
M in u te s  o f  a  M e e t in g  o f  th e  B o a rd  o f  T im b e r  C ove  H o m e s  A sso c ia tio n

In  G e n e ra l Session

Held Saturday, June 8, 2 0 1 9  a t 10 :00  a.m .

A t th e  Fort Ross School a n d /o r  Conference Call

A tten d ees :

D irectors Present:

Ron Case, P resident 

Russell W ells , V ice President 

John Gray, T reasurer  

Cindy Culcasi, Secretary  

Bob Leichtner 

M a rg a re t G raham e  

Rosem ary Gorz

Rosem ary Gorz jo in ed  via th e  conference call,

A n ew  cord w as used to  connect th e  phone and th e re  w as no static.

M e lan y  Collett, O ffice  M an ag er, was absent.

Call to  O rd er

M r. Case called th e  m eeting  to  o rd e r a t 1 0 :05  a .m .

R ev iew  and  A p p ro v a l o f  th e  A genda

Upon m o tio n  duly m ad e  and seconded, th e  Agenda was approved by th e  Board 7 -0  w ith  th e  fo llow ing  

update:

•  A n ew  business item  was added a t th e  request o f G race O ’M alley . M s. O 'M a lle y  has requested  

th e  phone n u m b er o f TCHA m em bers  to  add to  th e  O ne Call N o w  database w hich is used to  

rep o rt a fo re s t f ire  or o th e r disasters.

R ev iew  and A p p ro va l o f Previous M in u te s

Upon m o tio n  duly m ad e  and seconded, th e  April 13, 2 0 1 9  m inutes w e re  approved 7 -0 .

P resident's  R ep o rt -  Ron Case

The Board has requested  HOA a tto rn ey  P eter W alls  to  assist w ith  p rep ara tio n  o f am ended  and restated  

By-Laws.

Public C om m ents

A m em b er has a suggestion regarding th e  roads. Since th e re  are  no t curren tly  suffic ient funds to  

m ainta in  th e  roads, Anne Vernon and John Rea proposed establishing a Go Fund M e  A ccount w hich th ey  

are w illing  to  help seed. The en tire  m o n ey  collected (m inus th e  3% fee ) w ou ld  be used to  help  fund  

repair and m ain ten an ce  o f th e  roads. For exam ple , if 2 0 0  people  p u t in $ 5 0 .0 0  each, th a t is $ 1 0 ,0 0 0
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towards the roads. People w ith  means may want to  put in more. People could continue to  put in 

funds as they see f i t  since there is not an end date. Ms. Vernon is aware tha t we are working on the By- 

Laws and CCRs, however, this may be an in terim , a lternative way to  fund the roads while the  road 

reserve fund is inadequate. Go Fund Me may be a way to  function communally w ithou t the  animus and 

broken structure o f the past. Ms. Vernon suggested the Board could set up a separate banking account 

where the funds from  Go Fund Me can be moved directly on a regular schedule. A link on 

tim bercovehom es.org could provide an overview  of the process. The money would be used fo r the 

worst roads firs t. The details o f the road's maintenance would be posted on the Go Fund Me Account 

and the timbercovehomes.org website. Donations could be made by name or anonymously. This 

would be a volunteer, innovative approach to  enable the com m unity to  help address urgent road repair 

needs which the  Association currently lacks suffic ient funds to  address.

A Board m ember asked if we could bypass the Go Fund Me and donate directly to  the HOA. Ms. Vernon 

thinks tha t Go Fund Me is a be tte r process, less work fo r the  Board, very transparent. O ther Board 

members expressed interest in this as a short-te rm  option to  fund the roads. Ms. Vernon noted tha t Go 

Fund Me does not require insurance or tax filing, but it is a tem porary fix. Board members raised 

questions about the  precise re lationship o f the  fund to  the Association and the Board, including 

questions o f responsib ility fo r oversight, agreed use o f funds raised, liab ility  considerations. Legal advice 

m ight be necessary.

Mr. Case believes th is is a good idea which deserves to  be explored. Ms. Vernon w ill fo rm erly  request 

the mail list and subm it an email w ith  the purpose and how  the mailing list w ill be used solely to  

establish a Go Fund Me Account to  fund needed TCHA road repairs and maintenance. A fte r the request 

to  release the  mail list is received, the Board w ill consider the  request and confer w ith  the HOA A ttorney 

if  necessary.

Some fu rth e r points were raised:

•  A Board m em ber asked if a m em ber can hire a contractor w ith  the ir own funds and fix  a road. 

Another Board member suggested the roads are public access road easements under the 

management o f the Association; an individual m em ber may not have the right to  make repairs 

on the ir own in itia tive and m ight be personally liable if they fix  a road w ith ou t the approval of 

TCHA.

• A Board m em ber asked if a m em ber can give TCHA a check and ear mark it fo r the roads only. 

The m em ber m ight even suggest a contractor who would do the work.

Chris Feddersohn, a member o f the Tim ber Cove W ater Board, announced tha t there is now a County- 

sponsored Fire Abatem ent process in T im ber Cove, and it is managed by the Tim ber Cove Volunteer Fire 

Department. Mr. Feddersohn, John Rea, Carolyn Abst, and W arren Doyle spent countless hours 

working to  get th is new process in place. M r. Feddersohn suggested tha t the Fire Departm ent be 

invited to  speak at the  Annual M eeting in September. Also, an in form ational presentation by the W ater 

Board should be on the agenda to  update the com m unity on the condition o f the system, recent 

equipm ent and operations improvements, and fu tu re  plans. A Board member suggested tha t the 

W ater Operators also be invited to  meet the community. The Operators have done an incredible job.

Page 2 o f  7



A fire  a b a te m e n t brochure (Sonom a County Fire Code C hapter 13A) is availab le contain ing th e  n ew  

regu lation  and th e  requ irem ents  to  com ply.

•  The brochure is also availab le on tim b ercovehom es.org  under th e  F ire /D isaster S afety tab . 

A dditionally , th e re  is a link to  th e  Sonom a County in fo rm atio n  th a t includes add itional details  

nam ed Sonom a County Hazardous V eg etatio n  and A b a tem en t (go to  tim b erco veh o m es.o rg  fo r  

th e  d irec t link).

•  The brochure includes th e  details to  com ply w ith  th e  n ew  fire  code

•  R equirem ents apply to  lots o f 5 acres o r less

•  The T im b er Cove V o lu n teer Fire D e p a rtm e n t is au thorized  to  perfo rm  th e  fire  ab a te m e n t  

inspections. The prio rity  w ill be th e  highest fire  danger areas w hich includes th e  roads. The first 

inspection (m o st likely starting in June) w ill include Hw y 1 and T im b er Cove Road. Sonom a  

County can place a lien on p ro p erty  if  th e  lo t o w n e r does n o t com ply

•  This n ew  program  im p lem ents  th e  strictest f ire  a b a te m e n t policy in th e  state o f California.

M r. Case asked a b o u t th e  recent TCCW D backflow  source survey and th e  le tte r included. He fo u n d  th e  

le tte r confusing and had questions. M r. Rea responded th a t th e  survey questions w ill trigger an 

inspection if th e  answ ers indicate th e re  m ay be a prob lem  w ith  backflow  going in to  o u r w a te r  system . 

The survey is a s ta te  req u irem en t.

Business Item s

Treasu rer's  R ep o rt -  John G ray

The Treasurer's  R ep o rt is available on tim bercovehom es.org

M r. Gray thanked  M r. Feddersohn and th e  group fo r all th e ir  hard w o rk  on th e  fire  ab a te m e n t  

req u irem en ts  and th e  great w o rk  by th e  W a te r  O perators.

M r. G ray presented  th e  T reasurer's  Report. Below  are add itiona l details th a t w e re  discussed w hen  

review ing  th e  re p o rt w ith  th e  M em b ers :

A dditional Discussion Points:

•  A fte r th e  beginning o f th e  n ew  fiscal year, th e  dues in th e  Dues 2 0 1 8 /2 0 1 9  A ccount w e re  

transferred  to  th e  Dues 2 0 1 9 /2 0 2 0  A ccount. T he  old account w ill be closed since th e  funds w ill 

apply to  th e  curren t budget going fo rw ard .

•  The N ational Partners Insurance p aym en t appears to  have been  paid tw ic e  in one m o n th . The  

p aym en t is au to m ated , and th e  June p aym en t w as paid on M a y  30 , so th e  paym en t is correct.

•  The cred it card p aym en t is an au to m atic  p aym en t and M r. Gray believed  it was set up to  pay th e  

en tire  balance, n o t th e  m in im u m  am o u n t paid in M a y  ($ 2 5 .0 0 ).

o T h e  rem ain ing balance cred it card bill o f $ 6 8 9 .0 0  was la te r paid. It w as decided to  

com bine th e  approval o f th e  cred it card p aym en t and th e  roads rep a ir in one m otion  

during th e  roads expense discussion la te r in th e  m eeting .

•  All th e  legal bills pertain ing  to  th e  M cKay Lawsuit have now  been paid. T h ere  are no m ore  

outstand ing  bills

•  The bills no ted  on the June T reasurer's  R eport w e re  previously approved to  be paid during th e  

M a y  M e e tin g
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M o tio n  to  ap p ro ve  th e  Record D a te  fo r  v o tin g  a t th e  A n n u a l M e e tin g

Upon m o tio n  duly m ad e  and seconded, th e  Board approved 7 -0  th e  Record D ate  fo r  voting privileges a t 

th e  Annual M e e tin g  to  be August 1 ,2 0 1 9 . M em b ers  w h o  rem ain  d e lin q u en t in assessments or fees  

invoiced by th e  Association as o f th a t d a te  w ill not be en titled  to  vo te  on candidates fo r e lection , or on 

o th e r m atte rs  su b m itted  fo r M em b ersh ip  v o te  a t th e  Annual M e e tin g  on S ep tem b er 21 , 2 0 1 9

M o tio n  to  Pay Bills

Upon m o tio n  duly m ad e  and seconded, th e  Board approved p aym en t (5 -0 ) o f $ 6 8 9 .0 0  fo r th e  Office  

D ep o t C red it Card (see these m inutes - T reasu re r’s R eport u n d er add itional discussion points fo r deta ils ).

M o tio n  A u th o riz in g  Road R epair

Upon m otion  duly m ad e  and seconded, th e  Board also au thorized  an am o u n t up to  $ 5 ,0 0 0  to  rep a ir Lee 

Drive (this is over and above th e  $ 2 ,5 0 0  a lready approved fo r repair) w ith  John Gray and M a rg a re t 

G raham e abstaining since th ey  ow n hom es on Lee Drive.

M o tio n  to  re tu rn  bond  to  M r . and M rs . Crouch

M r. and M rs. Crouch are canceling th e ir  h o m e construction pro ject on Um land and have requested , in 

w riting , th e  re tu rn  o f th e ir  $ 5 ,0 0 0  bond. M r. G ray has requested  a m otion  to  re tu rn  th e  bond. T h ere  

was a question  by a Board m em b er w hen  th e  bond m oney should be re tu rn ed , n o w  o r a t th e  t im e  th e  

p ro p erty  is sold. M r . G ray w ould  like to  re tu rn  th e  bond im m ed ia te ly . A Board m e m b e r asked about 

th e  process to  su b m it th e ir  plans. He s ta ted  th a t  since th e  p re lim in ary  plans w e re  su bm itted  fo rm ally  

and n o w  th e  Crouch's have fo rm a lly  rescinded th e ir  request to  build , th e  bond should be paid back 

im m ed ia te ly .

Upon m o tio n  duly m ad e  and seconded, th e  Board approved 7 -0  th e  re tu rn  o f th e  bond to  M r . and M rs. 

Crouch.

Discussion o f  Roads R ep a ir and M a in te n a n c e  -  John G ray

•  A discussion ensued regarding ob tain ing  a contract to  m ain ta in  th e  roads. M r . Gray noted  th a t  

contractors a re  very busy, and it is curren tly  d ifficu lt to  get a c o m m itm e n t to  rep a ir th e  roads.

A m e m b e r suggested TCHA seek to  co m m it to  a m o re  com prehensive signed roads 

re p a ir/m a in ten an c e  co ntract fo r $ 2 0 ,0 0 0 . M r . G ray said TCHA d o esn 't have th a t am o u n t o f  

m oney availab le  currently  to  co m m it $ 2 0 ,0 0 0 .

•  M r. G ray is w a itin g  fo r Piazza Construction to  respond w ith  a final estim ate  to  fix Lee Drive.

They w e re  supposed to  respond in th e  past w eek  but did not call. He has a n o th er call in to  th em  

to  confirm  th e  cost. M r . G ray believes th e  a m o u n t w o n 't  exceed $ 5 ,0 0 0

•  There  was som e discussion regarding sw eeping th e  roads and th e  value it brings.

M o tio n  and  A p p ro va l o f  Roads S w eep

Upon m otion  duly m ad e  and seconded, th e  Board approved, 7 -0 , $ 2 ,5 0 0  to  p erfo rm  a road sw eep
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There  is a patch cut o u t o f th e  side o f th e  road on U m land; th is condition  w as m an -m ad e , not natura l 

d ete rio ra tio n . A m e m b e r asked a b o u t repa iring  th e  patch. A m e m b e r s ta ted  th a t  th e  co n trac to r w h o  

rem oved th e  patch is responsible to  rep a ir it. The Board w as not aw are  o f th e  issue or th e  background. 

A n o th er m e m b e r w ith  a hom e on U m land said he contacted  a previous W a te r  Board to  rep a ir th e  patch, 

but noth ing was d one. M r. G ray w ill fo llo w  up to  see th a t th e  repair is com pleted . A W a te r  Board 

m em b er in a tten d an ce  stated th a t th e  rep a ir is scheduled to  be com pleted  n ex t w eek  and th e y  w ill take  

care o f it. M r . Case suggested th a t th e  TCHA Board co o rd in ate  w ith  th e  W a te r  Board if these types o f  

repairs are requ ired  in th e  fu tu re .

A m em b er asked if th e  funds appro ved .to  rep a ir th e  roads could be m axim i2 ed to  repair m o re  th an  ju s t 

Lee Drive. A Board m em b er asked if th e re  are  add itional funds th a t can be used fo r th e  roads. Also, he  

asked if th e re  is a specific plan fo r  th e  funds approved fo r  repairs. M r. Case agreed  th a t w e  coord inate  

and fix  o th er potholes th a t need to  be filled  a t th e  sam e tim e .

A nne V ernon suggested th a t th e  Board fo llo w  th e  past exam ple w hen  she was a Board m e m b e r and  

th e re  was a com rrjittee  th a t created  a plan fo r each year and budgeted  th e  funds needed to  cover th e  

plan. A Board m e m b e r agreed th a t a c o m m itte e  should be re insta ted  since it w o rked  in th e  past. The  

Board can s tart g athering  in fo rm ation  fro m  previous m em bers  o f th e  Roads C o m m ittee  so w e  can 

im p le m e n t a n ew  co m m ittee . M s. G raham e said she w ou ld  vo lu n teer to  be a c o m m itte e  m em b er.

Based on th is discussion, a m em b er suggested th e  am o u n t should be revisited and increased to  $ 1 0 ,0 0 0  

w ith  a plan if w e  cu rren tly  have suffic ient funds in ou r account. A fte r discussion, th e  Board concurred.

M o tio n  to  increase th e  a m o u n t sp en t fo r  u rg en t roads re p a ir  to  $ 1 0 ,0 0 0

Upon m o tio n  duly m ad e  and seconded, th e  Board approved 7 -0 , th e  a m o u n t to  repa ir th e  roads w ill be  

increased to  $ 1 0 ,0 0 0  (in addition to  th e  $ 2 ,5 0 0  already ap proved) fo r  u rgent roads repairs and th e  

details w ill include Lee Drive and supp lem enta l projects to  be id en tified  prior to  th e  funds being spent. 

The TC W a te r  Board w ill be invoiced fo r th e  patch w o rk  on U m land.

Legal C o m m itte e  R e p o rt -  Bob Le ichtner

As previously exp la ined , th e  By-Laws curren tly  in use are  th e  2 0 0 3  version. T h ey  are  no t valid  since 

th ey  re fe r to  CCR sections th a t d o n 't exist, and th ey  w e re  n o t vo ted  upon by th e  m em bersh ip  as 

requ ired  u n d er th e  previous By-Laws. M s. Culcasi did research to  d e te rm in e  th e  valid  By-Laws. T h e  

last prior By-Laws th a t m ay be valid a p p ear to  be 1991; h ow ever, th e y  do n o t re flec t established board  

practices going back several years o r re levan t changes in app licable law  over th e  past 30  years. The  

Legal C o m m ittee  recen tly  m et w ith  P e te r W alls  to  discuss th e  necessity of_am ending and resta ting  th e  

By-Laws. The Legal C o m m ittee  is m anaging th e ir  w ork  w ith  M r . W alls  to  acco m m o d ate  o u r budgetary  

constraints.

•  The Board's objectives in am ending  and restating th e  By-Laws include: U pdating and correcting th e  

By-Laws so th e y  are com plian t w ith  cu rren t law  and harm on izing  th e  By-Laws w ith  th e  essential 

purposes o f th e  CCRs. M r. Leichtner noted  th a t he spent considerable t im e  review ing  th e  CCRs. 

Although th ey  a re  n o t w ell w ritte n  and do n o t com ply w ith  changes in applicable law  since 1965 , 

th ey  do present basic principles th a t seem  clear and o f w id e  acceptability , such as p ro tecting  and
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preserving o u r n atu ra l en v iro n m en t, arch itectural design review , m ain ta in ing  essential roads, and  

lim iting  annual m em bersh ip  expenses.

O th e r considerations fo r th e  bylaw s project:

•  Prom oting a lte rn a tive  dispute reso lu tion  before litigation  can be filed .

Recognizing and balancing th e  in terests o f all m em bers, including th e  fact th a t  h a lf ou r m em bers  

ow n u n im proved  lots and are  n o t local residents.

•  Establishing clear priorities fo r Board operations and expenditures to  ensure th a t basic, essential 

responsibilities th a t b en e fit all m em b ers  such as road upkeep, arch itectural rev iew  and p ro p er  

insurance pro tection  a re  ad eq u ate ly  fu n d ed  and carried out; a llocating approval o f n ew  non- 

essential d iscretionary in itia tives w ith  w id e  m em bersh ip  im pact o r m a jo r financial consequences  

to  decision by a vo te  o f th e  fu ll m em bersh ip

•  The Legal C o m m ittee  is w ork ing  w ith  M r. W alls; he w ill oversee d raftin g  and ed iting  to  ensure  

com pliance w ith  laws and TCHA governing docum ents. T he A m ended  and Restated By-Laws w ill 

requ ire  adoption  by a vo te  o f  th e  m em bersh ip  o f th e  Association. W e  hope to  accom plish th a t  

a t th e  A nnual M ee tin g  in S ep tem b er.

Aside fro m  th e  p ro jec t to  Am end and Restate th e  By-Laws, this Board has a lready put in place:

•  Code o f Conduct

•  W h is tle b lo w e r Policy

•  Conflict o f In te res t Provisions

A dditionally , th e  Secretary  is preparing  a M a s te r Annual Association Schedule, fo r  th e  b e n e fit o f all 

Board m em bers, w hich  w ill clearly id en tify  th e  key legal responsibilities o f fu tu re  Boards and th e ir  

tim in g , including A nnual C orporate S ta te m e n t, Tax Filings, Budget, 5 3 0 0  Report, Assessments, Insurance  

ren ew a l/ap p lic a tio n , Annual m eeting  and elections, etc. This to o l w ill assist b o th  present and fu tu re  

Board M em b ers  to  b eco m e fam ilia r w ith  all th e  req u irem en ts  and responsibilities o f th e ir  positions and  

to  perfo rm  th em  pro p erly  and on tim e .

The above steps should also help bring dow n th e  costs o f insurance.

Security

A  m e m b e r asked if th e re  is a m echanism  to  em p lo y  and pay fo r a security  person. M r . Leichtner 

m en tio n ed  past arrangem ents  th a t have n o t continued and com m en ted  it m ight be possible to  include  

som e language in th e  By-Laws th a t w o u ld  recognize security as a valid Board concern, provided  

suffic ient funds w e re  availab le and a benefic ia l and practical plan could be agreed upon. Perhaps th e  

W a te r O perators could assist in som e m an n er w ith  security since th e y  regularly  traverse  th e  subdivision  

already.

A  m e m b e r asked a b o u t a N eighborhood W atch  Program . M r . Case responded th a t N eighborhood  

W atch  is a good op tio n . Also, m em b ers  can te ll neighbors w h en  th e y  w o n 't  b e  hom e or n o tify  th e  

D eputy Sheriff.
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A m e m b e r said th a t a n ew  D eputy S heriff w ill be com ing to  T im b e r Cove since M a rk  Provost w ill be  

retiring. Since w e  a re  fo rtu n a te  to  have a S heriff w h o  lives in our com m unity , w e  should w e lco m e th e m  

w ith  open arm s. W e  need  to discuss th e  need to  drive around th e  co m m unity  on a regular basis.

D ianne Feddersohn is w orking w ith  th e  County Sheriff's D e p a rtm e n t to  schedule a function  w h e re  th e  

n ew  D eputy w ill be availab le to  m e e t th e  com m unity  th a t he serves. Further details  w ill be available . 

W e  should have an ongoing e ffo rt to  continually  com m unicate  w ith  our D ep u ty  Sheriff.

A rch itec tu ra l R e v ie w  - Ron Case

N othing to  rep o rt

C ontinu ing  Business

In d e p e n d e n t M e m b e r 's  C o m m itte e  U p d a te

The C o m m ittee  is w a itin g  fo r m ore details  regarding th e  proposed By-Laws up d ate . T h ey  a re  also 

updating th e  FAQs since th ey  are now  o u t o f date.

U p d a te  -  N o tice  to  M e m b e rs  - D e lin q u e n t A ccounts

This in fo rm atio n  w as a lready covered u n d er th e  Treasurer's  Report

N e w  Business

D isaster P reparedness -  Ron Case

Grace O 'M a lle y , C hairw om an o f D isaster Preparedness has requested  phone num bers o f th e  HOA  

m em bers so th ey  can be added to  O ne Call N ow . This is a system  w h e re  th e  Fire D ep artm en t can h it a 

button  and a le rt residents of f ire  danger o r o th e r  disasters. Phone num bers o f M em b ers  w h o  have  

requested  th a t th e ir  in fo rm atio n  not be shared w ill be excluded.

M o tio n  to  share p h o n e  list fo r  a d d itio n  to  O n e  Call N o w  d a ta b a s e  fo r  d isaster p reparedness

Upon m o tio n  duly m ad e  and seconded, th e  Board approved 7 -0  to  give th e  TCHA m em b er phone list 

(on ly phone num bers approved to  share w ill be included on th e  list) to  Grace O 'M a lle y  so th e y  w ill be  

included in th e  O ne Call N ow  database.

A n n u a l M e e tin g  and  Board Elections

The d a te  to  call fo r  Board nom inations w ill be discussed a t th e  July M ee tin g . T h e  Annual M e e tin g  is 

S ep tem b er 21 . A m e m b e r suggested th e  Annual M e e tin g  be m oved to  th e  second Saturday o f August 

since school starts in S ep tem b er and, as a result, som e m em bers w h o  are  parents a n d /o r  teachers m ay  

n o t be able to  a tte n d , it was noted  th a t it is to o  late  to  arrange th a t now ; th e  change o f d a te  w ill be  

considered next y e a r since the Annual M e e tin g  date  fo r  2 0 1 9  has a lready been established and  

announced.

A d jo u rn m e n t

The President ad journed  th e  m eeting  a t 12 :11  p.m .

Respectfully su b m itted ,

Cindy Culcasi, Secretary
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