
M i n u t e s  o f  t h e  R e g u la r  M e e t i n g  o f  t h e  B o a r d  o f  D i r e c t o r s  

T i m b e r  C o v e  H o m e s  A s s o c ia t io n  

J u ly  2 8 , 2 0 1 8  a t  t h e  F o r t  R o s s  S c h o o l

A  re g u la r  m e e t in g  o f  th e  T C H A  B o a rd  o f  D ire c to rs  w as  h e ld  o n  S a tu rd a y , Ju ly  2 8 ,  2 0 1 8  a t  1 0 :0 0  a .m . a t  

th e  F o rt Ross S c h o o l.

Attendees:

D ire c to rs :

R on  C ase, P re s id e n t  

R ussell W e lls , V ic e  P re s id e n t  

Jo h n  G ra y , T re a s u re r  

C in d y  C u lcas i, S e c re ta ry  

B o b  L e ic h tn e r  

R o s e m a ry  G o rz  

M a r g a r e t  G ra h a m e

T h e  c o n fe re n c e  call w o r k e d  in c o n s is te n tly  d u r in g  th e  m e e tin g .

A ls o  a tte n d in g :

M e la n y  C o lle tt , O ff ic e  M a n a g e r

Call to  O rder

M r .  C ase c a lle d  th e  m e e t in g  to  o r d e r  a t  1 0 :0 2  a .m .

A pproval o f Agenda

U p o n  m o t io n  d u ly  m a d e  a n d  s e c o n d e d , th e  a g e n d a  w a s  a p p ro v e d  7 -0  w ith  th e  fo l lo w in g  a d d it io n :

•  S ta tu s  o f  R u o ff  Sign

A pproval o f M inu tes  o f th e  June 16, 2018  M ee tin g

T h e  M in u te s  o f  th e  re g u la r  B o ard  m e e t in g  h e ld  J u n e  1 6 , 2 0 1 8  w ill b e  a p p ro v e d  a t  th e  n e x t  G e n e ra l  

S ession  a f te r  th e  c h a n g e s  a re  a d d e d .

•  T h e  W i-F i c o n fe re n c e  ca ll d id  n o t  w o r k  c o n s is te n tly  fo r  th e  e n t ir e  m e e t in g .

•  Jo h n  H o w la n d  is c u r re n t ly  a v a ila b le  fo r  a rc h ite c tu ra l r e v ie w  in a d d it io n  to  tw o  o th e r  a rc h ite c ts  

y e t  to  b e  d e te r m in e d .

T h e  J u n e  1 6  M e e t in g  M in u te s  w ill b e  re p o s te d  w ith  th e  c o rre c tio n s  a f te r  th e  n e x t  G e n e ra l S ession .
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Public C om m ent

A  m e m b e r  s u g g e s te d  t h a t  th e  p u b lic  c o m m e n ts  b e  d e fe r r e d  to  la te r  in  th e  m e e t in g  s in ce  t h e  a u d ito rs  

a re  a t te n d in g  a n d  p re s e n tin g  th e  re s u lts  o f  t h e  a u d it  a n d  th e r e  m a y  b e  c o m m e n ts /q u e s t io n s .

N o  o th e r  p u b lic  c o m m e n ts  w e r e  m a d e .

President's Report

T h e  re c e n t  a u d it  b y  S usan  G o re n s o n  &  A sso c ia tes  w a s  d iscu ssed  d u r in g  E x e c u tiv e  S ession  a n d  w ill b e  

p re s e n te d  la te r  in  th is  G e n e ra l S ession .

S o m e  leg a l issues w e r e  d iscu ssed .

A u d it Presentation

Jo h n  G ra y  in tro d u c e d  S usan  G o re n s o n  a n d  h e r  d a u g h te r  B la k e . M r .  G ra y  in te r v ie w e d  t h r e e  a u d it  

f irm s  a n d  r e c o m m e n d e d  Susan G o re n s o n  w h o  w a s  e n g a g e d  b y  th e  B o a rd . T h e  a u d it  is n o t  q u ite  

c o m p le te , b u t  S usan  a n d  B lake  w ill  p re s e n t  t h e  h ig h lig h ts  o f  th e ir  f in d in g s  a n d  r e c o m m e n d a t io n s  to d a y

•  R eco rd s  fo r  2 0 1 6 ,  2 0 1 7 , a n d  2 0 1 8  w e r e  re v ie w e d

•  B la k e  ju s t  re c e iv e d  th e  a d d it io n a l d o c u m e n ts  re q u e s te d  f r o m  o u r  p re v io u s  a c c o u n ta n t . It  is 

e x p e c te d  h e  a u d it  w ill b e  c o m p le te d  n e x t  w e e k , a n d  th e ir  f in a l  o p in io n  w ill  b e  s e n t  t o  th e  B o ard

•  S e v e ra l r e c o m m e n d a tio n s  w ill b e  s h a re d  to d a y  in  a d d it io n  to  s u g g e s te d  c o n tro ls  to  im p le m e n t .  

D iscussions to o k  p la c e  w ith  John  re g a rd in g  g o v e rn a n c e  re c o m m e n d a tio n s .

•  I t  w a s  n o te d  t h a t  m e e tin g s  in  E x e c u tiv e  S ession a re  c lo s e d , a n d  th e  re c o rd s  s h o u ld  re f le c t  th a t .  

T h e y  a re  c lo s e d  b e c a u s e  th e y  a d d re s s  c o n fid e n t ia l p e rs o n n e l o r  lega l issues.

•  R e c o m m e n d  im p le m e n ta t io n  o f  th e  fo llo w in g :

o  D o c u m e n ta t io n  o f  B o ard  P o licy  a n d  P ro c e d u re s  

o C o n fid e n t ia lity  A g r e e m e n t  s ig n e d  b y  D ire c to rs

o  W h is t le  B lo w e r  P ro te c t io n  A g r e e m e n t  s ig n e d  b y  D ire c to rs  ( fo r  e m p lo y e e s ) . T h is  is a 

r e q u ir e m e n t  in  C a lifo rn ia

o  C o n flic t  o f  In te re s t  A g r e e m e n t  s ig n e d  b y  D ire c to rs

•  A n n u a l M e e t in g  R e q u ire m e n ts :

o  R e v ie w  o f  P re v io u s  A n n u a l M e e t in g  M in u te s  

o  R e v ie w  o f  In te rn a l F in an c ia ls  

o  B u d g e t/C a p ita l Im p ro v e m e n ts  u p d a te  

o  E le c tio n  o f  D ire c to rs

•  B o a rd  M in u te s  w e r e  re v ie w e d  s ta r t in g  in  2 0 1 5 . M in u te s  fo r  2 0 1 5  th ro u g h  th e  f irs t  h a lf  o f  2 0 1 7  

w e r e  la c k in g  in  n e c e s s a ry  d e ta il ,  a n d  tra n s p a re n c y . P a y m e n ts  o f  b ills  w e r e  a p p ro v e d , w ith o u t  

d isc lo s in g  th e  a c tu a l in v o ic e s . T h e r e  w a s  no  d is c lo s u re  o f  p u rp o s e  fu n d s  w e r e  b e in g  s p e n t.

T h e re  w e r e  v e r y  f e w  a c tio n  ite m s  a n d  m o tio n s  re c o rd e d . T h e  m in u te s  im p ro v e d  s ig n if ic a n tly  

a f te r  S e p te m b e r  2 0 1 7  w ith  th e  e le c tio n  o f  th e  n e w  B o ard ; th e y  w e r e  c o m p le te ,  c le a r  a n d  w e ll 

p re p a re d . M o r e  d e ta ils , a c tio n  ite m s , a n d  m o tio n s  w e r e  in c lu d e d . S usan  G o re n s o n  p ra is e d  th e  

n e w e r  m in u te s  a n d  n o te d  th e r e  w a s  a g r e a t  d e a l o f  im p r o v e m e n t  c o m p a re d  to  th e  m in u te s  

p r io r  to  2 0 1 7 .  M r .  G ra y 's  T re a s u re r 's  R e p o rts  w e r e  a ls o  fo u n d  to  b e  e x c e lle n t  a n d  in c lu d e
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e n o u g h  d e ta ils  to  k e e p  th e  m e m b e rs h ip  a d e q u a te ly  in fo rm e d . P re v io u s  B o ard  m in u te s  d id  n o t  

in c lu d e  p a y m e n ts , b u t th e  re c e n t  T re a s u re r 's  R e p o rts  in c lu d e  d e ta i le d  e x p la n a t io n  o f  th e  

p a y m e n ts .

•  F in a n c ia ls  s h o u ld  be  re p o r te d  a t  e v e ry  b o a rd  m e e t in g  as a p a r t  o f  th e  f id u c ia ry  re s p o n s ib ility  o f  

th e  B o ard

•  T h e  a u d ito rs  n o te d  th a t  th e y  s p e c ia liz e  in  H O A s, N o n -P ro f its , S p ec ia l D is tric ts

•  T h e y  e x p la in e d  th a t  th e ir  O p in io n  L e tte r  w ill a d d re s s  s e v e ra l issues, in c lu d in g :

o  R e in s ta te m e n t  o f  T C H A  lic e n s e  to  o p e r a te  a f te r  s u s p e n s io n  b y  th e  S e c re ta ry  o f  S ta te  

o  Long p e n d in g  IRS d e lin q u e n t  ta x  f i l in g  issues a n d  p e n a lt ie s  fo r  p r io r  y e a rs . R e v ie w  o f  

th e s e  p ro b le m s  h a d  b e g u n  u n d e r  th e  p r io r  B o a rd  in  2 0 1 7 .  M r .  G ra y  to o k  th e  in it ia t iv e  to  

m e e t  w ith  th e  IR A  q u ic k ly , to  a v o id  a d v e rs e  le g a l p ro c e e d in g s  a n d  m o r e  p e n a lt ie s . T h e  

a u d ito rs  w e r e  im p re s s e d  w ith  th e  s p e e d  o f  h is re s o lu t io n . (John  G ra y  s p o k e  u p  a n d  

th a n k e d  M e la n y  C o lle t t  fo r  ass is tin g  in his d iscussions w ith  th e  IRS 

o I t  is a d v is a b le  to  fo r m a liz e  ch ecks  a n d  b a la n c e s , e .g . t im e ly ,  re g u la r  b a n k  s ta te m e n t  

re v ie w  o f  c le a re d  checks  a n d  d is b u rs e m e n ts  to  a v o id  fra u d  

o  P ro c u re m e n t s h o u ld  h a v e  a fo r m a liz e d  p ro cess . F or e x a m p le , w h o  v o te s  to  h ire  a 

c o n tra c to r?  D u e  d ilig e n c e  m u s t b e  p e r fo r m e d  a n d  d o c u m e n te d  

o  E x p la n a tio n  o f  a p p ro v e d  p a y m e n ts  m u s t b e  a t ta c h e d  to  th e  p re v io u s  B o ard  m in u te s , fo r  

e x a m p le , p a y m e n t /a p p r o v a l o f  v a r io u s  p a y m e n ts  to ta l in g  o v e r  $ 4 5 ,0 0 0  fo r  tra ils  w a s  n o t  

c le a r ly  d o c u m e n te d  in  th e  m in u te s . T h e  T re a s u re r 's  R e p o rt c an  b e  used  as th e  

d o c u m e n ta t io n  o f  p a id  ite m s

o  $ 3 8 ,0 0 0  p a id  to  U n it  O n e  in 2 0 1 5  w a s  n o t  p r o p e r ly  d o c u m e n te d  in  a n y  m in u te s  o r  

a g e n d a . I t  is q u e s t io n a b le  if  th is  ite m  s h o u ld  h a v e  b e e n  p a id  b y  p r io r  B o a rd . I t  s h o u ld  

h a v e  g o n e  b e fo re  th e  m e m b e rs h ip  fo r  a p p ro v a l. S in ce  th e  b ills  w e r e  a p p ro v e d  w ith o u t  

an  ite m iz e d  a t ta c h m e n t  to  th e  m in u te s , th e  $ 3 8 ,0 0 0  w a s  n o t  p ro p e r ly  n o t ic e d  a n d  

p ro c e s s e d . T h e  a b s e n c e  o f  a re c o rd  o f  s p e c ific  a p p ro v a l o f  ite m iz e d  p a y m e n t  

a tta c h m e n ts  as p a r t  o f  t h e  m in u te s  w a s  a c o n t in u in g  p ro b le m  u n til S e p te m b e r  2 0 1 7 ,  

w h e n  t h e  n e w  B o a rd  w a s  v o te d  in .

o  T h e  a u d ito rs  q u e s t io n e d  th e  p r o p r ie ty  o f  c e r ta in  p a y m e n ts  m a d e  fo r  th e  e m p lo y e e  

a lte rc a t io n ?  O n c e  th e  c la im  fo r  in d e m n if ic a t io n  to  th e  in s u re rs  w a s  d e n ie d  it  w a s  n o t  

th e  re s p o n s ib ility  o f  th e  B o a rd  t o  p a y  t h e  e m p lo y e e . T h is  p a y m e n t  re q u e s t  s h o u ld  h a v e  

b e e n  b ro u g h t b e fo re  th e  m e m b e rs h ip  if  th e  B o a rd  b e lie v e d  th e y  h a d  a n  o b lig a t io n  to  

m a k e  th e  p a y m e n t.

o  T h e  b u d g e t s h o u ld  b e  re v ie w e d  w ith  th e  m e m b e r s h ip  a t  le a s t tw ic e  a y e a r , a t  th e

A n n u a l M e e t in g  a n d  a s p e c if ie d  G e n e ra l S ession  M e e t in g .  M e m b e r s h ip  a p p ro v a l id e a lly  

s h o u ld  b e  a q u o ru m  a c c o rd in g  to  CPA, b u t  it  w a s  p o in te d  o u t  a q u o ru m  w o u ld  ra re ly  

o c c u r (5 1 %  o f  m e m b e rs h ip ) . It  is up  to  B o ard  to  f ig u re  o u t  th e  p ro c e s s . M r .  L e ic h tn e r  

n o te d  th e  B o ard  w ill  s h a re  w ith  th e  m e m b e rs h ip  a n d  g iv e  th e m  t im e  to  c o m m e n t ,  

o  T h e  B u d g e t s h o u ld  b e  a d d e d  to  Q u ic k B o o k s  fo r  e a s e  o f  t r a c k in g /r e v ie w . M e la n y  w ill  

a d d .

o  A d d  a g e n d a  i te m  -  R e v ie w  o f  P e r fo rm a n c e  B o n d  a c c o u n t to  A n n u a l M e e t in g  

o  $ 4 5 ,0 0 0  b o rro w e d  th is  y e a r  f r o m  th e  R e s e rv e  Fun d  w ill  b e  in c lu d e d  in  Q u ic k B o o k s . It  

w ill s h o w  as D u e  to /D u e  f r o m  O p e ra t in g  F u n d s . T h is  w ill  tra c k  th e  fu n d s , 

o T h e  a u d ito r  n o te d  th e r e  is n o t  m u c h  m o n e y  le f t  to  p a y  th e  b ills .
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o  T h e  r e c o m m e n d a t io n  fo r  d o c u m e n te d  p o lic ie s  a n d  p ro c e d u re s  w ill  h e lp  w ith  th e  

t ra n s it io n  a n d  c o n t in u ity  w h e n  n e w  B o a rd  m e m b e rs  jo in  a n d  im p ro v e  a d m in is tra t iv e  

p e r fo rm a n c e .

o T h e  CPA s u g g e s te d  th e  B o a rd  m a k e  a c la im  a g a in s t th e  p r io r  D ire c to rs  a n d  O ffic e rs  

In s u ra n c e  fo r  th e  t r a n s fe r  o f  $ 3 8 ,0 0 0  to  U n it  O n e  (w h ic h  w a s  n o t  d is c lo s e d  a n d  

a p p ro v e d  b y  th e  m e m b e rs h ip  as re q u ire d  u n d e r  t h e  b y la w s ) a n d  th e  e m p lo y e e  

a lte rc a t io n  leg a l e x p e n d itu re s  to  d e m a n d  in d e m n if ic a t io n  f r o m  t h e  in s u ra n c e  

c o m p a n y , w h ic h  w a s  u n s u c c e s s fu l. S ince  th e r e  w a s  n o  re c o rd  o f  B o a rd  a p p ro v a l, th e  

in s u ra n c e  c o m p a n y  m ig h t  p a y  fo r  th o s e  im p r o p e r  d is b u rs e m e n ts  if  a c la im  is m a d e . M r .  

C ase re m in d e d  th e  m e m b e rs h ip  th a t  if  a n  e x p e n d itu r e  is n o n -b u d g e te d  a n d  o v e r  5 %  o f  

th e  a n n u a l du es  (p e r  th e  b y la w s ), th e  m e m b e rs h ip  m u s t v o te  w h e th e r  to  p a y . If  

in s u ra n c e  d o es  n o t  p a y , th e  c u r r e n t  B o a rd  c a n  d e c id e  if  a c tio n  s h o u ld  b e  ta k e n  a g a in s t  

th e  p r io r  B o a rd .

o  T h e r e  w a s  no  b u d g e t  p re p a re d  b y  th e  p r io r  B o a rd  fo r  2 0 1 7  in  v io la t io n  o f  th e  b y la w s ,  

th u s  n o  m o n e y  w a s  o ff ic ia lly  b u d g e te d  fo r  th e  ro a d s . In  2 0 1 5 ,  th e  R o ad s  B u d g e t w as  

$ 4 5 ,0 0 0

o  A  L e t te r  re g a rd in g  G o v e rn a n c e  w ill  b e  issu ed  b y  th e  a u d ito rs , c o n ta in in g  k e y  f in d in g s  

a n d  r e c o m m e n d a tio n s . I t  is a B o ard  d e c is io n  w h e th e r  to  s h a re  th e  fo r m a l w r i t te n  

r e c o m m e n d a tio n s  w ith  t h e  m e m b e rs h ip . D e p e n d in g  u p o n  th e  s e rio u s n e s s  o r  

s e n s it iv ity  o f  th e  fin d in g s , n o t  a ll th e  d e ta ils  m ig h t  b e  s h a re d .

Treasurer's Report

R e fe r  to  t h e  J u n e  2 0 1 8  T re a s u re r 's  R e p o r t  p o s te d  o n  T im b e rc o v e h o m e s .o rg  (H O A  w e b s ite )  fo r

d iscussion  d e ta ils

H ig h lig h ts :

•  P e r fo rm a n c e  B onds  -  A  h o m e  w a s  c o m p le te d  s e v e ra l y e a rs  a g o . b u t  th e  p e r fo r m a n c e  b o n d  

p a y m e n t  has  n o t  b e e n  r e tu r n e d . M r .  G ra y  w ill  c h e c k  to  d e te r m in e  w h y  th e  d e la y  to  p a y  back  

to  th e  m e m b e r .

•  Legal Bills - T h e  la w s u it  is n 't  c o v e re d  b y  in s u ra n c e  b e c a u s e  th e  p r io r  B o a rd  d id n 't  p ro v id e  t im e ly  

n o tic e  a le r t in g  th e  in s u re rs  o f  p o s s ib le  lit ig a tio n  as re q u ire d  u n d e r  th e  p o lic ie s , a n d  th e  in s u re rs  

d e n ie d  c o v e ra g e .

o  M r .  G ra y  m e t  w ith  o u r  n e w  a t to r n e y  fo r  3  h o u rs  o n  J u n e  8 th. R e s p o n s e  to  p la in t if f 's  

in it ia l d is c o v e ry  re q u e s ts  is c lo s e  to  c o m p le t io n . P re v io u s  a t to r n e y  d id  n o t  a n s w e r  th e  

c o m p la in t  o r  p r e p a r e  a n y  re s p o n s e  to  d is c o v e ry  b e fo r e  th e y  w e r e  te r m in a te d .

o  Jo h n  G ra y  a t te n d e d  a re c e n t  ju d ic ia l S ta tu s  C o n fe re n c e  w ith  o u r  d e fe n s e  c o u n s e l, G re g  

S p a u ld in g , o p p o s in g  c o u n s e l a n d  th e  ju d g e . S c h e d u lin g  o f  t h e  t r ia l w a s  d iscu ssed , a n d  

it  w a s  d e te r m in e d  t h a t  n e ith e r  s id e  is re a d y  to  s e t  a t r ia l  d a te .  T h e  p a r t ie s  w ill  m e e t  

a g a in  w ith  th e  ju d g e  in  N o v e m b e r  2 0 1 8  to  s e t  a d a te  fo r  t r ia l .  M r .  G ra y  c o m m e n te d  th a t  

o u r  a t to r n e y  has d o n e  an  e x c e lle n t  fo re n s ic  re v ie w .

•  S p ec ia l A s s e s s m e n t

o  N o tw ith s ta n d in g  th e  d e n ia l o f  c o v e ra g e  b y  t h e  in s u re rs , th e  B o a rd  has re ta in e d  an  

in s u ra n c e  c o v e ra g e  a t to r n e y  to  d e te r m in e  if  w e  c an  f in d  s o m e  basis to  g o  b a c k  to  th e  

in s u re rs  a n d  c o m p e l th e m  to  a s s u m e  d e fe n s e  o f  t h e  la w s u it . Jo h n  G ra y  n o te d  t h a t  th is
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w a s  a lo n g  s h o t, a n d  it  w a s  d o u b tfu l it  c o u ld  b e  re s o lv e d  in t im e  to  a v o id  th e  sp e c ia l 

a s s e s s m e n t

o  A  m e m b e r  as k e d  w h y  th e  n e w  B o ard  a n d  m e m b e rs  s h o u ld  h a v e  to  p a y  fo r  t h e  la w s u it  

th a t  th e y  d id  n o t  c re a te .

o  A  m e m b e r  asked  if  w e  can  s u e  th e  p r io r  B o a rd . M r .  G ra y  s u g g e s te d  p o s s ib ly , i f  th e  

e v id e n c e  th a t  s u rfa c e s  in th e  la w s u it  in d ic a te s  th e y  w e r e  re s p o n s ib le  fo r  t h e  p la in t if f 's  

c la im s  a n d  th e  H O A 's  c o s t to  d e fe n d , b u t  t h a t  m a y  n o t  b e  c o s t e f fe c t iv e  to  d o  so. 

D e p e n d in g  on  th e  fa c ts  a n d  a t to r n e y  re c o m m e n d a t io n s , w e  w o u ld  n e e d  to  d e te r m in e  if  

i t  is in th e  H O A 's  b e s t in te r e s t  to  s u e  th e  p r io r  B o a rd . W e  w ill c o n fe r  w ith  o u r  a t to r n e y  

a n d  th e  m e m b e rs h ip  as n e e d e d .

o  M r .  L e ic h tn e r  n o te d  th e  p la in t i f f  has in d ic a te d  to  t h e  c o u r t  t h a t  s h e  m a y  a d d  n e w  

p a r t ie s  to  th e  la w s u it . T h a t  m a y  c h a n g e  th e  im p a c t  o f  th e  la w s u it  o n  t h e  A s s o c ia tio n  

T h e  c ase  is s till in  th e  e a r ly  s ta g e s  o f  d is c o v e ry  a n d  d e v e lo p m e n t .  N e w  p a rt ie s  a d d e d  

m a y  o r  m a y  n o t  in c lu d e  p re v io u s  B o ard  m e m b e rs ,  

o  M s . G ra h a m e  as k e d  a b o u t  th e  p r io r  B o a rd 's  t r a n s fe r  o f  $ 3 8 ,0 0 0  to  U n it  1 a n d  h o w  th a t  

w a s  d e f in e d  b y  th e  b y la w s . M r .  G ra y  e x p la in e d  th e  $ 3 8 ,0 0 0  to  U n it  O n e  w a s  a tra n s fe r  

o f  asse ts  a n d  s h o u ld  h a v e  b e e n  v o te d  o n  b y  t h e  c o m m u n ity ,  

o  P ay in g  to  d e fe n d  t h e  H O A  a g a in s t a la w s u it  is n o t  d is c re t io n a ry  m a t te r ,  i t  is a f id u c ia ry  

re s p o n s ib ility  o f  th e  B o a rd . If  w e  d o  n o t  d e fe n d  th e  H O A , th e  p la in t i f f  w o u ld  w in  a 

ju d g m e n t  by d e fa u lt ,  a n d  th e  re s u lt in g  d a m a g e s  a w a rd  c o u ld  re s u lt  in  s p e n d in g  

m u lt ip le s  m o re  th a n  th e  c o s t to  re ta in  a n  a t to r n e y  a n d  d e fe n d  th e  H O A . W e  d o  n o t  

b e lie v e  w e  h a v e  a re a s o n a b le , re s p o n s ib le  a l te r n a t iv e  c o u rs e  o f  a c tio n . If  th e  p r io r  

B o a rd  h a d  c o m p lie d  w ith  t h e  n o tic e  r e q u ir e m e n ts  o f  o u r  in s u ra n c e , th e  costs  o f  th e  

A s s o c ia tio n ’s d e fe n s e  w o u ld  b e  ta k e n  c a re  o f  b y  th e  in s u re rs  a n d  n o t  th e  m e m b e rs ,  

o  M r .  G ra y  n o te d  t h a t  a f te r  th e  la w s u it  w a s  f i le d , t h e  P e rry  L aw  F irm  s ta te d  th e  d e fe n s e  

o f  th e  la w s u it  w o u ld  c o s t a p p ro x im a te ly  $ 2 0 0 ,0 0 0  to  $ 3 0 0 ,0 0 0 .  T h e y  d id  n o t  p ro v id e  a n y  

u s e fu l w o r k  p ro d u c t  b e fo r e  w e  te r m in a te d  th e m . O u r  n e w  a t to r n e y  has a d v is e d  th a t  

o u r  d e fe n s e  costs  w ill  l ik e ly  re a c h  $ 1 0 0 ,0 0 0  b y  th e  e n d  o f  th is  y e a r , a n d  t h e  case  m a y  

n o t  b e  re a d y  fo r  t r ia l .  O u r  n e w  c o u n s e l has a lre a d y  p ro v id e d  a g r e a t  d e a l o f  v a lu a b le  

a n a ly s is  a n d  w o r k  p ro d u c t . A d d it io n a lly , w h e n  th e  P e rry  L aw  F irm  tr a n s fe r r e d  th e ir  file s  

fo r  T im b e r  C o ve  to  o u r  n e w  a t to r n e y , in c lu d e d  w e r e  7  b o xes  o f  re c o rd s  in  c o m p le te  

d is a rra y . T h e re  w a s  n o  o rg a n iz a t io n  a n d  o u r  a t to r n e y  h a d  to  s ta r t  f r o m  s c ra tc h  to  

p re p a re  fo r  th e  la w s u it . T h a t  w a s  t im e  c o n s u m in g  a n d  e x p e n s iv e , 

o  T h e  $ 3 8 ,0 0 0  so  fa r  b ille d  b y  o u r  a t to r n e y , G re g  S p a u ld in g , re p re s e n ts  d e v e lo p m e n t  o f  

th e  fo u n d a t io n  o f  o u r  d e fe n s e . W e  h o p e  t h e  s p e n d in g  ra te  w ill s lo w  a b it  g o in g  

fo r w a r d  a f te r  th is  in it ia l la b o r - in te n s iv e  s ta r tu p  p h a s e , 

o  A  m e m b e r  asked  a b o u t  a r b it r a t io n  a n d  if  it  is r e q u ire d . M r .  L e ic h tn e r  n o te d  th a t  

b in d in g  a rb it r a t io n  m u s t b e  a g re e d  b y  b o th  p a r t ie s  a n d  is n o t  lik e ly  fe a s ib le  h e re , b u t  

t h a t  n o n -b in d in g  m e d ia t io n  can  b e  r e q u ire d  fo r  s m a lle r  v a lu e  cases in  C a lifo rn ia . A f te r  

th e  fa c ts  h a v e  b e e n  d e v e lo p e d , m e d ia t io n  m a y  b e  a u s e fu l to o l to  h e lp  fa c i l i ta te  a 

s e t t le m e n t .  H o w e v e r , b o th  p a rt ie s  m u s t a g re e  to  e i th e r  a r b it r a t io n  o r  m e d ia t io n , fo r  it 

to  b e  u s e d . It  is to o  e a r ly  in  th is  case  to  c o n s id e r  e i th e r  p ro cess . M r .  G ra y  g o t  th e  

im p re s s io n  d u r in g  S ta tu s  U p d a te  w ith  th e  ju d g e  t h a t  th e  p la in t if f  w a n ts  a ju r y  t r ia l  a n d  

th e r e fo r e  is u n lik e ly  to  a p p ro v e  m e d ia t io n  o r  a rb it r a t io n .
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o  A  m e m b e r  asked  a b o u t  t h e  s ta te  la b o r  d e p a r tm e n t  r e ta lia t io n  in v e s tig a tio n  a n d  if  th e  

B o a rd  has m o re  d e ta ils . M r .  G ra y  re s p o n d e d  n o tin g  w e  h a v e  n o t  b e e n  c o n ta c te d  b y  th e  

s ta te  fo r  m o re  in fo rm a t io n .

o  A  m e m b e r  asked  if  th e  B o ard  has re q u e s te d  a s u m m a ry  ju d g m e n t  fo r  th e  la w s u it . M r .  

L e ic h tn e r  e x p la in e d  a s u m m a ry  ju d g m e n t  is a m e c h a n is m  to  t r y  to  re s o lv e  a case  in 

w h ic h  th e r e  is n o  fa c tu a l d is p u te  a n d  th e  c ase  can  b e  d e te r m in e d  b y  a ju d g e  d e c id in g  

h o w  th e  la w  a p p lie s  to  th e  u n c o n te s te d  fa c ts . It  is to o  e a r ly  fo r  a s u m m a ry  ju d g e m e n t  

s in c e  t h a t  w o u ld  o c c u r a f te r  th e  d is c o v e ry  p h a s e  is c o m p le te d . T h e r e  c u r r e n t ly  a p p e a r  

to  b e  m a n y  k e y  fa c tu a l q u e s tio n s , so  th is  c ase  is p ro b a b ly  n o t  a c a n d id a te  fo r  s u m m a ry  

ju d g m e n t

o  T h e  s a m e  m e m b e r  as k e d  if  a d e p o s it io n  has b e e n  ta k e n . M r .  L e ic h tn e r  n o te d  th e r e  

h a v e  b e e n  no  d e p o s it io n s  y e t .  M r .  G ra y  s ta te d  h e  has b e e n  n o tic e d  fo r  a fu tu r e  

d e p o s it io n .

o  T h e  s a m e  m e m b e r  a lso  a s k e d  a b o u t  m e d ia t io n . M r .  L e ic h tn e r  s ta te d  t h a t  w e  h a v e  

m a d e  it  c le a r  to  o u r  a t to r n e y  if  h e  b e lie v e s  it  is p o s s ib le  to  w o r k  o u t  a fa v o r a b le  

s e t t le m e n t  using , m e d ia t io n , o r  a n e g o tia t in g  m e e t in g  w ith  th e  p a rt ie s , e tc ., t h a t  w ill  

e n d  th is  s o o n e r  r a th e r  th a n  la te r ,  w e  w ill p u rs u e  th a t .  If  th e  p la in t i f f  a d d s  n e w  

d e fe n d a n ts  to  th e  la w s u it , th is  m a y  c o m p le te ly  c h a n g e  th e  la n d s c a p e  o f  t h e  la w s u it , a n d  

w o u ld  d e la y  a n d  c o m p lic a te  a n y  p ro p o s a l to  m e d ia te  

o  A  m e m b e r  asked  if  th e  n e w  p a rt ie s  a d d e d  b y  th e  P la in t if f  a re  th e  p re v io u s  D ire c to rs , w ill 

th e  in s u ra n c e  c o v e r  th e m ?  M r .  G ra y  n o te d  th e  p re v io u s  in s u re rs  h a v e  a lr e a d y  d e c lin e d  

c o v e ra g e  b e c a u s e  o f  th e  fa i lu r e  o f  th e  p r io r  B o a rd  to  n o t ify  th e m  as w e l l  as m u lt ip le  

m is re p re s e n ta t io n s  o n  th e  in s u ra n c e  a p p lic a t io n  its e lf . O u r  c u r r e n t  in s u re r , as a 

c o n d it io n  o f  p ro v id in g  T C H A  in s u ra n c e  w o u ld  n o t  c o v e r  th e  c o s t o f  th e  c u r r e n t  la w s u it .  

W e  w e r e  h o n e s t  in  d is c lo s in g  a ll in fo r m a t io n  to  o u r  c u r r e n t  in s u re r . W e  a re  w o rk in g  

h a rd  to  re s o lv e  th e  la w s u it , b u t  it  is n o t  g o in g  to  g o  a w a y ,  

o  M r . W e lls  asked  if  th e  P e rry  L aw  F irm  p u rp o s e ly  w a s  n o t  re s p o n d in g  to  th e  la w s u it  a n d  

s e n t th e  leg a l d o c u m e n ts  in  d is a rra y  to  o u r  a t to r n e y , G re g  S p a u ld in g , in te n t io n a lly .  M r .  

L e ic h tn e r  n o te d  t h a t  w e  c a n 't  d e te r m in e  th a t .  T h e  P e rry  L aw  f ir m  m a y  h a v e  th o u g h t  

th a t  w r it in g  a la rg e  c h e c k  im m e d ia te ly  to  s e t t le  w a s  a g o o d  a p p ro a c h . T h e y  n e v e r  

p ro v id e d  a n  a n a ly s is  o f  th e  risks o r  a s tra te g y  fo r  o u r  d e fe n s e . O u r  n e w  a t to r n e y  has  

p ro c e e d e d  w ith  d is c o v e ry  in  an  o r d e r ly  fa s h io n . W e  a re  a w a r e  o f  t w o  d e p o s it io n s , M r .  

G ra y 's , b y  p la in t i f fs  la w y e r  a n d  th e  fu tu r e  d e p o s it io n  o f  th e  p la in t if f  b y  o u r  a t to r n e y . If 

n e w  d e fe n d a n ts  a re  a d d e d , th is  w ill c h a n g e  th in g s . T h e r e  m a y  b e  a d d it io n a l  

d e p o s it io n s , b u t  w e  d o n 't  k n o w  y e t.

o  W e  h a v e  k n o w n  fo r  m o n th s  w e  n e e d  to  in c re a s e  o u r  re s e rv e s , e v e n  w ith o u t  th e  la w s u it  

co sts . S p ec ific  d e ta ils  a re  n o te d  in  th e  T re a s u re r 's  R e p o rt. T h e  $ 4 4 4 .7 1  a d d it io n a l  

a s s e s s m e n t w ill  c o v e r  th e  e x p e c te d  $ 1 0 0 ,0 0 0  in leg a l costs  fo r  th e  C a rm e n  M c K a y  

la w s u it  th ro u g h  th e  e n d  o f  2 0 1 8 .  T h e  $ 4 4 4 .7 1  w il l  b e  a d d e d  to  th e  $ 3 3 6 .5 3  

a s s e s s m e n t a lre a d y  a p p ro v e d  b y  t h e  B o a rd . T h e  $ 3 3 6 .5 3  w a s  n e e d e d  to  re p le n is h  th e  

R o ad  R e serve  a c c o u n t, w h ic h  w a s  d e p le t in g  t o  c o v e r  o p e ra t in g  costs  in c lu d in g  

n u m e ro u s  lega l b ills  g e n e ra te d  b y  th e  p re v io u s  B o ard  a n d  th e  p a y m e n t  o f  b a c k  ta x e s  

a n d  p e n a lt ie s  t h a t  w e r e  n o t  p a id  by  th e  p re v io u s  B o a rd .
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o A  m e m b e r  asked  if  th e y  c o u ld  p a y  th e  $ 7 8 1 .2 4  a s s e s s m e n t to  t h e  T im b e r  C o ve  

F o u n d a tio n  a n d  th e n  th e  F o u n d a tio n  w ill p a y . M r .  G ra y  s ta te d  n o , t h a t  is n o t  an  

o p t io n . T h e  T im b e r  C o v e  F o u n d a tio n  has n o  leg a l re la t io n s h ip  to  T C H A . A ll a n n u a l a n d  

s p e c ia l asse s s m e n ts  can  o n ly  b e  p a id  to  T C H A . 

o  A  m e m b e r  asked  if  w e  c o u ld  a d d  th e  a s s e s s m e n t to  o u r  p r o p e r ty  ta x e s . M s . C o lle t t  

s ta te d  n o , th is  is a T im b e r  C o v e  a s s e s s m e n t, n o t  a c o u n ty  p r o p e r ty  ta x  issue. T h e s e  a re  

d if fe r e n t  e n tit ie s .

o  A  m e m b e r  asked  if  th e  a s s e s s m e n t is ta x  d e d u c t ib le . O u r  u n d e rs ta n d in g  is th e

a s s e s s m e n t is n o t  ta x  d e d u c t ib le :  T C H A  is a n o n -p r o f it ,  b u t  n o t  a c h a r ita b le  c o rp o ra t io n ,  

o  M s . G ra h a m e  e m p h a s iz e d  t h a t  th e  $ 4 4 1 .7 1  s p e c ia l a s s e s s m e n t w ill  b e  s p e c ific a lly  

e a r m a r k e d  fo r  th e  la w s u it  a n d  m u s t b e  u sed  f o r  t h a t  p u rp o s e  o n ly .

M r .  L e ic h tn e r  n o te d  t h a t  (h y p o th e t ic a lly )  i f  w e  w e r e  fo r tu n a te  e n o u g h  to  q u ic k ly  s e t t le  o u t  o f  c o u r t  fo r  

a m o d e s t  s u m , such  as $ 2 5 ,0 0 0 ,  w e  w o u ld  n o t  o w e  a n y  m o re  le g a l fe e s  a n d  m ig h t  h a v e  fu n d s  le f t  o v e r  

f r o m  th e  a s s e s s m e n t. In  th is  e x a m p le , w e  c o u ld  re fu n d  w h a t  w a s  le f t  o v e r  o r  use  fo r  t h e  fu tu r e  b u d g e t.  

T h e re  w o u ld  b e  a v o te  o f  th e  m e m b e rs h ip  to  d e te r m in e  th e  a c tio n  u s e d .

M s . G ra h a m e  as k e d  w h a t  th e  m e m b e rs  th in k  a b o u t  th is  a s s e s s m e n t. Is th e r e  s tro n g  fe e l in g  e i th e r  w a y  

a b o u t  p a y in g  th is  a s s e s s m e n t?  A  m e m b e r  as k e d  w h y  w e  m u s t p a y  th e  e n t ir e  a s s e s s m e n t if  s o m e  o f  th e  

m o n e y  s p e n t w a s  s p e n t ille g a lly . S h e  a s k e d  w h y  th e  m e m b e rs h ip  is re s p o n s ib le  fo r  w ro n g  d o in g ?  M r .  

G ra y  s ta te d  w e  n e e d  to  p a y  o u r  leg a l b ills  to  d e fe n d  th e  H O A  a n d  w e  m u s t p a y  a n y  s e t t le m e n t  o r  

ju d g m e n t  a g a in s t th e  A s s o c ia tio n  in fa v o r  o f  t h e  p la in t if f .  I f  th e  fa c ts  in d ic a te  o th e r  p a rt ie s  a c te d  

ille g a lly , th e y  m ig h t  b e  h e ld  l ia b le  in s te a d  o f  t h e  A s s o c ia tio n . O th e rw is e  w e  c o u ld  s u e  th e m  to  re c o v e r  

o u r  o u t  o f  p o c k e t  losses a t t r ib u ta b le  to  th e ir  w ro n g d o in g , if  th e  e v id e n c e  w ill s u p p o r t  th a t .  I f  w e  d o n 't  

d e fe n d  t h e  H O A  a g a in s t th e  la w s u it ,  w e  w ill  lo se , a n d  th e  re s u lt in g  c o s t m a y  b e  s ig n if ic a n tly  m o re .

A  m e m b e r  s ta te d  t h a t  th e  leg a l issues a n d  costs  s h o w  th e  v e r y  p o o r  s tru c tu re  o f  th e  H O A  a n d  a re a s o n  

to  m o v e  a w a y  f r o m  th e  c u r re n t  d y in g  H O A . T h e  s tru c tu re  s h o u ld  b e  fo r  th e  m a in te n a n c e  o f  ro a d s  o r  

s im ila r  c o n s tru c tiv e  p u rp o s e s  t h a t  b e n e f it  a ll th e  m e m b e rs .

A  m e m b e r  as k e d  if  U n it  O n e  has a n y  re s p o n s ib ility  to  p a y  fo r  th e  la w s u it .  M r .  G ra y  n o te d  t h a t  U n it  O n e  

is n o t  p a r t  o f  th e  a s s o c ia tio n  a n d  d o e s  n o t  h a v e  to  p a y  a n y  o f  th e  co sts . T h e  m e m b e r  a s k e d  w h y  w e  

k e e p  t h e  a s s o c ia tio n  w h e n  w e  a re  o n ly  p a y in g  leg a l b ills . S h o u ld  w e  "c lo s e  u p  s h o p "  o f  t h e  H O A  w h e n  

th e  la w s u it  is o v e r?  S e v e ra l m e m b e rs  c o m m e n te d  th e  H O A  s h o u ld  b e  e n d e d  w h e n  th e  la w s u it  is d o n e .

John G ray -  S um m ary o f D irector's S ta tem ent

P e r th e  b y la w s , a D ire c to r  can s p e a k  in  a m e e t in g . M r .  G ra y  w a n te d  to  s h a re  h is e x p e r ie n c e . His 

re m a rk s  fo l lo w .
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•  N o  p lan s  to  b e  o n  th e  B o a rd  a n d  h a d  n o  in te re s t  in  t h e  p o litic s  o f  th e  a re a .

•  W h a t  c a u s e d  m e  to  ru n  fo r  th e  B o a rd :

o  P a y m e n t to  B rian  T o d d  fo r  th e  h e a d -b u tt in g  in c id e n t

o  In te n t io n a l in c o rre c t  m in u te s  b y  Susan M o u lto n  th a t  d id  n o t  in c lu d e  im p o r ta n t  d e ta ils ,  

e .g . p a y m e n t  a p p ro v e d  to  p a y  B rian  T o d d  fo r  leg a l costs  o f  th e  h e a d -b u tt in g  in c id e n t,  

t r a n s fe r  o f  $ 3 8 ,0 0 0  to  U n it  1 , e tc .

o P riv a te  In v e s t ig a to r  R e p o r t  re g a rd in g  a s s a u lt w h ic h  w a s  m is s in g  im p o r ta n t  fa c ts , e .g . 

s ig n e d  c o n fe s s io n  b y  B rian  T o d d , e y e  w itn e s s  s ta te m e n ts , s h e r i f fs  r e p o r t  a n d  o th e r  

im p o r ta n t  d e ta ils .

o  M e m o  c irc u la tin g  b e tw e e n  th e  H O A  B o a rd  a n d  W a t e r  B o ard  t h a t  a p p e a re d  to  b e  a 

v io la t io n  o f  t h e  o f  th e  B ro w n  A c t  (W a te r  B o a rd ) a n d  O p e n  M e e t in g  A c t (H O A  B o a rd )  

c o m p a r in g  s o m e  m e m b e rs  to  c a t  s h it a n d  w a s  a d e lib e r a te  a t te m p t  to  k e e p  s o m e  

m e m b e rs  f ro m  a t te n d in g  m e e tin g s  

o  C a rm e n  M c K a y  la w s u it

o  I w a n te d  to  h e lp  c o r re c t  th e  m a lfe a s a n c e  o f  th e  p r io r  B o ard

M r .  C ase  th a n k e d  M r .  G ra y  fo r  h is s ta te m e n t  a n d  n o te d  h e  is d o in g  a g r e a t  jo b . M r .  C ase u n d e rs ta n d s  

his fru s tr a t io n  a n d  is c o n c e rn e d  t h e  s a m e  c o u ld  h a p p e n  a g a in  in  a fu tu r e  B o a rd . In th e  p a s t, m a y b e  2  o r  

3  p e o p le  s h o w e d  up  fo r  th e  m e e tin g s . W h e n  M r .  C ase q u e s t io n e d  a n y  issues w ith  th e  p r io r  B o a rd , h e  

w a s  e ith e r  to ld  h e  w a s  o u t  o f o r d e r  o r  w e 'l l  t a k e  th is  u n d e r  a d v is e m e n t. T h e  m e m b e rs  n e e d  to  k e e p  

p u s h in g  t h e  B o a rd . T h e  a g e n d a  in c lu d e s  p u b lic  c o m m e n t  a n d  w e  w a n t  to  h e a r  w h a t  e v e ry o n e  has to  

say . T h e  p a s t B o a rd  w a s  n o t  o p e n  to  c o m m e n t ,  b u t  w e  w a n t  to  h e a r  f r o m  e v e ry o n e .

Election - John Gray

T h e  e le c t io n  is c o m in g  u p . T h e r e  a re  t w o  p e o p le  ru n n in g  fo r  t w o  o p e n in g s . T h e r e  c o u ld  b e  a w r i t e  in  

v o te .  I t  is im p o r ta n t  t h a t  e v e ry o n e  s u b m it  th e ir  v o te  e i th e r  in  p e rs o n  o r  b y  m a il to  re a c h  a q u o ru m .  

T h e  re a s o n  w e  n e e d  a q u o ru m  to  e n s u re  w e  d o n 't  in c u r th e  e x p e n s e  o f  h o ld in g  a n  a d d it io n a l m e e t in g  

a n d  a n o th e r  e le c t io n  in  o r d e r  to  o ff ic ia lly  s e a t  th e  n e w  d ire c to rs .

A  m e m b e r  a s k e d  w h y  w e  a re  w a s t in g  m o n e y  if  th e r e  a re  t w o  o p e n in g s  a n d  o n ly  tw o  p e o p le  o n  th e  

b a llo t . M r .  C ase re s p o n d e d  th e r e  can  b e  w r i t e  in  c a n d id a te s  a n d  w e  m u s t a c c o m m o d a te  it .  M r .  

L e ic h tn e r  s tre s s e d  m e m b e rs  m u s t re tu r n  th e ir  b a llo t . T h e r e  m u s t b e  a q u o ru m  a t  th e  a n n u a l m e e t in g  

w h ic h  is d e te r m in e d  b y  c o u n tin g  th o s e  in  a t te n d a n c e  a n d  th o s e  w h o  m a ile d  in  b a llo ts . Y o u  d o n 't  n e e d  

to  a t te n d  in p e rs o n  b u t  can  m a il y o u r  b a llo t  to  b e  c o u n te d .

Special Assessment V o te

U p o n  m o t io n  d u ly  m a d e  a n d  s e c o n d e d , th e  a d d it io n a l $ 4 4 4 .7 1  a s s e s s m e n t w a s  a p p ro v e d  7 -0 .  T h e  

a s s e s s m e n t is s p e c ific  to  p a y  fo r  th e  $ 1 0 0 ,0 0 0  e s t im a te  fo r  leg a l fe e s  to  p a y  fo r  t h e  d e fe n s e  fo r  th e  

C a rm e n  M c K a y  la w s u it . T h e  to ta l  a s s e s s m e n t o f  $ 7 8 1 .2 4  in c lu d e s  th e  p re v io u s ly  a p p ro v e d  $ 3 3 6 .5 3  to  

b rin g  th e  re s e rv e s  u p  to  t h e  a m o u n t  re q u ire d  b y  o u r  T im b e r  C o v e  B y -L aw s  a n d  t h e  s ta te  la w s .
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Office Com m unications

M s . C o lle t t  has  re c e iv e d  7  o f  th e  R oads S u rveys  b ack  so  fa r .  T h e  R oads S u rv e y  w a s  s e n t  b y  e m a il a n d  

w ill  b e  s e n t  b y  sn a il m a il s h o rt ly . M r .  L e ic h tn e r  g a v e  a n  o v e r v ie w  o f  th e  s u rv e y . T h e r e  a r e  3  q u e s tio n s :

1. D o  y o u  w a n t  to  k e e p  th e  H O A ?

2 . D o  y o u  w a n t  to  g e t  rid  o f  th e  H O A  a lto g e th e r?

3 . D o  y o u  w a n t  to  g e t  rid  o f  th e  H O A  a n d  tra n s it io n  to  a R oads A g r e e m e n t  C o m m it te e ?

T h e  re s u lts  o f  th e  s u rv e y  w ill r e f le c t  th e  e n t ir e  c o m m u n ity  a n d  h e lp  d e te r m in e  th e  n e x t  s te p s  b ased  

u p o n  th e  re s p o n s e .

T h e  E le c tio n  M a te r ia l  w ill g o  o u t  s h o rtly .

A  m e m b e r  a s k e d  a b o u t  t h e  a s s e s s m e n t a n d  w r it in g  o f f  th e  a m o u n t .  It  is up  to  t h e  m e m b e r  to  

d e te r m in e  if  th e y  can  w r i t e  o f f  th e  s p e c ia l a s s e s s m e n t.

A  m e m b e r  is c o n c e rn e d  a b o u t  a b a n d o n in g  th e  H O A  re s u lt in g  in c o n d o s  b e in g  c o n s tru c te d . T h e s e  a re  

s in g le  lo ts  a n d  th e  s u b d iv is io n  m a p  is w a s  re c o rd e d  w ith  th e  C o u n ty  in 1 9 6 5  a n d  w o n 't  b e  c h a n g e d . T h e  

s u b d iv is io n  m a p  is p e rm a n e n t . T h e  C o u n ty  r e q u ire m e n ts  in c lu d e  k e e p in g  th e  c u r r e n t  c h a ra c te r  o f  th e  

n e ig h b o rh o o d . T h e r e  a re  o th e r  c o u n ty  o v e rs ig h t fu n c tio n s  such  as th e  C o a s ta l C o m m is s io n .

A  m e m b e r  asked  a b o u t  tra ile rs  t h a t  m ig h t  b e  a n  e y e s o re . M r .  C ase  n o te d  w e  a lre a d y  h a v e  issues th a t  

a r e n 't  b e in g  c o r re c te d . T h e re  a re  c o u n ty  o rd in a n c e s  su ch  as th e  "Ju n k  Y a rd "  la w  to  a d d re s s  o ld  tra ile rs  

a n d  ju n k  o n  lo ts . T h e  P R M D  w ill  ass is t w ith  p ro b le m s .

A  m e m b e r  n o te d  th e  p re v io u s  B o a rd  a llo w e d  sh e d s  as a re s id e n c e . T h is  is a g a in s t c o u n ty  la w s .

Fire A b a te m en t - John Rea

M r . R ea w e n t  o u t  w ith  Jo h n  G ra y  a n d  W a r r e n  D o y le  fo r  a b r ie f  f i r e  a b a te m e n t  in s p e c tio n . T h e y  v is ite d  

A m a n ita  C irc le , C yp ru s , P ine , R u o ff, Lee D r iv e , H u d s o n , a n d  T im b e r  C o ve  R o ad . T h e y  fo u n d  3 p ro p e r t ie s ,  

a ll d e v e lo p e d  lo ts , w ith  se rio u s  f ir e  a b a te m e n t  issues. M r .  R ea d e s c r ib e d  t r a in in g  h e  h a d  p a r t ic ip a te d  

in . A  f e w  h ig h lig h ts  f r o m  tra in in g : T u rn  a ro u n d  a n d  lo o k  a t  y o u r  o w n  h o u s e  f irs t .  If  y o u r  h o u s e  is n 't  

c le a re d  s u ff ic ie n t ly , i t  w o n 't  s u rv iv e .

H e  a lso  in s p e c te d  u n d e v e lo p e d  p r o p e r ty .  M r .  R ea  s p o k e  t o  t h e  C o u n ty . T h e y  h a v e  a l i t t le  m o n e y  s e t  

a s id e  a n d  a s k e d  t h e  M r .  R ea  a n d  g ro u p  g iv e  th e m  th e  w o rs t-c a s e  p ro p e r t ie s  a n d  th e y  w o u ld  v is it  th e s e  

p ro p e r t ie s  a n d  fo l lo w  u p .

T h e re  a re  q u e s tio n s  re g a rd in g  th e  m o n th ly  $ 1 0  " f ire  a b a te m e n t"  f e e  b y  th e  W a t e r  B o a rd . O v e r  a ll costs  

fo r  leg a l w o r k  d e v e lo p in g  th e  o rd in a n c e  a n d  t h e  e m p lo y e e  c o s t w a s  $ 4 4 ,0 0 0 .  T h e  f ir e  a b a te m e n t  fe e s
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p a id  h a v e  b e e n  a p p lie d  to  p ay  d o w n  $ 2 0 ,0 0 0  o f  th e  costs to  d e v e lo p  th e  F ire  A b a te m e n t  p ro g ra m .  

F u tu re  fe e s  w ill  b e  p u t  to w a rd s  t h e  re m a in in g  $ 2 4 ,0 0 0  leg a l c o s t le f t  to  p ay .

M s . G ra h a m e  as k e d  a b o u t  th e  p r io r it ie s . M r .  Rea n o te d  th e r e  a re  3  h o m e s  a n d  s o m e  lo ts  o n  Lee D rive , 

A  f ir e  b u rn in g  o v e r  L ee  D riv e  w ill  b u rn  o v e r  th e  h ill a n d  ta k e  o u t  t h e  m id d le  o f  T im b e r  C o v e . T h e r e  a re  

a c tio n s  in  th e  w o rk s  to  a d d re s s  th e  C o u n ty  P arks  a n d  th e  S ta te 's  R e s p o n s ib ility . It  is s lo w  m o v in g . A re  

th e r e  issues a b o u t  t h e  F ire  D e p a r tm e n t  g e t t in g  to  h o m e s ?  Yes, s o m e  h o m e s  w ill  b e  d if f ic u lt  to  re a c h . 

A lso , th e r e  is v e ry  lo w  w a te r  p re s s u re  a t  t h e  to p  o f  K o ft in o w .

C a ro ly n  A b s t is lo o k in g  in to  g ra n ts  to  c u t  (w id e n )  th e  ro a d s  fo r  b e t te r  f ire f ig h t in g  access.

E ven  T im b e r  C o ve  R o ad  has issues w ith  fa llin g  a n d  d y in g  tre e s . M r .  Rea a s k e d  th e  C o u n ty  to  c o m e  o u t  

a n d  th e y  n o te d  th e y  a re  n o t  re s p o n s ib le  fo r  t h e  tre e s  th a t  h e  p o in te d  o u t .

T h e  F ire  D e p a r tm e n t  w ill  p r o te c t  h a rd e n e d  h o m e s  o n ly . I t  is o u r  re s p o n s ib ility  to  c le a r  a ro u n d  o u r  

h o m e s  a n d  h a v e  a p la n  a n d  a "g o  b a g " . H o m e  o w n e rs  s h o u ld  p h o to g ra p h  e v e ry th in g  in  th e ir  h o m e  fo r  

r e fe re n c e . M r .  G ra y  s ta te d  h e  a n d  Y v o n n e  h a d  1 0  m in u te s  to  g e t  o u t  o f  th e ir  h o m e  in C o ffe y  P ark  in 

th e  O c to b e r  2 0 1 7  f ir e .  M r .  L e ic h tn e r  n o te d  w e  n e e d  to  m a in ta in  o u r  ro a d s .

M a i lb o x e s  -  R o n  C ase

T h e  n e w  m a ilb o x e s  a re  in . T h e re  is a to ta l  o f  6 4  n e w  m a ilb o x e s .

T h e  T im b e r  C o ve  sign  o n  R u o ff a n d  H w y  1 . M r .  W e lls  w o u ld  lik e  to  ta k e  th e  re m a in in g  le t te rs  o f f  a n d  

le a v e  t h e  s to n e . W e  n e e d  to  r e v ie w  th e  n e w s le t te r  a n d  c o n firm  th a t  i t  w a s  a g if t  to  th e  H O A . W h e n  

c o n f irm e d  it  is a g if t ,  w e  can  re m o v e  th e  le t te r s  w ith o u t  p e rm is s io n .

A d jo u r n m e n t

T h e  m e e t in g  w a s  a d jo u rn e d  a t  1 2 :3 8  p .m .

N e x t  M e e t in g  is A u g u s t 1 8 ,2 0 1 8 .

R e s p e c tfu lly  s u b m it te d ,

C in d y  C u lcas i, S e c re ta ry
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