
M i n u t e s  o f  a  M e e t i n g  o f  t h e  B o a r d  o f  T i m b e r  C o v e  H o m e s  A s s o c ia t io n

In  G e n e r a l  S e s s io n

H e ld  S a tu rd a y , A p r il 1 3 , 2 0 1 9  a t  1 0 :0 0  a .m .

A t  th e  F o r t  Ross S choo l a n d /o r  C o n fe re n c e  Call

A ttendees: 

Directors Present:

R on C ase, P re s id e n t  

R ussell W e lls , V ic e  P re s id e n t  

Jo h n  G ra y , T re a s u re r  

C in d y  C ulcasi, S e c re ta ry  

B ob L e ic h tn e r  

M a r g a r e t  G ra h a m e  

R o s e m a ry  G o rz

A lso  a t te n d in g  M e la n y  C o lle t t ,  O ffic e  M a n a g e r

T h e  c o n n e c t io n  to  th e  c o n fe re n c e  call w a s  in te r m it te n t  d u r in g  t h e  m e e t in g . T h e  p h o n e  lin e  is v e r y  s ta t ic k y  so w i- f i  w a s  

u tiliz e d . T h e  w i- f i  w a s  n o t  c o n s is te n t a n d  th e  call d r o p p e d  a c o u p le  o f  t im e s .

Call to  O rder

M r . C ase c a lle d  th e  m e e t in g  to  o r d e r  a t  1 0 :0 7  a .m .

R eview  and Approval o f th e  Agenda

U p o n  m o tio n  d u ly  m a d e  a n d  s e c o n d e d , th e  A g e n d a  w a s  a p p ro v e d  b y  th e  B o a rd  7 -0  

R eview  and A pproval o f Previous M inutes

U p o n  m o tio n  d u ly  m a d e  a n d  s e c o n d e d , th e  M a rc h  1 6 , 2 0 1 9  m in u te s  w e r e  a p p ro v e d  6 - 0 - 1  (M s . C ulcasi a b s ta in e d . S he  

d id  n o t  a t te n d )

President's Report -  Ron Case

M r . C ase s ta te d  th e  B o a rd  d iscu ssed  leg a l issues a n d  th e  c o lle c tio n  m a tte r s  in  t h e  C losed  E x e c u tiv e  S ession  a t  9  a .m .  

Office M anager's  R eport -  M e la n y  Collett

M s . C o lle t t  r e m in d e d  m e m b e rs  t h a t  b a llo ts  ( to  ra is e  d u e s  to  $ 8 1 0 )  a re  d u e  o n  M a y  1 . 1 2 6  b a llo ts  h a v e  b e e n  re c e iv e d  

so fa r .  T h e  v o te s  w ill  b e  c o u n te d  in  th e  M a y  M e e t in g .

T h e  A n n u a l 5 3 0 0  R e p o r t  (B u d g e t &  A n n u a l P o lic y  R e v ie w ) w a s  m a ile d  to  m e m b e r s . T w o  re p o r ts  c a m e  b a c k  r e tu r n e d  

m a il d u e  to  a c h a n g e  o f  a d d re s s . M e m b e r s  w e r e  to ld  to  c o n ta c t M s . C o lle t t  if  th e y  d id  n o t  re c e iv e  a r e p o r t  

P age 1  o f  7



There  a re  4 active  escrow s in progress. T w o  w e re  resu rrec ted  since th e re  was a s e tt le m e n t fo r  th e  M cKay Law suit.

P u b lic  C o m m e n t  -  M e m b e r s  o f  t h e  C o m m u n ity  t o  t h e  B o a rd

Ms. Grahame reminded members about the coastal MAC (Municipal Advisory Council). The link follows for fu rther 

information https://sonomacountv.ca.gov/Coastal-Municipal-Advisorv-Council/Purpose/

There has already been one meeting of the Timber Cove MAC. Information from  the meetings are shared w ith County 

Supervisor Lynda Hopkins as well as from  Ms. Hopkins back to the community. There was discussion regarding the 

upcoming marathon. The next meeting occurs the Monday after the TCHA April 13 Meeting.

The MAC is a way fo r Ms. Hopkins to hear about the issues in the community. She is very interested to learn about 

what is happening. A Board member asked if comments can be sent in advance, if a community member can't attend. 

Ms. Grahame responded comments can be submitted in advance. She w ill share the details w ith  the Board.

A Board member asked that Ms. Grahame share the information about the meetings and when they occur. The Board 

will share the inform ation w ith  the community.

A member spoke about the portable to ile t at the office and when a new bathroom will be completed. Ms. Collett 

responded that a county employee came out this past Monday to look at the office and discuss the issue. Timber Cove 

was turned in fo r not complying w ith county regulations approximately 2 years ago. The county has been backlogged 

and is just now follow ing up. Chris Feddersohn removed a pipe located under the deck (most likely installed when the 

building was originally built) tha t was never hooked up properly. This was necessary to  address the issue. Now, the 

process w ill be started over and done correctly. The perm it process w ill start over when the county employee returns 

from  vacation in tw o weeks. There is no ETA at this moment. Originally, a kitchen was planned to be added to short 

cut the addition of a bathroom. That was not completed. A Board member added that the Water Company owns the 

building, not TCHA. A notice was sent to  TCHA (in error) stating the Association was to  be charged $35 a day fo r the 

violation until it was properly addressed. The building was transferred to the Water Company in 2015. Mr. Case said 

we are looking fo r the files regarding the issue, but at this time, none have been located.

A member commented on John Howland's public comments during the March Meeting. He asked if Mr. Howland was 

aware that his comments could be hurting Ms. Clayborn's (his wife) current court case. Mr. Leichtner noted that he 

cautioned Mr. Howland and advised him to cease discussing details o f the case. The member additionally added that 

Mr. Howland seemed to be referring to privileged attorney client communications, Mr. Leichtner agreed that was 

disturbing. If Mr. Howland openly disclosed details that were subject to  attorney client privilege, Ms. McKay could 

become aware of the inform ation and seek to  pursue those matters fu rther in her lawsuit.

B u sin ess

T re a s u r e r 's  R e p o r t  - J o h n  G ra y

The April Treasurer's Report is located on http ://www.tim bercovehom es.org/

Slide 3 - Mr. Gray explained that for accounting tracking purposes, there are separate accounts fo r special assessment, 

insurance refunds, and dues fo r 2019/2020. The dues will not be spent until the start of the new fiscal year beginning 

on May 1, 2019.
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S lid e  5  -  M r .  G ra y  s h a re d  t h a t  th e  B o ard  has d iscu ssed  th e  d e lin q u e n t  a c c o u n ts  fo r  d u e s  to  g o  to  c o lle c tio n s . T h e  B o a rd  

d iscu ssed  th e  n a m e s  o f  th e  m e m b e rs  in  C lo sed  S ession b u t  w ill n o t  d iscuss a n y  n a m e s  in  th e  G e n e ra l S ession .

U p o n  m o tio n  d u ly  m a d e  a n d  s e c o n d e d , th e  B o a rd  a p p ro v e d  (7 -0 )  t h e  a c c o u n ts  d iscu ssed  in  C lo sed  E x e c u tiv e  S ession  w ill 

b e  s u b m it te d  to  c o lle c tio n s .

M r .  G ra y  e x p la in e d  t h a t  th e  A s s o c ia tio n  has t h e  a b ility  to  p u rs u e  fo re c lo s u re  sa les  o f  p ro p e r t ie s  t h a t  a re  d e lin q u e n t ,  

h o w e v e r  m a n y  t im e s  i t  is n o t  c o s t e f fe c t iv e  to  d o  so . T h e r e  is a p r o p e r ty  on  D av is  C o u rt w ith  $ 1 5 0 ,0 0 0  in  lia b ilit ie s  

(d u e s , ta x e s , e tc .) . T h e  p r o p e r ty  is n o t b u ild a b le . It  w o u ld  n o t  b e  f in a n c ia lly  p r u d e n t  to  fo re c lo s e  a n d  a t te m p t  to  se ll th e  

p r o p e r ty  s in ce  th e  H O A  w o u ld  h a v e  to  c o v e r  a ll th e  lia b ilit ie s . T C H A  has a d o p te d  th e  s ta te  ru le s  re g a rd in g  c o lle c tio n s . A  

m e m b e r  asked  a b o u t  th e  n u m b e r  o f a c c o u n ts  d e lin q u e n t  a n d  w a s  to ld  th e r e  a re  3 a c c o u n ts . N o  m e m b e rs  w h o  h a v e  

n o t  y e t  p a id  th e  s p e c ia l a s s e s s m e n ts  h a v e  b e e n  s e n t  to  c o lle c tio n s  th u s  fa r .  T C H A  d o e s  n o t  s e n d  m e m b e rs  to  c o lle c tio n s  

i f  th e  d e lin q u e n c y  is less th a n  a y e a r . M r .  C ase  a d d e d  a m e m b e r  n o t  in g o o d  s ta n d in g  c a n n o t v o te .

S lid e  6 - A  m e m b e r  a s k e d  if  th e r e  w a s  a w a y  t o  re c o u p  t h e  leg a l b ills  T H C A  h as  p a id  s in ce  in s u ra n c e  w o n 't  p a y  th e  e n t ir e  

a m o u n t  d u e ?  M r .  L e ic h tn e r  e x p la in e d  t h a t  t h e  p r io r  B o a rd  d id  n o t  p r o m p t ly  p u t  in s u ra n c e  c o m p a n y  on  n o tic e  w h e n  

C a rm e n  M c K a y  f i le d  a c o m p la in t  so TC H A  h a d  no  in s u ra n c e  to  c o v e r  th e  c o s t o f  th e  le g a l b ills . T h e  P e rry  L aw  F irm  

b r ie f ly  r e p re s e n te d  T C H A  b u t  b e c a u s e  o f  a c o n f lic t  o f  in te re s t  a n d  lack  o f  w o r k  p ro d u c t , G re g  S p a u ld in g  w a s  re ta in e d  as 

th e  A s s o c ia tio n  a t to r n e y . M a r y  D e m e r  (s p e c ia l in s u ra n c e  c o u n s e l) w a s  r e ta in e d  a n d  w a s  a b le  to  o b ta in  in s u ra n c e  

c o v e ra g e  f r o m  tw o  o f  th e  p re v io u s  in s u ra n c e  c o m p a n ie s . T h e  in s u ra n c e  c o m p a n y  is o n ly  a g re e in g  to  re im b u rs e  b ills  a t  

th e ir  p a n e l ra te s  (d is c o u n te d  ra te s  n e g o t ia te d  b y  th e  in s u ra n c e  c o m p a n y ), n o t  re g u la r  ra te s  c h a rg e d  to  T C H A . T C H A  

has o w e d  th e  S p a u ld in g  F irm  $ 3 0 ,0 0 0  fo r  q u ite  a w h ile  a n d  S p a u ld in g  a g re e d  to  d e fe r  p a y m e n t  to  e n a b le  T C H A  to  w a it  

to  p a y  u n til o u r  in s u ra n c e  c o m p a n y  m a d e  a d e c is io n . A f te r  in s u ra n c e  pays T C H A  fo r  S p a u ld in g , th e  A s s o c ia tio n  w ill s till 

o w e  $ 1 0 ,0 0 0 .

S lid e  7  -  T C H A  o w e d  th e  S p a u ld in g  f irm  $ 3 1 ,0 0 0  in  M a r c h . $ 5 0 0 0  w a s  p a id  las t p e r io d  a n d  $ 1 0 ,0 0 0  w a s  s la te d  to  b e  p a id  

th is  p e r io d . T h e  $ 1 0 ,0 0 0  w a s  p a id , b u t  a f te r  A p r il 1 . T h e  in s u ra n c e  c u t  a ch e c k  fo r  a p p r o x im a te ly  $ 6 0 0 0  d ire c t ly  to  

S p a u ld in g  a n d  s e n t t h e  A s s o c ia tio n  $ 1 5 ,0 0 0  w h ic h  w a s  u sed  to  p a y  th e  S p a u ld in g  a n d  C a u lf ie ld  f irm s .

T h e re  m a y  be s o m e  a d d it io n a l fe e s  o w e d  to  C a u lf ie ld  as w e  s e e k  to  o b ta in  f u r th e r  re im b u r s e m e n t  o f  o u r  o u t  o f  p o c k e t  

e x p e n s e s , b u t  w e  d o  n o t  e x p e c t  to  g a in  a ll o f  o u r  e x p e n s e s  b ack  as t h e  in s u ra n c e  c o m p a n y  w ill  n o t  p ay  fo r  th e  in s u ra n c e  

c o u n c il costs. T h e  $ 1 0 ,0 0 0  b a la n c e  w ill b e  c a rr ie d  in to  t h e  n e x t  f is c a l y e a r  w h ic h  w e  w ill  p a y  a f te r  M a y  1 .

M r .  L e ic h tn e r  n o te d  th e  c u r r e n t  B o ard  has s p e n t m in im a l a m o u n ts  o n  le g a l fe e s  e x c e p t fo r  th e  M c K a y  L a w s u it. T h e  

o th e r  e x p e n d itu re s  h a v e  p r im a r ily  in v o lv e d  e ffo r ts  by  o u r  n e w  A s s o c ia tio n  C o u n s e l, P e te r  W a lls , to  g e t  u p  to  s p e e d  a n d  

r e v ie w  th e  g o v e rn in g  d o c u m e n ts .

A  m e m b e r  e s t im a te d  t h a t  th e  la w s u it  c o s t e a c h  m e m b e r  a b o u t  $ 7 5 0  i f  th e  costs w e r e  b ro k e n  d o w n . A  B o a rd  m e m b e r  

s p o k e  a b o u t  th e  $ 8 1 0  p ro p o s e d  d u e s . S h e  s ta te d  sh e  w a s n 't  s u re  s h e  w o u ld  v o te  yes  to  in c re a s e  th e  d u e s . M r .  G ra y  

e x p la in e d  th e  b u d g e t  s p e c ific  to  th e  c u r r e n t  $ 3 5 ,0 0 0  a n n u a l in s u ra n c e  costs s h o u ld  b e  c o s tin g  a b o u t  $ 5 ,0 0 0  o r  $ 6 ,0 0 0  

e x c e p t fo r  th e  r e c e n t  l it ig a t io n  a n d  th re a ts  o f  lit ig a t io n , a n d  w e  a re  s till p a y in g  s o m e  p a s t le g a l b ills . M r .  G ra y  b u d g e te d  

a d d it io n a l fu n d s  to  c o v e r  le g a l fe e s  an d  in s u ra n c e . I f  th a t  fu n d in g  is n o t  n e e d e d , it  c o u ld  go  to  th e  ro a d s . If  th e  

A s s o c ia tio n  re c e iv e s  a t h r e a t  o f  a la w s u it , o u r  in s u ra n c e  co u ld  in c re a s e  e v e n  fu r th e r  o r  b e  c a n c e lle d . If  T C H A  can  g o  fo r  

a y e a r  o r  m o re  w ith  n o  m o re  th re a ts  o r  la w s u its , o u r  in s u ra n c e  costs  a n d  le g a l costs m a y  d e c re a s e .
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A  B o a rd  m e m b e r  a s k e d  if  th e  $ 8 1 0  a n n u a l d u e s  is n e e d e d  s h o r t te r m  o r  w ill  it  s ta y  a t  th e  s a m e  le v e l. A n o th e r  B o a rd  

m e m b e r  r e m in d e d  th e  B o a rd , s h e  had  s ta te d  i f  h ig h e r  d u e s  a re  n o t  n e e d e d , th e  B o a rd  can  v o te  to  lo w e r  th e  a n n u a l d u e s  

to  a n  a p p r o p r ia te  le v e l.

A  m e m b e r  a s k e d  i f  th e  A s s o c ia tio n  w o u ld  s till b e  in  p la c e  in a y e a r  o r  tw o .  W e  d o n 't  k n o w . A n o th e r  m e m b e r  a lso  

s h a re d  th e ir  e x p e r ie n c e  in  s e a rc h in g  f o r  a lo t  o n  th e  c o a s t. T h e  n e w  m e m b e r  a d d e d  th e y  w e r e  a w a r e  o f  th e  la w s u it  b u t  

p ro c e e d e d  to  p u rc h a s e  th e  lo t  a n y w a y . A  B o a rd  m e m b e r  a d d e d  th e r e  is a re s p o n s ib ility  o f  m e m b e rs  to  s o lv e  p ro b le m s  

w ith o u t  a la w s u it . T h e  c la im s  a n d  la w s u its  o f  th e  p a s t c o u p le  o f  y e a rs , a il a ro s e  u n d e r  t h e  m a n a g e m e n t  o f  d i f fe r e n t  

b o a rd  m e m b e rs , n o n e  o f  w h o  c u rre n t ly  s e rv e s  o n  th is  B o a rd . A  B o a rd  m e m b e r  s p o k e  a b o u t  th e  p o s s ib ility  o f  u p d a t in g  

th e  B y-L aw s to  r e q u ir e  a lte r n a t iv e  d is p u te  re s o lu t io n  f o r  c la im s  b e tw e e n  m e m b e rs  a n d  th e  A s s o c ia tio n . H e  a lso  n o te d  

th a t  th e  CCR's e n v is io n  a " le a n "  b u d g e t  fo r  th e  o rg a n iz a tio n : th e y  s ta te  t h a t  n o  m o re  th a n  $ 2 0 0  can  b e  le v ie d  f o r  a n n u a l  

d u e s . C a lifo rn ia  S ta te  L aw  has s in ce  s u p e rs e d e d  t h a t  l im it , to  th e  e x te n t  n e c e s s a ry  to  m e e t  th e  e s s e n tia l p u rp o s e s  o f  

o u r  CCRs, such as ro a d  m a in te n a n c e  a n d  a r c h ite c tu ra l re v ie w s . T h e  A s s o c ia tio n  n e e d s  to  a d h e r e  m o r e  r ig o ro u s ly  to  

th e s e  c o n s tra in ts  in  its  p la n n in g  a n d  s p e n d in g  d e c is io n s . T h a t  is th e  o b je c t iv e  o f  th e  c u r r e n t  b o a rd .

A  m e m b e r  s ta te d  h e r  h u s b a n d  a n d  she  h a v e  b e e n  in  t h e  c o m m u n ity  fo r  3 8  y e a rs . W h e n  sh e  w a s  in h e r  2 0 's  s h e  p o in te d  

o u t  t h a t  th e  $ 2 0 0  l im it  w a s n 't  fe a s ib le . T h e  B o a rd  ch o se  to  ig n o re  h e r . S h e  is w o r r ie d  a b o u t  th e  b a d  a c to rs  t h a t  c o m e  

u p  e v e ry  so  m a n y  y e a rs . T h a t  is a c o n c e rn  to  h e r  s in c e  th e y  ca u s e  th e  s a m e  tr o u b le  o v e r  a n d  o v e r . T h is  has  b e e n  th e  

s a m e  fo r  th e  p a s t 3 8  y e a rs .

A  B o a rd  m e m b e r  s ta te d  th is  B o a rd  is try in g  to  m a k e  a d if fe re n c e  a n d  a c ts  w ith  t ra n s p a re n c y . H e  s ta te d  th a t  t h e r e  a re  

g u id e lin e s  w ith in  th e  d o c u m e n ts  th a t  h e lp  re in  m e m b e rs  in . U p d a te d  g o v e rn in g  d o c u m e n ts  co u ld  m a k e  it  m o re  d if f ic u lt  

fo r  o th e r  B o ard s  to  ru n  o f f  th e  ra ils  to  t h e  d e t r im e n t  o f  th e  c o m m u n ity . T h e  e n t ir e  m e m b e rs h ip  m u s t b e  m o r e  in v o lv e d  

to  l im it  w h a t  a B o ard  c an  d o  w ith o u t  c o m m u n ity  a g re e m e n t .

A  B o a rd  m e m b e r  sa id  w h e n  p e o p le  s ta r te d  s h o w in g  up  a t  th e  m e e tin g s , th a t  m a d e  a d if fe r e n c e . P re v io u s  B o ard s  g o t  

o u t  o f  lin e  a n d  p u rs u e d  th e ir  o w n  ag g re s s iv e  a g e n d a s  b e c a u s e  n o  o n e  s h o w e d  u p  a t  th e  m e e tin g s . M e m b e r s  n e e d  to  

a t te n d  th e  m e e tin g s .

Bills P a id  -  M a rc h

•  O ff ic e  D e p o t  -  $ 4 5 2 .7 9

•  S ta te  F u n d  (W o r k e r s  C o m p ) $ 8 7 7 .5 7

•  S p a u ld in g  L aw  F irm  -  $ 5 0 0 0  p a y m e n t  a g a in s t b a la n c e

•  F ro n t ie r  o ff ic e  p h o n e s  -  $ 2 0 5 .4 2

•  C h ase  C re d it  C a rd - $ 8 1 3 .2 7  (D u e s  m a ile r , b a l lo t  s u p p lie s  an d  P o s ta g e )

•  N a t io n a l P a r tn e r  -  $ 2 0 5 3 .6 5  (In s u ra n c e  m o n th ly  in s ta llm e n t)

•  P a y ro ll -  $ 3 5 0 8 .8 8  

T o ta l -  $ 1 2 ,9 1 1 .5 8

U p o n  m o tio n  d u ly  m a d e  a n d  s e c o n d e d , th e  B o a rd  a p p ro v e d  p a y m e n t  o f  th e  b ills  (7 -0 )

M r .  G ra y  s ta te d  t h a t  h e  has p re s e n te d  a m o n th ly  T re a s u re r 's  R e p o r t  f r o m  th e  b e g in n in g  o f  h is  te r m  to  s e t a p re c e d e n t  

o f  tra n s p a re n c y .
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A new member asked if they should vote since they don 't know much about the dues issue. A Board member 

responded they can mail back the ballot w ith no vote. Another Board member said it is up to  the member.

A member asked about suing prior Board members that caused the problems. A Board member commented that to  

sue, the Association would have to  retain and pay lawyers, using member fees. A Board member stated that if TCHA 

sues, the defendant directors m ight turn around and ask for indemnification from  TCHA; it is not clear whether or how 

our insurance would apply. More litigation would not improve our insurability.

A member said if the prior Directors are found guilty in the McKay iawsuit, tha t result m ight open up the door to go after 

them. We might even use small claims court, though that limits the amount we could recover. Other members agreed. 

A Board member observed tha t if a jury awarded punitive damages due to  a criminal or malicious act that would raise a 

far more serious issue; such damages may not be covered by insurance. Depending on the results of the McKay 

litigation, the Board could ask our attorneys about the grounds and economics of suing previous Board members if 

serious misconduct were proved.

A member asked if the Association could face additional expenses from the suit. Mr. Gray said he believes the HOA is 

done because we are being defended from  the Clayborn Cross Complaint by insurers.

A Board member thanked Mr. Gray for the transparent Treasurer's Report. This was not the case in the past.

le g a l  U p d a te  -  B o b  L e ic h tn e r

Mr. Leichtner stated we have already announced TCHA has settled out o f the lawsuit. The law suit continues w ith the 

prior Directors and Ms. Clayborn. The part o f the lawsuit still in progress that includes the 3 previous Directors 

continues to  be covered by our insurance. Ms. Clayborn is covered by her home owners insurance company. TCHA 

insurance has declined to  pay her legal fees. Ms. Clayborn filed a cross complaint against TCHA. TCHA insurance is 

covering the cross complaint against the HOA. The State Labor Board complaint w ill be dismissed against TCHA. The 

only complaint against TCHA still in progress is the cross complaint.

A member commented on the Hannah Clayborn cross complaint and the fact that Ms. Clayborn states the Sue Ellen 

McCann directed her to  carry out any acts Ms. McKay has sued over. Ms. Clayborn claims she was in employee and 

bases it upon an invoice she sent to  the Board. However, no W-2 was filed, and she was paid as a contractor. The 

dates when Ms. Clayborn states she worked fo r the Board precisely match the dates that Ms. McKay's email was 

breached.

A r c h ite c tu r a l  R e v ie w

There was nothing to discuss.

C o n tin u in g  B u s in ess

In d e p e n d e n t  M e m b e r 's  C o m m it te e  U p d a te  -  M e m b e r  R e p re s e n ta t iv e s

Postponed fo r fu ture date
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N ew  Policies and Procedures - Cindy Culcasi

T o d a y  w e  w ill v o te  o n  th e  C o d e  o f  C o n d u c t a n d  W h is t le b lo w e r  P o lic ies . B o th  d o c u m e n ts  a re  a tta c h e d  to  th e  a g e n d a  fo r  

to d a y 's  m e e t in g . M s . C o lle t t  a n d  each  B o a rd  m e m b e r  w ill n e e d  to  sign  th e  C o d e  o f  C o n d u c t a n d  W h is t le b lo w e r  P o lic ies . 

T h e  S ta te  o f  C a lifo rn ia  re q u ire s  T C H A  h a v e  a W h is t le b lo w e r  P o licy  s in ce  w e  h a v e  a n  e m p lo y e e . T h e  c o d e  o f  c o n d u c t a ls o  

in c lu d es :

•  C o n flic ts  o f  In te r e s t

•  C o n f id e n t ia lity  o f  In fo rm a t io n

•  E m p lo y m e n t P rac tices

•  N o n -R e ta lia t io n  P o licy

•  B usiness P rac tices

Still to  b e  v o te d  o n  a re  th e  A c c o u n tin g  P ro c e d u re s  a n d  E m p lo y e e  G u id e lin e s . C in d y  w ill  a ls o  b e  c re a t in g  a lis t o f  re p o r ts  

a n d  filin g s  re q u ire d  a n d  th e  d a te s  d u e .

A  m e m b e r  n o te d  th a t  in  t h e  p as t, a p r io r  B o a rd  P re s id e n t t r ie d  to  im p le m e n t  th e  c o n flic t  o f  in te r e s t  p o lic y , b u t  s o m e  

B o a rd  m e m b e rs  re fu s e d  to  sign it . M r .  L e ic h tn e r  s ta te d  th a t  if  a B o a rd  m e m b e r  re fu s e s  to  re s p e c t s ta n d a rd  b o a rd  

p o lic ie s  o r  s ta te  la w , t h e i r  p a r t ic ip a t io n  in  d e c is io n s  m ig h t  b e  l im ite d .

A  m e m b e r  sa id  th e  c o m m u n ity  w o u ld  w a n t  to  k n o w  if  a B o a rd  m e m b e r  re fu s e s  to  s ig n . T h e  s ig n ific a n c e  o f  a s ig n a tu re , 

a n d  re a s o n s  fo r  d e fe r r in g , m a y  re q u ire  c a re fu l s p e c ific  re v ie w . T h e  B o a rd  w o u ld  d iscuss f irs t  a n d  t r y  to  re s o lv e  b e fo r e  

th e y  c o m m u n ic a te  to  th e  c o m m u n ity  m e m b e rs .

M r .  W e lls  as k e d  th a t  t h e  B o a rd  d iscuss th e  p o lic ie s  fu r th e r .  H e  d o e s  n o t  fe e l  c o m fo r ta b le  s ig n in g  d u e  to  has  p a s t  

e x p e r ie n c e  on  th e  p r io r  B o a rd . H e  b e lie v e s  s ig n in g  c o u ld  b e  u sed  a g a in s t h im . M r .  L e ic h tn e r  s u g g e s te d  th e  w o r d in g  o f  

a n y  s ta te m e n t  a D ire c to r  m a y  b e  asked  to  s ign  m a y  m a k e  a d if fe re n c e , a n d  a lso  t h a t  th e  d o c u m e n t  c o u ld  b e  s ig n e d  w ith  

a c o n d it io n  a n d  th e  B o a rd  c o u ld  re v ie w . M r .  W e lls  m a y  c h o o s e  to  a b s ta in . H e  s h a re d  his p re v io u s  e x p e r ie n c e  as d id  a 

p re v io u s  D ire c to r  w h o  h a d  a s im ila r  s itu a tio n .

M s . C ulcasi re m in d e d  th e  B o a rd  th a t  th e  W h is t le b lo w e r  P o licy  is re q u ire d  b y  la w  a n d  s h o u ld  b e  v o te d  o n  d u r in g  th e  

m e e tin g . O th e r  B o a rd  m e m b e rs  a g re e d .

M r .  L e ic h tn e r  s u g g e s te d  t h a t  w e  can v o te ,  a n d  R ussell can  v o te  n o  o r  a b s ta in  if  h e  has  re s e rv a tio n s ,

M r .  G ra y  r e m in d e d  th e  m e m b e rs  th a t  a m e m b e r  la s t m o n th  b ro u g h t u p  a t to r n e y  c lie n t p r iv ile g e  in fo r m a t io n  d u r in g  th e  

m e e t in g . I f  a n y  B o a rd  m e m b e r  h a d  d o n e  th e  s a m e  in  t h e  re c e n t  p a s t, i t  c o u ld  h a v e  h a rm e d  t h e  H O A  in  th e  M c K a y  

la w s u it  a n d  w e  m a y  h a v e  n o t  b e e n  a b le  to  s e t t le  w ith  g o o d  te rm s .

M s . G ra h a m e  b e lie v e s  t h e  issues ra ised  r e q u ir e  fu l le r  d iscu ss io n , b o th  re g a rd in g  th e  p u rp o s e s  a n d  a p p lic a t io n  o f  th e  

p o lic ie s , a n d  p o s s ib le  c o n s e q u e n c e s , b o th  g o o d  a n d  b a d .

U p o n  m o t io n  d u ly  m a d e  a n d  s e c o n d e d , th e  B o a rd  a p p ro v e d  th e  fo llo w in g , 5 -0 -2  (M s . G ra h a m e  a n d  M r .  G ra y  a b s ta in e d ) .  

T h e  a p p ro v a l co v e rs :

•  A p p ro v e  th e  W h is t le b lo w e r  P o licy

•  A p p ro v a l o f  a ll o th e r  p ro c e d u re s : C o d e  o f  C o n d u c t (C o n flic ts  o f  In te re s t;  E m p lo y m e n t P rac tices ; N o n -R e ta lia t io n  

P olicy; B usiness P ra c tic e s ), A c c o u n tin g  P ro c e d u re s  a n d  E m p lo y e e  G u id e lin e s .

•  A g r e e m e n t  to  R e v ie w  th e  c o n f id e n t ia lity  p ro v is io n  a n d  p e rh a p s  m o d ify  as n e e d e d
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Discussion o f By-Laws -  Cindy Culcasi

M s . C ulcasi is w o rk in g  w ith  M r .  L e ic h tn e r  to  re s e a rc h  th e  B y -L aw s . S h e  is fo c u s e d  o n  d e te r m in in g  th e  la s t v a lid  B y -L aw s . 

A t  th is  p o in t , it  a p p e a rs  th e  1 9 9 1  B y-Law s m a y  b e  t h e  la s t v a lid  B y-L aw s.

W a te r  Theft

A  m e m b e r  a n n o u n c e d  th a t  w a t e r  w a s  s to le n  w h e n  s o m e o n e  m a lic io u s ly  tu r n e d  on  th e ir  v a lv e  a t  th e  m e te r  a n d  it  co st

th e  ro a d s . S h e r if f  P ro v o s t to ld  th e  m e m b e r  h e  w a s  re t ir in g  so o n , a n d  a n e w  s h e r if f  w o u ld  b e  ass ig n ed  to  T im b e r  C o ve . 

A n o th e r  m e m b e r  th o u g h t  t h a t  c o n v e rs a tio n  w a s  s tra n g e  s in ce  h e  h a d  a b re a k - in  a w h ile  b a c k  a n d  th e  s h e r if f  sa id  he  

w o u ld  s te p  up  d r iv in g  a ro u n d  t h e  n e ig h b o rh o o d . T h e re  w e r e  s o m e  p o s it iv e  c o m m e n ts  re g a rd in g  N ic k  Lee , a p r io r  

s e c u r ity  g u a rd  h ire d  b y  th e  A s s o c ia tio n , w h o  k n e w  e v e ry o n e  a n d  a lw a y s  s te p p e d  up  to  h e lp  w h e n  n e e d e d .

A  m e m b e r  as k e d  a W a t e r  B o a rd  D ire c to r  i f  a  W a t e r  C o m p a n y  e m p lo y e e  m ig h t  b e  in te r e s te d  in  a p a r t  t im e  s e c u r ity  

p o s itio n . M e m b e r s  lik e  t h e  id e a . A  m e m b e r  a d d e d  th a t  w a te r  t h e f t  has  o c c u rre d  to  o th e r  m e m b e rs  re c e n t ly , in c lu d in g  

h e rs e lf , a n d  it  w a s  r e p o r te d  to  M r .  P ro v o s t. T h e s e  a re  e x tr e m e ly  c o s tly  c r im in a l a tta c k s . S o m e  m e m b e rs  h a v e  in s ta lle d  

s e c u r ity  c a m e ra s , tu r n e d  o f f  th e ir  w a te r  a t  t h e  s tre e t , a n d  o r  lo c k e d  th e  w a t e r  m e te r .

A  m e m b e r  s u g g e s te d  t h a t  m e m b e r s  lo o k  in to  N e x t  D o o r  J e n n e r  (a  soc ia l m e d ia  fo r  n e ig h b o rs ) as a w a y  to  c o m m u n ic a te  

w h a t  is g o in g  on  in  t h e  n e ig h b o rh o o d . N e x t  D o o r  J e n n e r  is a lre a d y  a v a ila b le  o n lin e . It  w a s  a lso  s u g g e s te d  th a t  th e  

B o a rd  s h o u ld  b e  w a r n in g  t h e  c o m m u n ity  a b o u t  th e  r e c e n t  th e f ts  o f  w a te r .

A djournm ent

T h e  p re s id e n t  a d jo u rn e d  th e  m e e t in g  a t  1 2 :0 5  p .m .

h e r  a f e w  th o u s a n d  d o lla rs . S h e  c a lle d  th e  s h e r if f  a n d  as k e d  a b o u t  p a tro ll in g  th e  ro a d s . H e  sa id  h e  w a s  to ld  n o t  to  d r iv e

R e s p e c tfu lly  s u b m it te d ,  

C in d y  C u lcas i, S e c re ta ry
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