
M i n u t e s  o f  t h e  R e g u la r  M e e t i n g  o f  t h e  B o a r d  o f  D i r e c t o r s  

T i m b e r  C o v e  H o m e s  A s s o c ia t io n  

A u g u s t  1 8 , 2 0 1 8  a t  t h e  F o r t  R o s s  S c h o o l

A  re g u la r  m e e t in g  o f  t h e  TC H A  B o a rd  o f  D ire c to rs  w a s  h e ld  o n  S a tu rd a y , A u g u s t 1 8 ,  2 0 1 8  a t  1 0 :0 0  a .m .  

a t  th e  F o rt Ross S c h o o l.

A ttendees:

D ire c to rs :

R ussell W e lls , V ic e  P re s id e n t  

Jo h n  G ra y , T re a s u re r  

C in d y  C u lcas i, S e c re ta ry  

B o b  L e ic h tn e r  

R o s e m a ry  G o rz  

M a r g a r e t  G r a h a m e

M s . C ulcasi c h a ire d  th e  m e e tin g .

M r .  C ase w a s  a b s e n t. M s . G o rz  c a lle d  in  v ia  p h o n e .

A  c o n fe re n c e  ca ll u s in g  th e  lan d  lin e  w a s  u tiliz e d

Call to  order

M s . C u lcas i c a lle d  t h e  m e e tin g  to  o r d e r  a t  1 0 :0 5  a .m .

A pproval o f Agenda

U p o n  m o t io n  d u ly  m a d e  a n d  s e c o n d e d , t h e  a g e n d a  w a s  a p p ro v e d  (6 -0 )

A pproval o f M inutes

U p o n  m o t io n  d u ly  m a d e  a n d  s e c o n d e d , th e  m in u te s  f r o m  th e  J u n e  1 6  R e g u la r  M e e t in g  w e r e  a p p ro v e d  

(6 -0 ) .  U p d a te s  in c lu d e d :

•  T h e  W i-F i c o n fe re n c e  ca ll d id  n o t  w o r k  fo r  th e  e n t ir e  m e e t in g

•  T h e  v o te  to  a p p ro v e  th e  p u rc h a s e  o f  th e  a d d it io n a l m a il b o x e s  w a s  a d d e d  to  th e  m in u te s . It  

w a s  m is s e d  in  th e  f irs t  d r a f t

•  A  c o rre c t io n  w a s  m a d e  to  th e  A rc h ite c tu ra l R e v ie w  s e c tio n  n o tin g  th a t  Jo h n  H o w la n d  is a v a ila b le  

fo r  a r c h ite c tu ra l r e v ie w  in  a d d it io n  to  t w o  a d d it io n a l a rc h ite c ts  y e t  to  b e  d e te r m in e d

U p o n  m o t io n  d u ly  m a d e  a n d  s e c o n d e d , t h e  m in u te s  f r o m  t h e  Ju ly  2 8  R e g u la r M e e t in g  w e r e  a p p ro v e d  

( 6 -0 )  U p d a te  in c lu d e d :

•  C a rm e n  M c K a y  la w s u it  w a s  lis te d  in e r r o r  as a b u lle t  d iscu ssed  d u r in g  M r .  G ra y 's  D ire c to r  

S ta te m e n t .  I t  d id  n o t  e x is t a t  th e  t im e  o f  M r .  G ra y 's  d e c is io n  to  ru n  f o r  t h e  B o a rd
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Public C om m ent

C hris  F e d d e rs o h n  -  T h e  R oads S u rveys  w e r e  s e n t  o u t , b o th  e le c tro n ic a lly  a n d  b y  sn a il m a il. M r .  

F e d d e rs o h n  w a s  p le a s e d  by  th e  n u m b e r  o f  p e o p le  w h o  h a v e  re s p o n d e d . M o s t  s e e m  to  b e  in  fa v o r  o f  

d is s o lv in g  th e  H O A . O n ly  a f e w  o f  th e  re s p o n d e n ts  b e lie v e  t h e  H O A  s h o u ld  re m a in . M r .  F e d d e rs o h n  

re m in d e d  e v e ry o n e  t h e y  w a n t  to  h e a r  b a c k  f r o m  a ll m e m b e rs . M e m b e r s  s till h a v e  s o m e  t im e  to  

re s p o n d . T h e  d e a d lin e  is A u g u s t 2 5 .

T h e  R oads S u rv e y  C o m m it te e  a s k e d  if  th e y  co u ld  fo l lo w  u p  w ith  m e m b e rs  w h o  h a d  n o t  y e t  re tu rn e d  

s u rv e y s . M s . G ra h a m e  w a s  c o n c e rn e d  t h a t  m e m b e rs  m ig h t  b e  c o n ta c te d  m u lt ip le  t im e s  fo r  a re s p o n s e  

v ia  p e rs o n a l p h o n e  ca lls . M r .  L e ic h tn e r  r e m in d e d  m e m b e rs  t h a t  t h e  B o a rd  is n e u tr a l  n o  m a t te r  w h a t  

th e ir  p e rs o n a l th o u g h ts  a re . U n d e r  th e  B y-L aw s a n d  D av is  S tir lin g , b e c a u s e  w e  re c e iv e d  a p e t it io n  w ith  

s u ff ic ie n t  s ig n a tu re s , w e  a llo w e d  t h e  R o a d s  S u rv e y  C o m m it te e  t o  m a il t h e  s u rv e y  t o  m e m b e rs . M r .  

L e ic h tn e r  a g re e d  w ith  M s . G ra h a m e  t h a t  e n a b lin g  fo l lo w  u p  w ith  n o n -re s p o n d in g  m e m b e r s  m a y  e x c e e d  

o u r  o b lig a tio n  a n d  m ig h t  b e  fo u n d  to  b e  a n n o y in g  o r  in tru s iv e . As a less b u rd e n s o m e  a lte r n a t iv e ,  M r .  

L e ic h tn e r  s u g g e s te d  t h a t  a g lo b a l fo l lo w  u p  e m a il m e s s a g e  c o u ld  b e  s e n t to  a ll m e m b e rs  so  th a t  

m e m b e r s  d o n 't  fe e l  s in g le d  o u t  fo r  a re s p o n s e . M r .  F e d d e rs o h n  a g re e d  w ith  th e  s u g g e s tio n . M s . V e rn o n  

r e m in d e d  m e m b e rs  th e y  can re s p o n d  a n o n y m o u s ly .

T h e  R oads S u rv e y  C o m m it te e  w ill s e n d  th e  p ro p o s e d  e m a il m e s s a g e  to  th e  B o a rd  f o r  re v ie w  p r io r  to  

d is tr ib u t io n . O n ly  o n e  re m in d e r  w ill  be  s e n t. M s . G ra h a m e  a s k e d  t h a t  th e  n u m b e r  o f  re s p o n s e s  a n d  

h o w  th e y  v o te d  s h o u ld  n o t  b e  in c lu d e d  in t h e  e m a il as to  n o t  s k e w  th e  n u m b e rs . M r .  F e d d e rs o h n  

a g re e d .

A  m e m b e r  th a n k e d  t h e  B o ard  fo r  th e ir  w o r k  a n d  c o m m e n te d  h o w  n ic e  th e  m e e tin g s  w e r e .

President's Report

M r .  L e ic h tn e r  m e n t io n e d  th e  B o a rd  h e ld  a C lo sed  S ession M e e t in g  e a r l ie r  th is  m o rn in g . T h e  to p ic  w a s  

a b o u t  le g a l m a tte r s  a n d  m o s tly  t h e  l it ig a t io n . M r .  L e ic h tn e r  w ill  c o m m e n t  la te r  in t h e  m e e t in g  d u r in g  

t h e  lega l a g e n d a  i te m .

O ffice Com m unications - John Gray

M e la n y  C o lle t t  is a b s e n t  to d a y . M r .  G ra y  h a d  n o  c o m m u n ic a t io n  to  s h a re .

Treasurer's R eport

R e fe r  to  th e  A u g u s t 2 0 1 8  T re a s u re r 's  R e p o r t  p o s te d  o n  T im b e rc o v e h o m e s .o rg  (H O A  w e b s ite )  fo r  

d iscussion  d e ta ils

H ig h lig h ts :

•  B a n k  B a la n c e s  -  M a ilb o x  A c c o u n t: T h e  a d d it io n a l m a ilb o x e s  c o s t $ 2 8 0 0 .0 0 .  D o n a t io n s  - 

to ta l in g  $ 1 1 5 8 .2 6  h a v e  b e e n  re c e iv e d  f r o m  s o m e  m e m b e r s
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U pon m o tio n  du ly  m ade  and seconded, $ 3 5 ,0 0 0 .0 0  w ill be m oved  fro m  th e  reserves to  operations and  

$ 8 0 0 0 .0 0  fro m  th e  Bond Account to  operations w ill be used to  pay bills. The recent aud it o f th e  HOA  

confirm ed th a t th e  surplus in th e  Bond Account is correct. The Board approved th e  m otion  (6-0).

•  C o lle c tio n s  - 7  o f  t h e  2 6  p re - lie n  n o tic e s  re s u lte d  in th e  m e m b e r s  p a y in g  o r  re q u e s t in g  a p a y m e n t  

p lan

•  C o lle c tio n s  - M r .  L e ic h tn e r  n o te d  t h a t  in  o r d e r  to  b e  in g o o d  s ta n d in g  a n d  e lig ib le  to  v o te  in th e  

u p c o m in g  e le c t io n , a m e m b e r  m u s t b e  c u r r e n t  in  o b lig a tio n s  (p e r  t h e  B y-L aw s)

•  T h e  E n g a g e m e n t L e t te r  fo r  th e  p ro p o s e d  E le c tio n  In s p e c to r  w a s  d iscussed  -  F o r a v a lid  e le c tio n  

t h e r e  m u s t b e  a q u o ru m  o f  e lig ib le  m e m b e r s  v o tin g , p e r  t h e  B y -L aw s , o r  t h e  H O A  m u s t h a v e  a n o th e r  

e le c t io n  w ith in  3 0  d ays  w ith  a q u o ru m  o f  3 3  1 /3  % . It  is im p o r ta n t  to  v o te  to  h e lp  e n s u re  th e r e  is a 

q u o ru m .

Upon m otion  duly m ade  and seconded, James Ernst w ill be hired as th e  independent election  

overseer. The Board approved (6-0 ).

o  A  m e m b e r  asked  a b o u t  c u m u la t iv e  v o tin g . M r .  G ra y  s ta te d  t h e r e  w ill  n o t  b e  c u m u la t iv e  

v o tin g  f o r  th is  e le c tio n . T h e r e  w ill b e  a p ro v is io n  fo r  p ro x ie s  s ta te d  o n  th e  b a llo t  w h e n  it  

g o es  o u t

Upon m otion  duly m ade and seconded, M r . Ernst has requested an approval from  th e  Board th a t  

allow s him  to  take  m easures to  ensure th e  in tegrity  o f th e  e lection . There is no additional cost fo r this  

step. The Board approved (6-0).

Legal Claim s/Legal C om m ittee  U pdate  - Bob Leichtner/John Gray

J o h n  G ra y  w a s  d e p o s e d  b y  P la in t i f fs  la w y e r  as th e  d e s ig n a te d  "p e rs o n  m o s t k n o w le d g e a b le "  fo r  T C H A  

b a s e d  o n  his fa m il ia r i ty  w ith  re le v a n t  re c o rd s . His d e p o s it io n  w a s  n o t  c o m p le te d  a n d  w ill b e  re s u m e d  a t  

a la te r  d a te .

Lawsuit O verv iew  - Bob Leichtner

M r .  L e ic h tn e r  c o m m e n te d  on  issues in th e  la w s u it  a n d  q u e s tio n s  t h a t  h a v e  b e e n  ra is e d  b y  m e m b e rs .

M s . G ra h a m e  a s k e d  m e m b e rs  to  re c o g n iz e  th e  e ffo r ts  th e  B o a rd  is m a k in g  w o rk in g  c lo s e ly  w i th  leg a l 

c o u n s e l to  p r o te c t  th e  m e m b e rs h ip . Look a t  w h o  is w o rk in g  fo r  t h e  c o m m u n ity  a n d  n o t  th e ir  o w n  s e lf-  

in te r e s t .  T h e  B o a rd  c a n 't  s h a re  s e n s itiv e  a t to r n e y  c lie n t c o m m u n ic a t io n , o r  o th e r  c o n f id e n t ia l a t to r n e y  

in fo r m a t io n  r e la te d  to  TC H A  d e fe n s e , b u t  w e  a re  d o in g  a ll w e  can  to  t r y  a n d  c o v e r  us a ll.

A  m e m b e r  c o m m e n te d  on  th e  re c e n t  e m a il to  th e  m e m b e rs h ip  f r o m  a n  in d iv id u a l w h ic h  im p lic a te d  

o th e rs  in  t h e  in v a s io n  a n d  d o w n lo a d in g  o f  p r iv a te  e m a ils  w h ic h  is a t  th e  h e a r t  o f  M c K a y 's  la w s u it . T h e  

m e m b e r  d o e s n 't  s e e  h o w  th e  H O A  ca n  b e  r e m o v e d  f r o m  t h e  la w s u it  b a s e d  o n  t h a t  e m a il.  M r .  G ra y  

re s p o n d e d  t h a t  th e r e  a re  s o m e  issues t h e  B o a rd  c a n 't  d iscuss d u e  to  c o n f id e n t ia lity .

Page 3 o f 5



A  m e m b e r  c o m m e n te d  th e  B o a rd  is d o in g  v a lu a b le  w o r k  re s e a rc h in g  th e  la w s u it . I f  a B o a rd  m e m b e r  is 

a c tin g  o u ts id e  o f  t h e i r  a u th o r ity , is t h e  H O A  s till re s p o n s ib le ?  M r .  L e ic h tn e r  re s p o n d e d  th a t  y o u  h a v e  to  

lo o k  a t  t h e  s p e c ific  fa c ts .

M s . G ra h a m e  re s p o n d e d . I f  M s . G r a h a m e  c u t  d o w n  t r e e s  o n  s o m e o n e 's  p r o p e r ty  w ith o u t  p e rm is s io n , 

w h o  is re s p o n s ib le ?  Is th e  H O A  re s p o n s ib le ?  T h e  q u e s tio n  is w a s  M s . G ra h a m e  a c tin g  w ith in  h e r  

a u th o r ity  o r  o u ts id e  o f  it . M r .  L e ic h tn e r  a g re e d  th e s e  a r e  g o o d  q u e s tio n s  re g a rd in g  w h a t  t h e  la w  says, 

b u t  th e y  a re  a ls o  d e p e n d e n t  u p o n  a  lo t  o f  fa c ts : re c o rd s  o f  t h e  basis  o f  dec is io n s ; w h e th e r  d ec is io n s  

m a d e  v io la te  t h e  b y la w s  o r  D avis  S tir lin g , e v id e n c e  o f  im p r o p e r  p u rp o s e s , b a d  fa ith  o r  m a lic e . O u r  

d ire c t io n  to  th e  a t to rn e y s  has b e e n , th e  B o a rd  w a n ts  to  g e t  th e  A s s o c ia tio n  o f f  th e  h o o k , t h e  c h e a p e s t  

fa s te s t  w a y  p o ss ib le .

A  m e m b e r  th a n k e d  M r .  L e ic h tn e r  fo r  his e x p la n a t io n  o f  th e  issues w e 'r e  all fa c in g .

A  m e m b e r  as k e d  if  t h e  d e fe n s e  c o u n s e l lit ig a t io n  u p d a te d  m e m o  w a s  m a ile d  o u t  o r  o n ly  s e n t b y  e m a il.  

T h e  B o a rd  n e e d s  t o  c h e c k  w i t h  M s .  C o lle t t  t o  c o n f ir m . W e  n e e d  to  g ra b  t h e  a t te n t io n  o f  t h e  lo t  o w n e rs  

a n d  e m a il m ig h t  n o t  b e  s u ff ic ie n t to  d o  t h a t  b u t  m a ilin g  a d o c u m e n t  s h o u ld . M r .  L e ic h tn e r  s u g g e s te d  

th e  B o a rd  w a i t  b e fo r e  s e n d in g  a n o th e r  m e s s a g e  s ince  m o r e  p a r t ie s  m ig h t  b e  a d d e d  to  th e  la w s u it .

P lus, w e  a re  s till in t h e  m id s t o f  d e te r m in in g  if  w e  h a v e  in s u ra n c e  c o v e ra g e .

A  m e m b e r  is c o n c e rn e d  a b o u t h o w  m u c h  in fo r m a t io n  w e  can  s a fe ly  d iscuss a n d  fe a rs  th e  p la in t i f f  w ill  

b e n e f it .  M r .  L e ic h tn e r  re s p o n d e d : P la in t if f  a lre a d y  has lo ts  o f  in fo r m a t io n . A n d , a f t e r  e x te n s iv e  

d o c u m e n t  p ro d u c t io n  a n d  M r .  G ra y 's  d e p o s it io n , th e  p la in t if f  k n o w s  m o re  th a n  th e y  d id  b e fo re . S h e  is 

o b v io u s ly  a lre a d y  a w a r e  o f  w h a t  is sa id  in  socia l m e d ia  as w e ll  as th e  re c e n t  e m a il f r o m  a m e m b e r  in  

re s p o n s e  t o  M r .  S p a u ld in g 's  re c e n t  m e m o . W e  a re  t ry in g  to  b a la n c e  s h a rin g  in fo r m a t io n  t o  a d d re s s  

m e m b e r  q u e s tio n s , w i th o u t  c o m p ro m is in g  c o n f id e n t ia lity  o r  d e fe n s e  s tra te g y

E le c t io n  -  J o h n  G ra y

M r .  G ra y  re m in d e d  m e m b e rs  t h a t  B y-L aw s re q u ire  a q u o ru m  fo r  th e  e le c tio n s . Last y e a r  1 1 6  v o te d  o f  

w h ic h  a f e w  w e r e  n o t  c o u n te d  s in ce  th e y  w e r e  n o t  in  g o o d  s ta n d in g . M r .  L e ic h tn e r  re m in d e d  m e m b e rs  

t h a t  th e y  n e e d  to  v o te  to  re a c h  a q u o ru m .

F ire  A b a te m e n t  -  J o h n  R e a

N o t  m u c h  n e w  in fo r m a t io n  to  s h a re  a b o u t  f ir e  a b a te m e n t  s in c e  t h e  w a t e r  b o a rd  h as  b e e n  fo c u s e d  on  

o th e r  u rg e n t  p e n d in g  issues. T h is  is o b v io u s ly  a p e r io d  o f  p e a k  f i r e  c o n c e rn . T h e  W a t e r  M a n a g e r  

re s ig n e d , a n d  M r .  R e a  is ta lk in g  t o  h im  o n  a d a ily  basis . M r .  R e a  is w o rk in g  o n  a p la n  f o r  th e  n e w  a n d  

e x is tin g  W a t e r  O p e r a to r s  g o in g  fo r w a r d . T h e  n e w  W a t e r  O p e r a to r  is w o rk in g  to  f i le  p u b lic  re p o r ts  th a t  

w e r e  n o t  f i le d  t im e ly  in  th e  p a s t. A  b r ie f  e m a il w a s  s e n t o u t  b y  M r .  R ea to  th e  m e m b e rs h ip  re c e n t ly . H e  

h as  no  n e w  d e ta ils  to  a d d .

M s . G ra h a m e  p o in te d  o u t  a t r e e  r e c e n t ly  fe l l  o n  Lee D riv e .

Page 4  o f 5



M a ilb o x e s -J o h n  Gray

T h e r e  a re  3 0  m a ilb o x e s  a v a ila b le . A  c o m m u n ic a t io n  w ill b e  s e n t to  th e  m e m b e rs h ip . M a ilb o x e s  w ill  b e  

l im ite d  to  h o m e  o w n e rs  a n d  p r o p e r ty  o w n e rs , w ith  h o m e o w n e r s  g e t t in g  p r io r ity . T h e re  is a o n e - t im e  

fe e  o f  $ 1 0 0 .0 0  fo r  a m a ilb o x . O n c e  a ll h o m e o w n e rs  (in c lu d in g  h o m e s  u n d e r  c o n s tru c t io n )  h a v e  f irs t  

c ra c k , th e  m a ilb o x e s  w ill b e  o p e n e d  u p  t o  lo t  o w n e rs . T h e re  a re  2 0 8  p ro p e r t ie s  a n d  9 0  h o m e s  in  

T im b e r  C o ve .

T h e  m a ilb o x e s  o f f  R u o ff  a re  fu ll  a n d  t h e r e  a re  n o n e  a v a ila b le . A  n e w  in d e p e n d e n t  m a ilb o x  h as  p o p p e d  

u p . A  m e m b e r  w o u ld  lik e  to  f in d  o u t  w h o  th e  m a ilb o x  b e lo n g s  t o  a n d  g e t  th e m  a n e w  m a ilb o x . M s . 

G ra h a m e  as k e d  if  w e  can  e x p a n d  th e  m a ilb o x e s  o f f  R u o ff. M r .  G ra y  s ta te d  th e  m a ilb o x e s  o f f  R u o ff  a re  

in  U n it  1 , h o w e v e r ,  a m e m b e r  a d d e d  th e r e  a re  U n it  2  m e m b e rs  w h o  a lso  h a v e  a m a ilb o x  o f f  R u o ff. M r .  

G ra y  a d d e d  th e  in d e p e n d e n t  m a ilb o x e s  m a y  n o t  b e  a m e m b e r  o f  o u r  H O A , so d o  w e  re a lly  w a n t  to  

r e m o v e  th e  in d e p e n d e n t  m a ilb o x  a n d  g iv e  th e m  o n e  o f  th e  H O A  m a ilb o x e s ?  If  w e  d id  ask th e  

in d e p e n d e n t  m a ilb o x  o w n e r  a b o u t  m o v in g  to  o u r  m a ilb o x e s  a n d  th e y  d id  n o t  w a n t  to  c h a n g e , th e  H O A  

d o e s  n o t  h a v e  a n y  a u th o r ity  to  m a k e  th e m .

A  m e m b e r  a d d e d  t h a t  a U n it  2  M e m b e r  in it ia lly  d o n a te d  to  b u y  th e  m a ilb o x e s  o f f  R u o ff.

A  m e m b e r  is c o n c e rn e d  a b o u t th e  s e c u r ity  o f  th e  s e co n d  k e y  k e p t  fo r  th e  m a ilb o x e s  s p e c ific  to  w h e r e  

th e  k e y  s h o u ld  b e  s to re d . S o m e o n e  c o u ld  h a v e  access to  h e r  (o r  a n y ) e m a il b o x e s . S h e  w o u ld  like  th e  

p o s t o ff ic e  to  m a in ta in  th e  s e c o n d  k e y  a n d  n o t  th e  H O A  (C u r re n t ly  t h e  s e c o n d  (e x tra )  k e y  is lo c a te d  in  

th e  Lyons C o u rt o f f ic e ) . T h a t  w o u ld  b e  t h e  o n ly  re a s o n  fo r  th is  m e m b e r  n o t  to  r e q u e s t  a  m a ilb o x .

A  m e m b e r  (o n  th e  W a t e r  B o a rd ) w o u ld  lik e  to  g e t  a s a fe  fo r  th e  Lyons C o u rt o ff ic e . T h e re  c o u ld  b e  a 

d u a l c o n tro l fo r  th e  s a fe  (n o  o n e  p e rs o n  has th e  ke y  a n d  c o m b in a t io n )  to  p r o te c t  t h e  m a ilb o x  keys a n d  

o th e r  i te m s  in  t h e  s a fe . M s . G ra h a m e  re q u e s te d  w e  ask t h e  P o s t O ff ic e  to  m a in ta in  th e  s e c o n d  e x tra  

keys .

Follow  up to  R uoff Sign

M s . C ulcasi w ill c o n f irm  v ia  th e  TC  N e w s le t te r  th a t  T o m  G ia c in to  d o n a te d  th e  s ig n . I f  d o n a te d , th e  

B o a rd  can  ta k e  th e  e x is tin g  le t te rs  w i th o u t  re q u e s tin g  p e rm is s io n .

A djournm ent

U p o n  m o t io n  d u ly  m a d e  a n d  s e c o n d e d , th e  M e e t in g  a d jo u rn e d  a t  1 2 :1 3  p .m .

R e s p e c tfu lly  s u b m it te d ,

C in d y  C u lcas i, S e c re ta ry
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