
M in u te s  o f  a  M e e t in g  o f  th e  B o a rd  o f  T im b e r  C o ve  H o m e s  A sso c ia tio n

In  G e n e ra l Session

Heid Saturday, August 8, 2 0 2 0  a t 1 0 :0 0  a.m .

Via Conference Call due to  Covid 19

A tten d ees :

D irectors  P resent on  C onference Call:

Ron Case, President 

Russell W ells , V ice President 

John Gray, T reasurer  

Cindy Culcasi, Secretary  

Bob Leichtner 

M a rg a re t G raham e  

Rosem ary Gorz

Rosem ary Gorz called in a t 10:32 a.m .

Bob Leichtner called in a t 10:06  a.m .

O ffice M a n a g e r M e la n y  C ollett w as p resent

S ign -in /P artic ipan t List attached a t th e  end o f th e  m inutes

Call to  O rd e r

Ron Case called th e  m eetin g  to  o rd er a t 1 0 :0 4  a.m .

R ev iew  and  A p p ro va l o f  th e  A genda

Upon m o tio n  duly m ad e  and seconded, th e  Agenda w as approved by th e  Board 5 -0 .

R ev iew  and A p p ro va l o f  Previous M in u te s

Upon m o tio n  duly m ad e  and seconded, th e  July 11 , 202 0  M in u te s  w e re  approved 6 -0 . Bob Leichtner 

jo in ed  th e  call.

P res iden t's  R ep o rt -  Ron Case

The A nnual M e e tin g  was discussed and w ill be a G o T o M eetin g  (v irtua l). The Election is com ing up. 

O ffice  M a n a g e r's  R e p o r t - M e la n y  C o lle tt/B o a rd

The ballo t packet w ill be m ailed M o n d ay , August 10. If you d o n 't g e t it by Friday, please em ail M s. 

C ollett o r call th e  o ffice  and le t her know .

T h ere  are  4  n ew  escrows. One escrow  has closed. Several real es ta te  agents v isited  last w eek . It w as a 

busy w eek.
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Public Comment

Bob Leichtner offered a public com m ent as a member o f the com m unity. His com m ent reflects back to  

a public com m ent made in the past July m eeting. Mr. Leichtner noted tha t over the past few  years, a 

local social media website tha t is supposedly dedicated to  advocacy in support o f tra ils  across un it 2 has 

been repeatedly spewing nasty, baseless, and misleading personal attacks against a num ber o f 

members o f the com m unity, including members o f the TCHA Board. The attacks are aimed at 

discrediting good people and are causing them  em otional distress. The prim ary target o f the assaults 

has been Anne Vernon. This is presumably because years ago she successfully petitioned the  Sonoma 

County Supervisors to  vacate a public access grant across her property in Unit 2, as described on the 

Subdivision Map. The tra il advocates claim they have private rights to  walk across Ms. Vernon's 

property and are currently suing her fo r one m illion dollars because she has denied them  access to  her 

property. At the last meeting, during public comment, Ms. Vernon presented a statem ent decrying the 

continued false attacks posted on the tra ils website not jus t harming her, but to  the de trim en t o f the 

entire T im ber Cove Community. M r. Leichtner does not know w hat the Board C 3 n  do about that, but he 

feels at least a gratu itous lie tha t Anne pointed out deserves exposure fo r what it is.

The recent Trails post claims tha t Ms. Vernon is putting a commercial developm ent on her property, 

which is not allowed by the CCRs. Mr. Leichtner checked the building plans subm itted by Ms. Vernon fo r 

design review by HOA President Ron Case (a licensed architect). The plans clearly depict only a small 

tw o-bedroom  residence, including a small studio which w ill be bu ilt w ith in  the identified  building 

envelope in compliance w ith  the  CCRs. The proposed house does not obstruct any easement, real or 

alleged. There is noth ing in the plans tha t suggests any commercial development. Anne Vernon is an 

artist by profession and may use a room in her house as an a rtis t studio which is expressly perm itted by 

the  CCRs. The recent attack on the  tra il's  website is there fore  a complete fabrication. That kind o f 

baseless smear is shameful and must be rejected. John Rea thanked Bob Leichtner fo r  his comment.

Melany Collett (Office Manager) also spoke to  o ther in form ation posted on the tra ils website which 

states tha t President Ron Case removed all tra ils in form ation from  the website in February 2018. Ms. 

Collett wanted to  correct this in form ation. She herself removed this in form ation from  the website aiong 

w ith  o ther pages when she redesigned the  website. She did not remove it to  be vindictive, but because 

she was redesigning the website. She announced this action in a p rio r HOA M eeting. Ron Case did not 

ask Ms. Collett to  remove the tra ils in form ation.

Ron Case aiso spoke up. Mr. Case noted tha t he generally doesn 't respond to  social media attacks, but 

he agrees w ith  Mr. Leichtner tha t sometimes you jus t can’t  le t these types o f things to  continue.

John Gray wanted to  recognize Chris Feddersohn and the  TCCWD Board fo r th e ir achievements fo r the 

com m unity. Mr. Gray jus t recently accepted the position o f Treasurer on the W ater Board. There has 

been some speculation about the  solvency o f the w ater d istrict. However, TCCWD had a net operating 

income o f $149,000 and the ir cash position increased by $144,000. The plant is running well under 

Plant O perator Tanner Heirs. Costs are down since unnecessary spending has been stopped. Thanks to  

the  leadership o f Chris Feddersohn, the w a te r d is tric t is running well. W ater is no t scarce and there is 

suffic ient w ater fo r a bu ildout o f Timber Cove. Tanner Heirs replaced a $12,000 part in the w ater p lant
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and th e  p la n t is runn ing  very w ell. Board President Chris Feddersohn is advocating low ering  th e  price o f  

w a te r  w hich w ill be good fo r th e  en tire  com m unity .

Ron Case also th an ked  Chris Feddersohn and agreed lo w erin g  th e  cost o f  w a te r  w o u ld  b e  a b ig b en e fit  

to  th e  com m unity .

A  m e m b e r spoke and thanked  John Gray fo r  his great w o rk  p erfo rm ing  th e  audits o f th e  w a te r  district 

and expressed h er appreciation .

A m em b er a le rted  m em bers th e re  was fre e  C O VID -19 testing  a t RCMS to m o rro w . T h ere  are  2 0 0  tests  

availab le , first com e, firs t served.

Business Item s

T reasu re r's  R ep o rt -  John G ray

M r. G ray delivered  th e  August Treasurer's  R eport and budget vs. actual (end o f q u a rte r). The  

P ow erP oin t p resentations of th e  R eport and  budget w ill be availab le  on th e  tim bercovehom es.org 

w ebsite .

Bills paid in  Julyi

• In tu it on line payroll - $ 6 1 .5 0

• N ational Partners - $ 3 ,8 5 8 .3 0  (2 m onths)

•  Ron Case - $ 3 4 9 .9 9  (re im b u rsem en t)

• HOA Elections Experts - $ 8 3 0 .0 0  

» Frontier - $ 1 3 5 .3 3

• Payroll - $ 2 ,4 6 1 .2 9

• V acation Payroll - $ 1 9 9 1 .6 8  

Total - $ 9 ,6 8 8 .0 9

U p o n  m o tio n  d u iy  m a d e  and seconded, th e  B o ard  ap p ro ved  paying th e  'bills 6 -0

M r. G ray presented  th e  budget vs. actual fo r th e  end o f q u arte r. The budget is availab le on

timbercQvehomes.org.

Road m ain tenance w ifi be perform ed soon. W e  are  w a iting  fo r  a n o th er bid b e fo re  m oving fo rw ard . 

Legal U p d a te  - Legal C o m m ittee

John G ray ta lked  a b o u t th e  change in Davis Stirling fo r th e  e lectio n  process. T h e  Legal C o m m ittee  did 

w o rk  w ith  A tto rn ey  P e te r W alls to  address th e  changes in th e  n ew  laws.

A rch itec tu ra l R e v ie w  - A rch itec tu ra l O versight C o m m itte e

This w ill be rev iew ed  in Continuing Business
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Roads M a in te n a n c e  - Roads C o m m itte e

W e  are soliciting add itional bids. The cu rren t bids are reasonable, and w e  will p robably  m ove fo rw ard  

w ith  one o f th e  cu rren t bids. C urrent road m ain tenance includes rep a ir o f Lee Drive and a roads sw eep.

A  m e m b e f suggested th a t cutting th e  sides o f th e  road is a p ru d en t th ing  to  do. He said TCHA should  

take  o ver th e  cutting  o f all roads and add to  th e  HOA b u d g et. John Gray w ill look in to  th e  cost. 

C urrently  p ro p erty  ow ners are responsible fo r cutting th e  sides o f th e  roads.

A  m em b er w a n te d  to  thank Stu Drake fo r  w eed  w hacking along th e  side o f T im b e r Cove Road and also 

fo r  picking up trash. He added th a t som etim es M r. D rake cleans up th e  m ailboxes on H w y 1.

M a rg a re t G raham e added th a t Carolyn Abst picks up trash on T im b er Cove Road. Linda Saldana and  

Lloma A lm eda have been  picking up trash  on N inive and H w y 1. She is very apprec ia tive  o f w h a t th ey  

are doing. A n o th er m e m b e r noted  th a t M a rg a re t G raham e also did w eed  w hacking along Lee Drive.

U p d a te  - A n n u al M e e tin g  -  C indy Culcasi

Cindy Culcasi rem inded  m em bers th a t th e  ba llo t packet w o u ld  be m ailed on M o n d ay , August 10. This 

year w e  w ill have a G o T o M eetin g  w hich is sim ilar to  Zoom . A conference call n u m b e r w ill also be 

availab le to  call in to  th e  m eeting .

T he G o T o M eetin g  w ill be run by ou r Inspector o f Elections

No ballots can be personally d ropped o ff this year since th e re  is no in -person m eeting . V oting  

by m ail only.

Please m ail all ballots to

T im b e r Cove H om es Association  

c /o  H O A Election Experts LLC 

6 3 7 1  H aven Ave, Suite 3 -2 8 1  

R ancho Cucam onga, CA 9 1 7 3 7

D eadline fo r ba llo t to  be received by HOA Election Experts is Friday, S ep tem b er 11 by 5 :0 0  p .m . 

The agenda fo r  th e  Annual M e e tin g  w ill be very  b rie f th is year. W e  w ill cover only th e  requ ired  

agenda item s fo r  an Annual M ee tin g .

Please re tu rn  yo u r ballo t to  ensure w e  have a q u o ru m . Even if you re tu rn  a b lank ballo t, so long  

as th e  verify in g  s ignature is p ro v id ed , i t  -counts to w ard  th e  q u o ru m . i f  w e  d o n 't have- a q u o ru m , 

w e will need to  schedule a n o th e r m eetin g  which increases th e  cost o f th e  e lection .

A  m em b er asked w h y  th e re  m ust b e a n  e lection  if th e re  a re  th re e  openings and th re e  candidates. Davis 

Stirling states th a t HOA w ith  less th an  6 ,0 0 0  units m ust hold an election  anyw ay.

If a quorum  isn 't m e t on S ep tem b er 12 , w e  can reschedule a m eetin g  in 7  days and th e  requ ired  quorum  

is reduced to  33%  according to  o u r Bylaws If th e re  quorum  still isn 't m et, th e  m eetin g  is again  

rescheduled and th e  quorum  needed  drops to  25% .
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A rch itec tu ra l G u ide lines  and Proposed Changes -  A rch itec tu ra l O versight C o m m itte e

Ron Case, Margaret Grahame, and Chris Feddersohn are currently updating the  guidelines. They have 

gone back to  the CCRs fo r reference. A t some point, the com m ittee w ill give a presentation to  

members.

T re e  C utting  Policy U p d a te  -  A rch itec tu ra l O versight C o m m itte e

Ron Case said the Tree Cutting Policy Update is going through the same process as the  Architectural 

Guidelines. A presentation w ill be given soon.

S onom a C ounty Coastal Plan -  T im b e r Cove D escription -  C indy Culcasi

Tim ber Cove isn 't the  only coastal com m unity w orking to  correct the description o f the ir com m unity. 

The process may take a while, but there are discussions occurring. Ms. Culcasi is confident an 

appropriate description w ill be created.

Proposed T im b e r Cove C ountry  Inn P ro ject -  M a rg a re t G rah am e

Unfortunately, the presentation Is too  large to  post on the  tim bercovehom es.org. Please use the zoom 

link below (Sonoma Coastal MAC M eeting) to  see the pro ject presentation. The presentation starts 12 

m inutes in to the meeting.

Link to  Zoom M eeting:

httns-/f7nom.i,is/rer/gharfi/3vQoD63n71h!WoHWtWDdZKcPPnW9X6a82yhMrif50?BnVrPQXm

Ms. Grahame is p resentingth is in form ation  as a member o f the com m unity and not a Board Member. 

She is a pro ject manager fo r the Timber Cove Country Inn. This proposed project is on the vacant parcel 

next to  and north o f the Timber Cove Resort.

Contact in form ation and the documents subm itted  to  Perm it Sonoma presentation are on the

Ul i i U C i  LUVtl ! U H  I C ^ . U I  £  website. Please see m l ip s ./ / i i t c a . a u i  t u n  iq - iu u  i icy ,ui in iK,/ f  i i j - q u . n /

Please feel free to  contact Ms. Grahame or Marina Herrera (Perm it Sonoma - m a r in a .h e r r e ra < 5 )s o n o m a -  

, r : )  if you have any questions or comments.

Highlights:

•  Project was subm itted to  the county on July 16, 2020

« Permit So no.ms ssnds the  detsils o u t to  re! event egencles including the MAC to  determ ine if the

application is complete. The deadline fo r this step was August 6, 2020. Permit Sonoma then 

uses the feedback to  ask fo r additional docum enta tion/in form ation  if  needed.

•  Once the in form ation is sent back to  the project group, the application is updated and again 

shared w ith  the community.

•  Next there is a period o f A weeks where anyone can com m ent o r ask questions.

•  When the 4 weeks is up, story poles are placed on the site so people can see the impact. Ms. 

Grahame is more than happy to  meet w ith  anyone who wants to  walk the  site.

•  T im ber Cove Country Inn wants to  make sure tha t the pro ject benefits everyone.
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The T im b er Cove C ountry Inn is a separate  p ro p erty  fro m  th e  T im b e r Cove Resort, although th e re  is 

som e cross o ver in  ow n ersh ip . There  a re  links in  th e  m in u tes  (a b o v e ) and o n  t im h e r r n v e h o m p s . o r g  

w eb site  under Board o f D irectors/B oard M eetin g s  to  P erm it Sonom a. A Board M e m b e r asked about 

th e  site plan and M s. G raham e d irected  h im  to  timbercoveshomes.org as noted  above.

Site Plan Highlights:

•  12 individual cabins around 650  square fe e t

•  A reception  building o f  less than  2 ,0 0 0  square fe e t w hich includes:

o A reception  area fo r th e  cabins

o 3 spa tre a tm e n t room s w ith  lockers and a w a itin g  area

o A sm all sauna and small soaking tu b  (less th an  100  square fe e t in size)

•  A b o u t a th ird  o f th e  parcel to  th e  north  w ill rem ain  untouched

•  N  um erous studies have been done o n  th e  p ro p e rty  (w a te r , septic, biological im pact, b lu ff  

erosion, etc.) and these studies a re  included in th e  application.

•  The  colors and m ateria ls are  designed to  be in line w ith  th e  natural en v iro n m en t.

•  All th e  buildings are single story w ith  sloping roofs.

•  All th e  lighting is night sky lighting.

•  There  w ill b e  n o  special even ts, w eddings, o r  am plified  m usic.

•  The b lu ff tra il (which is private  p ro p erty ) w ill be availab le  to  th e  public fo r all but 2 4  days a year.

Cindy Culcasi le t m em b ers  know  th a t th e  Special Coastal M A C  M e e tin g  is availab le on Zoom  (link is 

above) and th e  p resentation  is shared during th e  m eeting  and m em bers can h ear public co m m en t th a t  

w as given during th e  m ee tin g .

The next step w ill be feedback fro m  P erm it Sonom a (fo rm erly  PR M D ) and th e  application w ill need  to  be  

updated  p er feedback received. The public m ay also m ake com m ents. T im b er Cove C ountry Inn w ill 

take  in th e  feedback and address as n eed ed . Then  th e  final app lication  is su bm itted  fo llo w ed  by a n o th e r  

re v ie w  period . It  w ill be a year to  tw o  yea rs b e fo re  ground is broken to  s tart th e  pro ject i f  i t  is approved.

A d jo u rn m e n t -  Ron Case

The m eetin g  w as ad journed  a t 1 0 :57  p .m .

Respectfully su b m itted ,
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S i g n - i n / P a r t i c i p a n t  L is t

M e m b e rs  w h o  id e n tif ie d  th em se lves  on  th e  C onference Cali

1X. M e la n y  C ollett

2. A nne V ern o n

3. John Rea

4. Kris Kilgore

5. Carolyn n Abst

6. D iane Feddersohn

7. Chris Feddersohn

8. Sal Culcasi

9. Stu Drake

10. Scott Black

11. Linda Saldana

12. Carolyn Abst

M e m b e rs  lis ted  on  th e  C onference Call R eport, b u t w h o  w e re  n o t id e n tifie d  ve rb a lly  on  th e  call.

There  w e re  no m em bers w h o  did n o t id en tify  them selves on th e  call.
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