
M in u t e s  o f  a  M e e t in g  o f  t h e  B o a r d  o f  T im b e r  C o v e  H o m e s  A s s o c ia t io n

In  G e n e r a l  S e s s io n

H e ld  S a tu rd a y , M a y  9 , 2 0 2 0  a t  1 0 :0 0  a .m .

V ia  C o n fe re n c e  Gall d u e  t o  G ovid  1 9

A ttendees:

D irectors Present on Conference Call:

R on C ase, P re s id e n t  

R ussell W e lls , V ic e  P re s id e n t  

Jo h n  G ra y , T re a s u re r  

C in d y  C u lcas i, S e c re ta ry  

B ob L e ic h tn e r  

M a r g a r e t  G ra h a m e  

R o s e m a ry  G o rz

O ff ic e  M a n a g e r  M e la n y  C o lle t t  w a s  p re s e n t  

S ig n - in /P a r t ic ip a n t  List a t ta c h e d  a t  th e  e n d  o f  th e  m in u te s  

Call to  O rder

R on C ase c a lle d  th e  m e e t in g  to  o r d e r  a t  1 0 :0 4  a .m .

R eview  and A pproval o f th e  Agenda

U p o n  m o t io n  d u ly  m a d e  a n d  s e c o n d e d , th e  A g e n d a  w a s  a p p ro v e d  b y  th e  B o ard  7 -0 .

R eview  and A pproval o f Previous M inu tes

U p o n  m o t io n  d u ly  m a d e  a n d  s e c o n d e d , th e  F e b ru a ry  8 , 2 0 2 0  M in u te s  w e r e  a p p ro v e d  7 -0 .  T h e  M a rc h  

1 4 , 2 0 2 0  G e n e ra l S ess io n  M in u te s  w e r e  a p p ro v e d  b y  th e  B o a rd  6 -0 -1  w ith  M a r g a r e t  G ra h a m e  a b s ta in in g  

(s h e  w a s  a b s e n t fo r  th e  M a rc h  M e e t in g ) .

President's R eport -  Ron Case

Legal U p d a te , C la im s , In s u ra n c e , a n d  P e rs o n n e l w e r e  d iscu ssed  d u r in g  th e  C lo sed  E x e c u tiv e  S ession . 

O ffice M anager's  R eport -  M e lan y  C o lle tt/B oard

M s . C o lle t t  has  re d u c e d  h o u rs . S h e  h as  b e e n  b u sy  w ith  b a n k in g  a n d  p ro c e s s in g  a ll th e  d u e s  re c e iv e d .

M s . C o lle t t  r e m in d e d  m e m b e rs  to  m a il in th e ir  d u e s  i f  th e y  h a v e  n o t  a lre a d y .

T h e re  a re  tw o  n e w  e s c ro w s . O n e  o n  R u o ff  a n d  o n e  o n  D a v is . T h re e  e s c ro w s  c lo s e d  la s t m o n th
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P u b lic  C o m m e n t

Cindy Culcasi thanked Carolynn Abst fo r her work to include Timber Cove in a grant being submitted to  

improve the internet. When only a few members responded, Caroiynn contacted TCHA Members and 

residents of Timber Cove Unit 1 and reminded them to  respond to the survey request. Timber Cove is 

now included in the grant to be submitted shortly which should help improve our internet. Other 

members also spoke up and thanked Carolynn.

Another member thanked the Board fo r clarifying and revising the February Minutes.

Bob Leichtner spoke to  the protocol fo r a conference call meeting. He suggested that member 

questions and comments be made only during public comment since the meeting is not in person and 

online meeting communications can be d ifficu lt to  fo llow  and sort out. John Gray did say he would take 

questions regarding the budget and Treasurer's Report. Members can email questions to the office and 

the Board w ill respond.

A member spoke about the Hannah Ciayborn Cross Complaint against the HOA from  the McKay lawsuit, 

which was discussed in the February Minutes. He spoke specifically to  the emails (exhibits) included in 

the recent minutes and how shocking they were. The lawsuit has gone on fo r a couple of years and 

some members may have lost interest and the details are hard to  fo llow . The member suggested a 

summary to  explain how the lawsuit got started, how it unfolded, and how it ended. It is im portant tha t 

members know who the players were who caused this lawsuit, so they are never on a Board again. Ron 

Case said the Board would take this under consideration.

B u s in ess  Ite m s

T re a s u re r 's  R e p o r t - J o h n  G ra y

Mr. Gray delivered the Treasurer's Reports fo r April (there was no April Meeting) and May. The 

PowerPoint presentations of the Reports and the Budget Update w ill be available on the 

timbercovehomes.org website. The Treasurer's Reports are located under Board Meetings and the 

Budget is under Governing and Business Documents.

M a r c h  B ills:

• O f f ic e  D e p o t  -  $ 2 5 .0 0  (a u to p a y  o n  o ff ic e  c r e d it  c a rd )

• C h a s e  $ 3 1 8 .8 7  - O ff ic e  e x p e n s e

• C a lifo rn ia  F ra n c h is e  T a x  B o a rd  (F T B )- $ 1 6 .0 0  - C o rp  e n t i t y  f e e

• FTB -  $ 3 8 .0 0  -  F o rm  1 0 0 E S  (C o rp  E s t im a te d  T a x )

• FTB - $ 1 0 .0 0  - F o rm  3 5 8 E S  (C o rp  E n t ity  F e e )

• IR S - P a y ro ll ta x  -  $ 1 ,3 0 0 .3 2

• N a t io n a l  P a r tn e r  In s u ra n c e  -  $ 3 ,8 5 8 .3 0  (2  m o n th s  p a y m e n t )

• W a lls  L a w  -  $ 8 4 0 .0 0

• F r o n t ie r  -  $ 1 3 4 .7 0

•  P a y ro ll -  $ 3 ,4 8 9 .2 0  

T o ta l - $ 1 0 ,0 3 0 .3 9

U p o n  m o t io n  d u ly  m a d e  a n d  s e c o n d e d , t h e  B o a rd  a p p r o v e d  p a y in g  t h e  M a r c h  b ills  7 -0 .
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A p r il  B ills :

• O ff ic e  D e p o t  -  $ 2 5 .0 0

• L o w  b a la n c e  f e e  -  $ 1 2 .0 0

• N a t io n a l  P a r tn e rs  - $ 1 ,9 2 9 .1 5

• F r o n t ie r  o f f ic e  p h o n e s  -  $ 1 3 4 .3 6

• P a y ro ll -  $ 2 ,3 0 9 .2 8  

T o ta l  - $ 4 ,4 0 9 .7 9

U p o n  m o t io n  d u ly  m a d e  a n d  s e c o n d e d , t h e  B o a rd  a p p r o v e d  p a y in g  t h e  A p r il b ills  7 -0 .

B u d g e t U p d a te

Budget vs. Actual Budget was reviewed (located in timbercovehomes.orR). The Board thanked Mr. Gray 

fo r his hard work, transparency, and diligence.

Legal R e p o r t - L e g a l  C o m m it te e  

L a w s u it  C o n c lu s io n

Carmen McKay's lawsuit is done. We have not received the official dismissal of the Clayborn Cross 

Complaint from  the Court, but we were notified by our attorney appointed by the Insurance Company 

that the insurers have settled the Clayborn cross complaint, which was the last remaining claim in the 

case. The final settlem ent of $11,000.00 was paid by our insurance company fo r tha t Cross Complaint. 

There is no more litigation pending against Timber Cove.

P ro p o s a l f o r  C o lle c t io n s  R e lie f  to  p a y  D u e s  a n d  S p e c ia l A s s e s s m e n t to  a d d re s s  C o v id  1 9  H a rd s h ip s

Bob Leichtner outlined a proposal to address Covid 19 Hardships:

•  For those w ith  hardships, it is proposed that the Association offer a payment plan fo r unpaid 

dues for 2020-2021 year requiring an initial down payment of 20 to 25%, that includes quarterly 

or m onthly installments ending no later than April 2021.

•  Also proposed to create a m oratorium  period on late fees, penalties, etc. fo r unpaid Special 

Assessments from  April 30 to September 30, 2020. All late fees, penalties and interest costs w ill 

be forgiven if the delinquent member provides the Board a w ritten request to  do so no later 

than September 30, 2020, in consideration o f the ir payment in fu ll o f the overdue Assessment. 

The requesting member can either pay the overdue Special Assessment in fu ll or enter into a 

deferred payment plan, w ith a down payment and installments to  be completed by April 30, 

2021. The Special Assessment money collected w ill go towards paying back the Roads Reserve 

Fund. No member who has not paid the special assessment has yet been sent to  collections.

The Collections procedures w ill resume after September 30, 2020.

•  These special accommodations w ill include members who have not paid this year's regular dues, 

or Special Assessments, but w ill not extend to late regular annual dues from  prior years.

•  We will send out notices to  members who are eligible fo r the process.

U p o n  m o t io n  d u ly  m a d e  a n d  s e c o n d e d , t h e  B o a rd  a p p r o v e d  t h e  p ro p o s a l 7 -0 .
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A rchitectural U pdate  - Architectural O versight C om m ittee

T h e re  a re  no  n e w  ite m s  to  discuss.

Roads U pdate  -  Roads C om m ittee

T h e re  a re  n o  n e w  u p d a te s  re g a rd in g  th e  ro a d s .

Continuing Business

Lot M ergers  -  Legal C om m ittee

T h e  B o ard  re c e iv e d  a  le t t e r  f r o m  a m e m b e r  w h o  h a d  m e rg e d  th e ir  2  lo ts  a n d  n o w  th e y  b e lie v e  th e y  

s h o u ld  o n ly  p a y  o n e  H O A  A n n u a l D u es  A s s e s s m e n t. T h e  B o a rd  r e fe r r e d  th e  m a t t e r  to  o u r  leg a l c o u n s e l. 

P e r P e te r  W a lls  (H O A  A tto r n e y ) ,  th e  lo ts  s u b je c t to  d u e s  a s s e s s m e n ts  a re  th o s e  s h o w n  o n  th e  1 9 6 5  

s u b d iv is io n  m a p  as re fe re n c e d  in  th e  CCRs. M e rg in g  tw o  o r ig in a l lo ts  in to  o n e  d o e s  n o t  a l te r  th e  o r ig in a l  

a llo c a tio n  o f  fe e s  o b lig a tio n s  fo r  th e  t w o  lo ts  b a s e d  o n  th e  M a p  a n d  CCRs. N o  o n e  can b e  

" g ra n d fa th e r e d "  to  p a y  a re d u c e d  a n n u a l d u e s  a s s e s s m e n t f o r  c o m b in e d  lo ts  u n le s s  th e y  can  

d e m o n s tr a te  t h a t  th e y  re lie d  on  w r i t te n  a d v ic e  p ro v id e d  b y  a p r io r  b o a rd  t h a t  s ta te d  th e y  w o u ld  o n ly  b e  

re s p o n s ib le  fo r  a s in g le  d u es  o b lig a t io n  a f te r  th e y  m e rg e d  th e ir  lo t .  Th is  a p p lie s  to  all lo ts  th a t  w e r e  

m e rg e d  in  th e  p a s t a lso .

It  c a m e  up  a t  a r e c e n t  m e e t in g  th a t  o n e  o f  th e  p re s e n t  B o a rd  m e m b e rs  pays o n e  H O A  D u e s  e v e n  th o u g h  

th e y  o w n  2  lo ts  t h a t  w e r e  m e rg e d . T h e  D ire c to r  p u rc h a s e d  th e ir  lo t  as o n e  lo t  ( th e  lo ts  w e r e  m e rg e d  

p r io r  to  th e  p u rc h a s e  o f  th e  p r o p e r ty ) .  T h e  m e m b e r  as k e d  w h y  th e  D ire c to r  w a s  o n ly  p a y in g  d u e s  fo r  1 

lo t . M r .  G ra y  p o in te d  o u t  th a t  w e  w e r e  n o t  a w a r e  o f  th is  issue  u n til it  w a s  b ro u g h t  u p  b y  th e  D ire c to r  a t  

a re c e n t  m e e t in g  d u r in g  th e  d iscu ss io n  o f  lo t  m e rg e rs . T h e  D ir e c to r  w ill ch e c k  in h e r  e s c ro w  p a c k a g e  

f r o m  th e  p u rc h a s e  to  d e te r m in e  i f  th e r e  is a n y  d o c u m e n ta t io n  f r o m  th e  B o a rd  a t  th a t  t im e  c o n firm in g  

t h a t  th e  p u rc h a s e r  w o u ld  o n ly  b e  re s p o n s ib le  fo r  a s in g le  d u e s  p a y m e n t  fo r  th e  m e rg e d  lo ts . . I f  no  

such d o c u m e n ta t io n  is lo c a te d  in  th e  e s c ro w  p a c k a g e , th e  D ir e c to r  w ill p a y  d u e s  fo r  tw o  lo ts  g o in g  

fo r w a r d .

T h e  B o ard  w ill re s p o n d  to  th e  m e m b e r  to  te l l  th e  m e m b e r  th e y  n e e d  to  p a y  d u e s  fo r  tw o  lo ts . T h e  

D ire c to r  a ls o  re s p o n d e d  an d  sa id  sh e  w o u ld  g o  a lo n g  w ith  t h e  la w y e r 's  o p in io n  a lth o u g h  s h e  q u e s tio n s  

w h e th e r  th e  re s u lt  is fa ir .

R on C ase s ta te d  if  n u m e ro u s  m e m b e rs  m e rg e d  th e ir  lo ts , t h e  d u e s  c o lle c te d  w o u ld  n o t  b e  s u ff ic ie n t  to  

p a y  th e  o p e ra t in g  fu n d s  fo r  TC H A .

A  m e m b e r  asked  w h y  th e  F e b ru a ry  M e e t in g  M in u te s  d id  n o t  c o n ta in  a ll th e  d e ta ils  d iscussed  re g a rd in g  

lo t  m e rg e rs . M s . C u lcas i sa id  sh e  w o u ld  lo o k  a t  th e  p r io r  m in u te s . B o b  L e ic h tn e r  a lso  a d d e d  th a t ,  in  a n y  

case , th e  d e ta ils  fu l ly  d iscussed  to d a y  w il l  b e  in  th e  M a y  M in u te s  a n d  all p o in ts  w o u ld  b e  c o v e re d . T h e s e  

s a m e  p o in ts  w e r e  d iscu ssed  in th e  F e b ru a ry  M in u te s , b u t  n o t  in such d e ta il .

R eview  Tree C utting Policy -  A rchitectural O versight C om m ittee

T h e re  a re  tre e s  b e in g  c u t th r o u g h o u t  t h e  c o m m u n ity  w i th o u t  a n y  s u b m itta ls  re q u e s t in g  p e rm is s io n  

p r im a r ily  b e c a u s e  o f  f ir e  a b a te m e n t .  R on C ase has  d r iv e n  a ro u n d  th e  c o m m u n ity  lo o k in g  a t  th e  tre e s  

t h a t  a re  b e in g  c u t. H e  has n o t  s e e n  a n y  r e d w o o d s  th a t  w e r e  c u t. M o s t  t re e s  b e in g  c u t d o w n  a re  ta n
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oaks or dead trees. We are establishing a policy to be implemented shortly to help clarify and refresh 

the rules.

A member asked about the policy and what was being done about completing it. Ron Case reiterated 

the policy is being created and will be implemented soon. There was some discussion regarding alerting 

your neighbors when you will be cutting down trees as a courtesy. Additionally, a member asked that if 

a neighbor is concerned about tree cutting on a property, they should refrain from  trespassing on a 

neighbor's property but contact them directly about concerns or questions regarding the trees cut or 

trees about to  be cut.

R e tu rn  o f  P e r fo r m a n c e  B o n d  t o  M e m b e r  -  R o n  Case

Ron Case went to the house and observed the home. He reviewed the checklist from  the member, 

confirmed complete compliance and proposed the bond be returned.

U p o n  m o t io n  d u ly  m a d e  a n d  s e c o n d e d , t h e  B o a rd  a p p r o v e d  7 -0  t o  r e tu r n  o f  t h e  b o n d  to  t h e  m e m b e r .  

S o n o m a  C o a s t C o a s ta l P la n  -  T im b e r  C o v e  D e s c r ip t io n  -  C in d y  C u lcas i

Cindy Culcasi asked fo r an update from  Chris Feddersohn regarding the Timber Cove description in the 

Coastal Plan. Tanner Heirs (Chief Plant Operator and Plant Manager) had a good conversation w ith a 

County Representative regarding the description. Due to Covid 19, Tanner and the W ater Board are 

very busy addressing regulatory requests so there has been a brief delay addressing the issue. The 

conversation was very positive, and he and Mr. Feddersohn will fo llow  up and most likely have an 

update fo r the June Meeting.

N e w  B u s in ess

There was no new business

A d jo u r n m e n t

The President adjourned the meeting at 11:25 p.m.

Respectfully submitted,

Cindy Culcasi, Secretary
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S i g n - i n / P a r t i c i p a n t  L is t

M e m b e r s  w h o  id e n t if ie d  th e m s e lv e s  on  t h e  C o n fe re n c e  Call

1 . A n n e  V e rn o n

2 . Jo h n  Rea

3 . C a ro ly n n  A b s t

4 .  K a th le e n  M a rs h

5 . S h a ro n  B o n e lli

6 . D ia n e  F e d d e rs o h n

7 . C hris F e d d e rs o h n

8 . H u g h  Long

9 . Jo h n  R osen

1 0 . L inda S a ld a n a

1 1 . Sal C ulcasi

T h e re  w e r e  a d d it io n a l m e m b e rs  w h o  c a lle d  in b u t  d id  n o t  id e n t ify  th e m s e lv e s  ( lis te d  b e lo w ) .  T w o  o f  

th e  p h o n e  n u m b e rs  lis ted  on  th e  c o n fe re n c e  call r e p o r t  w e r e  n o te d  as a n o n y m o u s  a n d  o n e  w a s  a 

w ire le s s  c a lle r .

1. C la u d ia  L a ffe r ty

2 . D a v id  S h e a re r
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