
M in u te s  o f  a  M e e t in g  o f th e  B o ard  o f  T im b e r  C o ve H o m e s  A s so c ia tio n

In  G e n e ra l Session

H e ld  S a tu r d a y ,  F e b r u a r y  1 3 ,  2 0 2 1  a t  1 0 : 0 0  a .m .

V ia  Z o o m  M e e t i n g  d u e  t o  C O V ID  1 9

A tte n d e e s :

D ire c to rs  P re s e n t o n  C o n fe re n c e  Call:

R o n  C a s e , P r e s id e n t  

J o h n  G r a y ,  T r e a s u r e r  

C in d y  C u ic a s i, S e c r e t a r y  

B o b  L e ic h t n e r  

R o s e m a r y  G o r z

M a r g a r e t  G r a h a m e  w a s  a b s e n t .

T h e r e  is c u r r e n t ly  o n e  o p e n  D i r e c t o r  s e a t .

C all to  O rd e r

R o n  C a s e  c a l le d  t h e  m e e t in g  t o  o r d e r  a t  1 0 : 0 5  a .m .

R e v ie w  a n d  A p p ro v a l o f  th e  A g en d a

U p o n  m o t io n  d u ly  m a d e  a n d  s e c o n d e d ,  t h e  A g e n d a  w a s  a p p r o v e d  b y  t h e  B o a r d  5 - 0 .

R e v ie w  a n d  A p p ro v a l o f  P rev iou s M in u te s

U p o n  m o t io n  d u ly  m a d e  a n d  s e c o n d e d ,  t h e  J a n u a r y  9 ,  2 0 2 1  G e n e r a l  S e s s io n  M in u t e s  w e r e  

a p p r o v e d  5 - 0 .

P re s id e n t's  R e p o rt -  R on Case

D u r in g  t h e  C lo s e d  E x e c u t iv e  S e s s io n  th is  m o r n in g ,  t h e  B o a r d  d is c u s s e d  s o m e  le g a l is s u e s .

O ffic e  M a n a g e r 's  R e p o rt -  M e la n y  C o lle t t /B o a rd

M e l a n y  C o l le t t  w a s  n o t  p r e s e n t .  J o h n  G r a y  s t a t e d  t h e r e  a r e  a  n u m b e r  o f  p r o p e r t y  s a le s  

p e n d in g  in  t h e  c o m m u n i t y .

P u b lic  C o m m e n t (3  m in u te s  a llo w e d ) -  Ron Case

C in d y  C u ic a s i m a d e  a  c o m m e n t  r e g a r d in g  S ta r l in k  ( s a t e l l i t e  i n t e r n e t ) .  A n y o n e  w h o  s ig n e d  u p  t o  

b e  a  b e t a  t e s t e r  c a n  n o w  s ig n  u p  f o r  s e r v ic e .  T h e  e q u ip m e n t  c o s ts  $ 5 0 0  a n d  t h e  m o n t h ly  c o s t  

is $ 9 9  a m o n t h .  N o  d a t a  c a p  w i t h  s p e e d s  u p  t o  1 0 0  m b s .  T h e r e  a r e  3 0  o p e n  s p o ts  a l t h o u g h  

t h a t  m a y  b r o a d e n .  Y o u  in s ta l l  t h e  e q u ip m e n t  y o u r s e l f ,  b u t  t h e  in s t a l la t io n  is s a id  t o  b e  q u i t e  

s im p le .
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A  m e m b e r  w a s  h a p p y  t o  s e e  t h e  r e v ie w  o f  t h e  s h e d  p e r f o r m a n c e  b o n d  o n  t h e  a g e n d a .  S h e  

w a n t e d  t o  a d d  s o m e  fa c ts  s o  m e m b e r s  w i l l  u n d e r s t a n d  h e r  c o n c e r n  a b o u t  t h e  p r ic e  o f  t h e  

p e r f o r m a n c e  " b o n d "  w h ic h  is a c t u a l ly  a d e p o s i t ,  n o t  a b o n d .  T h e  H O A  s i te  r e v ie w  is $ 4 0 0 .0 0 ;  

P R M D  is $ 6 0 0 .0 0 ;  t h e  c o a s ta l  p e r m i t  is $ 2 , 4 0 0 . 0 0  (a d d s  3  t o  4  m o n t h s  o n  t o  t h e  jo b ) ;  t h e  H O A  

r e f u n d a b le  " p e r f o r m a n c e  b o n d  d e p o s i t "  is $ 3 , 0 0 0 . 0 0 .  T h e  t o t a l  c o m e s  t o  $ 6 , 4 0 0 . 0 0  f o r  a s h e d .  

A  1 2 0  s q u a r e  f o o t  s h e d  c a n  b e  p u r c h a s e d  f o r  a b o u t  $ 2 , 0 0 0 . 0 0  t o  $ 6 , 0 0 0 . 0 0  a n d  d o e s  n o t  

r e q u i r e  a n y  p e r m i t s  o r  f e e s .  S h e  s t a t e d  t h a t  t h e s e  n u m b e r s  a r e  p r e t t y  o u t  o f  w h a c k .  T h e  b e s t  

w a y  t o  a d d  a s t u d io  o r  w o r k s h o p  w o u ld  a p p e a r  t o  b e  t o  a d d  t w o  1 2 0  s q u a r e  f o o t  s h e d s  a n d  t h a t  

w a y  y o u  d o n ' t  n e e d  t o  g e t  a  p e r m i t .  T h is  p r o b a b ly  e x p la in s  w h y  s o m e  m e m b e r s  d o n ' t  a p p ly  f o r  

p e r m i t s .  T h is  is t h e  r e a s o n  th is  m e m b e r  p r o t e s t e d  t h e  c o s t  o f  in s ta l l in g  a s h e d  o n  h e r  lo t .  S h e  

r e a l ly  a p p r e c ia t e s  t h e  B o a r d  lo o k in g  a t  t h e  c o s t  o f  th is  is s u e . R o n  C a s e  r e s p o n d e d  t h a t  t h e  

A r c h i t e c t u r a l  O v e r s ig h t  C o m m i t t e e  is r e v ie w in g  t h e  c o s t  a n d  p r o c e s s . H e  a ls o  n o t e d  t h a t  t h e  

$ 3 , 0 0 0  H O A  f e e  is n o t  a c t u a l ly  a b o n d ,  a l t h o u g h  t h a t  is w h a t  i t  is c a l le d .  I t  m a y  b e  b e t t e r  c a l le d  

a  p e r f o r m a n c e  r e t a i n e r  t o  e n s u r e  t h a t  t h e  m e m b e r  c a r r ie s  t h r o u g h  t h e  p r o c e s s  a n d  n o  d a m a g e  

is  d o n e  t o  t h e  r o a d s  o r  o t h e r  p r o p e r t ie s .  M r .  C a s e  s a id  t h e y  w i l l  lo o k  a t  th is  is s u e .

A  m e m b e r  s p o k e  t o  m e m b e r s  r e g a r d in g  t h e  b a t h r o o m  s i t u a t io n  a t  t h e  o f f ic e  o n  L y o n s  C t . S h e  

r e a l iz e s  i t  is o w n e d  b y  t h e  T im b e r  C o v e  W a t e r  D is t r ic t  b u t  is a p p e a l in g  t o  t h e  w o m e n  t o  p u t  

p r e s s u r e  t o  g e t  a  b a t h r o o m  b u i l t .  S h e  a d d e d ,  " c a n  y o u  im a g in e  g o in g  o u t  in  t h e  r a in  t o  u s e  t h e  

b a t h r o o m ? "  S h e  d o e s n ' t  k n o w  w h a t  t h e  h o ld  u p  is a n d  n o w  i t  is 2 0 2 1  a n d  t h e r e  is s t i l l  n o  

b a t h r o o m .  C a n  T C H A  h e lp  t h e  W a t e r  B o a r d  in  s o m e  f a s h io n ?  R o n  C a s e  a d d e d  i t  is n 't  o u r  

b u i ld in g ,  b u t  w e  d o  h a v e  a n  e m p lo y e e  w h o  w o r k s  in  t h e  o f f ic e .  O u r  e m p lo y e e  a ls o  h a s  a s p a c e  

h e a t e r  u n d e r  h e r  d e s k  w h e n  i t  is c o ld .  W e  n e e d  t o  p u s h  th is  a lo n g  w i t h  t h e  W a t e r  D is t r ic t .

B o b  L e ic h t n e r  s u g g e s te d  if  th is  is s u e  c a n ' t  b e  r e s o lv e d  in  a  m o n t h  o r  le s s , p e r h a p s  w e  c o u ld  

e x p lo r e  m o v in g  t h e  w o r k p la c e  f o r  o u r  e m p lo y e e  t o  s o m e o n e  e ls e 's  p r o p e r t y .  J o h n  G r a y  w i l l  

f o l l o w  u p  w i t h  t h e  W a t e r  D is t r ic t .  H e  b e l ie v e s  t h e r e  a r e  p e r m i t s  a n d  i t  is m o v in g  f o r w a r d ,  b u t  

s lo w ly .  M r .  G r a y  d o e s n ' t  s e e  a m a jo r  h u r d le  s in c e  t h e  a d d i t io n  o f  a  b a t h r o o m  is a  c a p ita l  

im p r o v e m e n t .

Business Ite m s

T re a s u re r 's  R e p o rt -  John G ra y

M r .  G r a y  d e l iv e r e d  t h e  T r e a s u r e r 's  R e p o r t  f o r  F e b r u a r y .  T h e  P o w e r P o in t  p r e s e n t a t io n s  o f  t h e  

R e p o r t  a n d  B u d g e ts  a r e  a v a i la b le  o n  t h e  t im b e r c o v e h o m e s .o r g  w e b s i t e .

J a n u a r y  B ills  P a id

•  W a l ls  L a w  -  $ 6 0 .0 0

•  In t u i t  P a y r o l l  s e r v ic e  -  $ 3 5 .0 0

• In t u i t  P a y r o l l  -  $ 2 6 .5 0

•  F r o n t ie r  O f f ic e  p h o n e s  -  $ 1 3 7 . 0 8

•  C h a s e  C r e d i t  C a r d  -  $ 3 , 0 1 0 . 1 6  ( B a la n c e  f r o m  n e w  in s u r a n c e  p o l ic y ,  o f f ic e  e q u ip m e n t )

•  P a y r o l l  -  $ 3 , 5 6 2 . 7 4  

T o t a l  -  $ 6 , 8 3 1 . 4 8
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T h e  J a n u a ry  b ills  w e r e  ra t if ie d  in  th e  J a n u a ry  m e e tin g .

U p o n  m o tio n  d u ly  m a d e  and  s e c o n d ed , th e  B o ard  a p p ro v e d  5 -0  p a y m e n t o f  th e  J a n u a ry  b ills . 

T h e  C hase C re d it C ard  b ill b a la n c e  d u e  a n d  to ta l  b ills  w a s  c o rre c te d  in  th e  T re a s u re r 's  R e p o rt

T C H A  h a s  a $ 1 9 9 . 0 0  r e f u n d  c o m in g  f r o m  S t a t e  F a r m  In s u r a n c e .  S t a t e  F a r m  r e c a lc u la t e d  t h e  

t o t a l  d u e  a n d  r e a l iz e d  w e  h a d  o v e r p a id .

R o s e m a r y  G o r z  c o n g r a t u la t e d  J o h n  G r a y  f o r  t h e  s ig n i f ic a n t  s a v in g s  a c h ie v e d  f o r  o u r  in s u r a n c e .

J o h n  G r a y  r e v ie w e d  t h e  c u r r e n t  b u d g e t  y e a r  t o  d a t e  as  o f  F e b r u a r y  1 , 2 0 2 1 .

M r .  G r a y  r e v ie w e d  t h e  b u d g e t  f o r  t h e  c o m in g  f is c a l y e a r  M a y  2 0 2 1  t o  A p r i l  2 0 2 2 .  T h e r e  a r e  n o  

i t e m s  t o  b e  d e p r e c ia t e d  a n y m o r e .  T C H A  is in  g o o d  s h a p e  th is  c o m in g  y e a r  a n d  w e  w i l l  h a v e  

m o r e  fu n d s  t o  p u t  t o w a r d s  t h e  r o a d s .  W e  a r e  in  t h e  b e s t  f in a n c ia l  s h a p e  w e 'v e  b e e n  in  f o r  

q u i t e  a  w h i le .

U p o n  m o tio n  d u ly  m a d e  a n d  s e c o n d e d , th e  2 0 2 1 /2 0 2 2  T C H A  B u d g e t w a s  a p p ro v e d  by  th e  

B o ard  5 -0 .

C o n tin u in g  Business

F o llo w -u p  -  N e w  B o a rd  M e e t in g  S ch ed u le  -  Ron Case

W e  w i l l  t r y  t o  m e e t  e v e r y  o t h e r  m o n t h .  O u r  n e x t  m e e t in g  is A p r i l  1 0 .  T h e  C o m m it t e e s  w i l l  

c o n t in u e  w o r k in g .  C in d y  C u lc a s i w i l l  a d d  t h e  n e w  m e e t in g  s c h e d u le  t o  o u r  

t im b e r c o v e h o m e s .o r g  w e b s i t e .

Legal U p d a te s  -  Legal C o m m itte e

B o b  L e ic h t n e r  p r e s e n t e d  a s t a t e m e n t  r e g a r d in g  t h e  n u m b e r  o f  in q u ir ie s  t h e  o f f ic e  h a s  r e c e iv e d  

f r o m  n e w  p r o p e r t y  o w n e r s ,  p r o s p e c t iv e  b u y e r s ,  a n d  t h e i r  r e a l t o r s  in d ic a t in g  t h a t  t h e y  a r e  

u n d e r  t h e  im p r e s s io n  t h a t  t h e r e  a r e  p r iv a t e  t r a i ls  a c ro s s  m e m b e r s '  p r o p e r t y  in  T im b e r  C o v e .  

T h e  s t a t e m e n t  is a v a i la b le  a s  a n  e x h ib i t  a t  t h e  e n d  o f  t h e  m in u t e s .

H ig h l ig h ts  (s e e  E x h ib it  A  f o r  t h e  fu l l  d e ta i ls ) :

•  T h e r e  a r e  t w o  p r e v io u s  m e m o r a n d u m s  ( 2 0 1 8  a n d  2 0 1 9 )  a d d r e s s in g  p r iv a t e  t r a i l  c la im s  

in  t h e  s u b d iv is io n  lo c a t e d  o n  t h e  t im b e r c o v e h o m e s .o r g  w e b s i t e  u n d e r  t h e  N e w s le t t e r  

t a b .  T h e s e  m e m o r a n d a  r e v ie w  t h e  S u b d iv is io n  M a p  o f  1 9 6 5 ,  o t h e r  k e y  d o c u m e n t s ,  le g a l  

o p in io n s  a n d  r e la t e d  m a t e r ia l .  T h e y  c o n c lu d e  t h a t  t h e r e  is n o  e v id e n c e  o f  p r iv a t e  t r a i l  

e a s e m e n t  r ig h ts  b e lo n g in g  t o  m e m b e r s  o r  t h e  A s s o c ia t io n  w i t h in  U n i t  2 .  M e m b e r s  a r e  

r e q u e s t e d  n o t  t o  a t t e m p t  t o  u s e  a n  a l le g e d  t r a i l  e a s e m e n t  a c ro s s  a  p r iv a t e  lo t  u n le s s  

t h e y  h a v e  f i r s t  o b t a in e d  t h e  c o n s e n t  o f  t h e  p r o p e r t y  o w n e r .  T h e s e  n e w s le t t e r s  a r e  s t i l l  

v a l id .
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•  W e  n e e d  t o  g e t  in f o r m a t io n  o u t  t o  m e m b e r s  r e g a r d in g  th is  is s u e  b e c a u s e  p e o p le  a r e  

c o m in g  in t o  t h e  o f f ic e  w i t h  a m is u n d e r s ta n d in g  o f  t h e i r  r ig h ts  a n d  th is  c o u ld  c a u s e  

t r o u b l e  in  t h e  c o m m u n i t y .

•  T h is  r e c e n t  m is in f o r m a t io n  ( s ta t in g  t h e r e  a r e  p r iv a t e  t r a i ls  a c ro s s  m e m b e r s  p r o p e r t ie s  

w h ic h  c a n  b e  f r e e ly  a c c e s s e d ) ,  w e  w e r e  t o ld ,  c a m e  f r o m  lo c a l r e a l t o r ,  T im  M c K u s ic k ,  

w h o  is a p la i n t i f f  in  a c u r r e n t ly  p e n d in g  la w s u i t  t h a t  c la im s  t h e r e  a r e  p r iv a t e  t r a i ls  r ig h ts  

e x is t in g  t h a t  m e m b e r s  c a n  u s e  t o  c ro s s  p r o p e r t ie s  in  T im b e r  C o v e . T h is  la w s u i t  m a k e s  

c la im s  o f  f o u r  p la in t i f f s  a g a in s t  t w o  p r o p e r t y  o w n e r s .  N e i t h e r  T C H A  n o r  a n y  o t h e r  

o w n e r s  a r e  p a r t ie s  t o  t h e  la w s u i t ,  a n d  t h e r e f o r e  t h e y  w i l l  n o t  b e  b o u n d  b y  t h e  r e s u l t .

•  O n e  o f  t h e  d e f e n d a n t  p r o p e r t y  o w n e r s  in  t h e  la w s u i t  p r o p o s e d  a n  a l t e r n a t iv e  a c c e s s  

r o u t e  a c ro s s  h e r  lo t  in  A u g u s t  2 0 1 7 ,  b u t  t h e  o u t g o in g  b o a r d ,  in c lu d in g  T im  M c K u s ic k ,  

r e je c t e d  t h is  a t t e m p t e d  c o m p r o m is e  o n  t h e i r  la s t  d a y  in  o f f ic e .  T h e  c u r r e n t  B o a r d  

c o n c lu d e d  t h e  p r io r  B o a r d 's  e n d o r s e m e n t  o f  c la im e d  p r iv a t e  t r a i l  r ig h ts  w a s  e r r o n e o u s  

a n d  is n o t  s u p p o r t e d  b y  a n y  d o c u m e n t .  T h e  B o a r d 's  c u r r e n t  d e t a i l e d  a n a ly s is  is s e t  

f o r t h  in  t h e  a b o v e  r e f e r e n c e d  m e m o r a n d a ,  p o s te d  o n  o u r  w e b s i t e .

•  T h e  B o a r d  h a s  c a r e f u l ly  a n d  c le a r ly  e x p la in e d  t h e i r  p o s i t io n  t o  t h e  c o m m u n i t y  in  t h e  

p a s t ,  b u t  i t  is im p o r t a n t  n o w  t o  c o m m u n ic a t e  th is  in f o r m a t io n  t o  n e w  a n d  p e r s p e c t iv e  

T i m b e r  C o v e  p r o p e r t y  o w n e r s ,  s o  t h e y  a r e  n o t  m is le d .

•  C o n t r a r y  t o  t h e  t r a i l 's  a d v o c a te s  fa ls e  a c c u s a t io n s ,  t h e  c u r r e n t  B o a r d 's  c a r e fu l  d e c is io n  

d id  n o t  p u r p o r t  t o  a l t e r  o r  d e le t e  a n y  e x is t in g  p r iv a t e  e a s e m e n t  r ig h ts .  T h e  B o a r d  s im p ly  

s t a t e d  t h a t  t h e  p r io r  e v id e n c e  s h o w s  t h a t  p r iv a t e  e a s e m e n t s  n e v e r  e x is te d  a n d  a n y  p r io r  

le g a l a d v ic e  in  t h e  p a s t  w a s  e i t h e r  m is ta k e n  o r  f a ls e .

R o n  C a s e  a g r e e d  w i t h  B o b  L e ic h t n e r  a n d  th in k s  t h e  s t a t e m e n t  h e  p r e s e n t e d  w o u ld  b e  

a p p r o p r ia t e  t o  in c lu d e  in  a N e w s l e t t e r  s e n t  t o  t h e  c o m m u n i t y  a n d  a v a i la b le  t o  r e a l t o r s  w h o  

h a v e  q u e s t io n s .

J o h n  G r a y  a d d e d  t h a t  o n e  o f  t h e  r e a s o n s  M r .  L e ic h t n e r  w a s  p r o m p t e d  t o  c o m m e n t  o n  t h e  

t r a i ls  w a s  b e c a u s e  T C H A  w a s  c o n t a c t e d  b y  n e w  o w n e r s  in  e s c r o w  r e g a r d in g  t h e  t r a i ls .  M r .  

G r a y  r e s p o n d e d  b a c k  v ia  e m a i l  a n d  e x p la in e d  t h e r e  w e r e  n o  t r a i ls .  O u r  O f f ic e  M a n a g e r ,  

M e l a n y  C o l le t t  a ls o  e x p la in e d /c o n f i r m e d  w h a t  J o h n  G r a y  s t a t e d .  W e  t h e n  h e a r d  f r o m  t h e i r  

r e a l t o r  a s k in g  w h a t  w a s  g o in g  o n ?

M r .  G r a y  r e f e r r e d  b a c k  t o  t h e  y e a r  2 0 0 0  w h e n  a t t o r n e y  A d r ia n  M o r a n  w r o t e  a n  o p in io n  

l e t t e r  t o  t h e n  P r e s id e n t  T o m  G ia c in t o  o f  t h e  T C H A  B o a r d  w h o  w a s  t r y in g  t o  p u t  a n  e a s e m e n t  

f o r  b e a c h  a c c e s s  a c ro s s  a lo t  o n  N in iv e .  M r .  M o r a n  s t a t e d  t h a t  in  f a c t  t h e r e  w a s  n o  

e a s e m e n t  f o r  b e a c h  a c c e s s  a c ro s s  t h e  p r o p e r t y .  A t t o r n e y  M o r a n  n o t e d  th is  is s u e  c o u ld  

c a u s e  s ig n i f ic a n t  l i t ig a t io n  i f  h is  o p in io n  w a s  n o t  f o l lo w e d  a n d  t h e y  w o u ld  l ik e ly  n o t  p r e v a i l .  

T h r e e  w e e k s  l a t e r  in  a B o a r d  M e e t in g ,  T o m  G ia c in to  a n n o u n c e d  t h a t  t h e  M o r a n  le t t e r
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s e c u r e d  t h e  b e a c h  a c c e s s  a c ro s s  t h e  p r o p e r t y  o n  N in iv e  w h ic h  w a s  t h e  o p p o s i t e  o f  w h a t  t h e  

l e t t e r  a c t u a l ly  s t a t e d .  T h e r e  c o n t in u e s  t o  b e  m is in f o r m a t io n  o n  t h e  t r a i ls  w e b s i t e  a n d  M r .  

G r a y  n o t e d  i t 's  a s h a m e d  th is  m is in f o r m a t io n  c o n t in u e s  t o  b e  s p r e a d .

R oads U p d a te  - R oads C o m m itte e

R o n  C a s e  s a id  t h e  C o m m i t t e e  w i l l  b e  w r i t in g  a s t a t e m e n t  f o r  a  n e w  p r o p o s a l  s o  t h e  

c o n t r a c t s  w i l l  b e  a p p le s  t o  a p p le s .  T h e  p r o p o s a l  w i l l  b e  s h a r e d  w i t h  c o n t r a c t o r s  w h o  b id  o n  

t h e  p r o je c t .  C u r r e n t ly  o u r  c o n t r a c ts  d o n ' t  c o v e r  t h e  s a m e  i t e m s  s o  t h e y  c a n  n o t  b e  

c o m p a r e d .

A rc h ite c tu ra l G u id e lin e s  a n d  P ro p o sed  C hanges -  A rc h ite c tu ra l O v e rs ig h t C o m m itte e

R o n  C a s e  s t a t e d  t h e  u p d a t e s  a r e  s t i l l  in  t h e  w o r k s .  T h e  s h e d  f e e  s t r u c t u r e  a d d r e s s e d  d u r in g  

p u b lic  c o m m e n t  w i l l  b e  p a r t  o f  t h e  n e w  g u id e l in e s .

D is c u s s e d  u n d e r  t h e  a g e n d a  i t e m :  A p p r o p r ia t e  B o n d  D e p o s i t  f o r  a S h e d .  T h e r e  is a n  

a r t is t 's  s tu d io  o n  B u f fa n o  C o u r t .  T h e  d e t a i ls  w e r e  s h a r e d  w i t h  t h e  B o a r d  f o r  r e v ie w .  R o n  

C a s e  a s k e d  i f  t h e  B o a r d  w a s  a b le  t o  r e v ie w  t h e  e m a i l  w i t h  t h e  d e ta i ls .  T h e  a n s w e r  w a s  y e s .

T h e  n e ig h b o r s  h a v e  a l r e a d y  r e v ie w e d  a n d  r e s p o n d e d  t o  t h e  r e q u e s t  t o  b u i ld  a n  a r t is t 's  

s t u d io .  R o n  C a s e  w i l l  g e t  t h e  r e s p o n s e  v ia  e m a i l  f o r  d o c u m e n t a t io n  p u r p o s e s .

T h e  B o a r d  v o t e d  o n  t h e  a p p r o v a l  o f  t h e  a r t is t 's  s t u d io  b a s e d  u p o n  M r .  C a s e 's  a g r e e m e n t  t o  

o b t a in  t h e  a p p r o v a l  b y  n e ig h b o r s  in  w r i t in g .

U p o n  m o tio n  d u ly  m a d e  a n d  s e c o n d e d , th e  A rt is t 's  Shed  w a s  a p p ro v e d  5 -0  w ith  th e  

a g re e m e n t t h a t  th e  n e ig h b o rs  w il l  d o c u m e n t th e ir  a p p ro v a l o f  th e  p ro je c t in  w r it in g . T h e  

n e ig h b o rs  h a v e  a lre a d y  v e rb a lly  a p p ro v e d  th e  p ro je c t. R on Case w il l  fo llo w  up  w ith  th e  

n e ig h b o rs  fo r  th e ir  w r i t te n  a p p ro v a l.

T re e  C u ttin g  P o licy  U p d a te s  -  Ron Case

R o n  C a s e  r e v ie w e d  3  d i f f e r e n t  p r o p e r t ie s  th is  p a s t  w e e k e n d  f o r  t r e e  c u t t in g  p r o je c ts  t h e y  

p la n  t o  d o .  In  e a c h  s i t u a t io n ,  t h e r e  w e r e  t r e e s  t h a t  w e r e  g o in g  t o  f a l l  o r  a r e  d e a d .  N o n e  o f  

t h e  t r e e s  w e r e  n a t iv e .

N e w  Business

U p d a te s  f ro m  S o n o m a C o u n ty  C o ast M A C  M e e t in g s /lo c a l  C o asta l P lan  (LCP) -  C indy  

C u lc a s i/M a rg a re t  G ra h a m e

C in d y  C u lc a s i t h o u g h t  i t  w o u ld  b e  h e lp f u l  i f  s h e  a n d  M a r g a r e t  G r a h a m  s p e a k  t o  t h e  is s u e s  

t h a t  a r e  d is c u s s e d  a t  t h e  C o a s ta l  M A C .  M s .  C u lc a s i is t h e  c u r r e n t  S e c r e t a r y  f o r  t h e  M A C  

a n d  s t a t e d  s h e  h a s  le a r n e d  m o r e  in  t h e  6  m o n t h s  s h e  h a s  b e e n  p a r t  o f  t h e  M A C  t h a n  s h e  

w a s  e v e r  a w a r e  o f  a n d  s h e  g r e w  u p  in  S a n ta  R o s a . M e m b e r s  c a n  G o o g le  S o n o m a  C o u n ty
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C o a s ta l  M A C  a n d  t h e i r  w e b s i t e  w i l l  p o p  u p .  A ls o  in c lu d e d  in  t h e i r  w e b s i t e  is t h e  LCP  

M e e t in g s  a n d  o t h e r  in f o r m a t io n  t h a t  is a v a i la b le .  M s .  G r a h a m  is c u r r e n t ly  a t t e n d in g  t h e  

LCP M e e t in g s .  M s .  C u lc a s i s u g g e s te d  t h a t  m e m b e r s  a t t e n d  t h e  M A C  M e e t in g s  w h e n  

p o s s ib le .  T h e  m e e t in g s  a r e  in  Z o o m  s o  t h e y  c a n  a t t e n d  f r o m  t h e i r  h o m e .  M s .  C u lc a s i  

t o u c h e d  o n  a  f e w  o f  t h e  is s u e s  s h e  t h o u g h t  w o u ld  b e  in t e r e s t in g

1 . T h e r e  is a n e w  C H P  C a p ta in  f o r  S o n o m a  C o u n ty .  H e  is C a p ta in  R a n d y  E n g la n d .  

C a p ta in  W o l f e  w a s  t h e  p r e v io u s  C a p ta in ,  a n d  h e  w a s  v e r y  w e l l  r e g a r d e d .  C a p ta in  

E n g la n d  is a l r e a d y  d r iv in g  a b o u t  t h e  c o a s t  c o m m u n i t y  m e e t in g  a ll h is  o f f ic e r s .  H e  

s e e m s  v e r y  o p e n  t o  f e e d b a c k  a n d  a p p e a r s  t o  b e  v e r y  h a n d s  o n .

2 .  M ik e  L a ir ,  t h e  S e c to r  S u p e r in t e n d e n t  f o r  S t a t e  P a rk s  s p o k e  a t  t h e  M A C .  T h e r e  a r e  a 

lo t  o f  is s u e s  w i t h  r e s t r o o m s ,  p a r k in g ,  a n d  t r a s h .  S in c e  C O V ID  h i t ,  e v e r y  d a y  is l ik e  a 

s u m m e r  d a y  a n d  t h e  P a rk s  h a v e  b e e n  o v e r w h e lm e d  b y  t h e  is s u e s  d is c u s s e d . T r a s h  

p ic k  u p  u s e d  t o  b e  o n c e  a w e e k ,  b u t  n o w  i t  is s o m e t im e s  2  o r  3  t im e s  a  w e e k  a n d  

t h e y  s t i l l  h a v e  p r o b le m s  k e e p in g  u p . B e c a u s e  o f  C O V ID  c le a n in g  r e q u i r e m e n t s ,  

s o m e t im e s  t h e y  h a v e  t o  c lo s e  o n e  o f  t h e  b a t h r o o m  s ta l ls  d u e  t o  b e in g  s h o r t  s t a f f e d .

3 .  P a r k in g  is a n  is s u e  s in c e  m a n y  v is i to r s  a r e  p a r k in g  a n y w h e r e  a lo n g  t h e  r o a d .  S o m e  

c a rs  s t ic k  o u t  in to  t h e  r o a d  a n d  t h e r e  h a v e  b e e n  is s u e s  w h e n  e m e r g e n c y  v e h ic le s  

c o u ld  n o t  g e t  th r o u g h  s o m e  r o a d s  t o  g e t  t o  a n  e m e r g e n c y  d u e  t o  t h e  n u m b e r  o f  c a rs  

p a r k e d  p o o r ly  a lo n g  t h e  s id e s  o f  t h e  r o a d .  T h e  S t a t e  P a rk s , C a lt r a n s ,  a n d  R e g io n a l  

P a rk s  a r e  w o r k in g  w i t h  t h e  C H P  t o  p o s s ib ly  i m p l e m e n t  a n e w  n o  p a r k in g  o r d in a n c e  

s o  c a rs  c a n  b e  c i t e d  o r  t o w e d  w h e n  a p p r o p r ia t e .  T h is  w i l l  a p p ly  t o  v e r y  b u s y  a r e a s ,  

e .g . ,  B o d e g a  B a y , J e n n e r ,  e t c .  T h e y  a r e  a ls o  lo o k in g  a t  c a r  c o u n te r s  s o  a n  a c c u r a t e  

c o u n t  o f  t h e  c a rs  d r iv in g  o n  t h e  c o a s t  c a n  b e  d e t e r m in e d .

4 .  T h e y  a ls o  ta lk e d  a b o u t  S o n o m a  C o u n ty  M e a s u r e  D . I f  a p p r o v e d ,  t h e  m e a s u r e  w i l l  

in c r e a s e  t h e  T O T  ( t r a n s ie n t  o c c u p a n c y  t a x ) .  T h e r e  is a  lo t  o f  in f o r m a t io n  a v a i la b le  o n  

t h e  w e b  i f  p e o p le  a r e  in t e r e s t e d .

5 .  A  r e g io n a l  p a r k in g  p e r m i t  is b e in g  r e s e a r c h e d .  T h e  p e r m i t s  w o u ld  b e  i m p le m e n t e d  

b y  n e ig h b o r h o o d .  T im b e r  C o v e  d o e s  n o t  h a v e  a  p a r k in g  p r o b le m ,  b u t  B o d e g a  B a y , 

f o r  e x a m p le ,  d o e s .  M a n y  t im e s ,  lo c a l r e s id e n ts  c a n ' t  p a r k  n e a r  t h e i r  h o m e s  o r  

d r iv e w a y s  a r e  b lo c k e d .

M s .  C u lc a s i a d d e d  a  l in k  o n  t h e  t im b e r c o v e h o m e s .o r g  w e b s i t e  in  t h e  B o a r d  o f  D ir e c t o r s /B o a r d  

M e e t in g s  t a b  t o  t h e  S o n o m a  C o u n ty  C o a s t  M A C .  I f  y o u  c a n  a t t e n d  t h e  M A C  M e e t in g s ,  M s .  

C u lc a s i s u g g e s ts  t h a t  y o u  d o  a t t e n d  s in c e  i t  is v e r y  e n l ig h t e n in g .  T h e y  a r e  o n  Z o o m ,  s o  t h e y  a r e  

e a s y  t o  a t t e n d .  T h e  M A C  R e p r e s e n t a t iv e s  a r e  t e r r i f ic  a n d  v e r y  e n g a g e d .  S h e  w i l l  g iv e  a  r e g u la r  

u p d a t e  o n  t h e  M A C  M e e t in g s  d u r in g  t h e  G e n e r a l  S e s s io n  B o a r d  M e e t in g s .

R o n  C a s e  a s k e d  a b o u t  a  c o a s ta l  t r a i l  f r o m  F o r t  R o ss  t o  S a lt  P o in t  n o t e d  o n  t h e  LC P. M s .  C u lc a s i 

w il l  f o l lo w  u p .
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C o n tra c to r  List o f  B usinesses th a t  c o m e  to  T im b e r  C o ve -  C in d v  Culcasi

C in d y  C u lc a s i f i r s t  w a n t e d  t o  t h a n k  S a l C u lc a s i w h o  c o n t a c t e d  a  n u m b e r  o f  b u s in e s s e s  a n d  a s k e d  

i f  t h e y  c a m e  t o  T i m b e r  C o v e . T h e  lis t  a ls o  in c lu d e s  n a m e s  t h a t  w e r e  g iv e n  t o  M s .  C u lc a s i b y  

c o m m u n i t y  m e m b e r s  a n d  B o a r d  M e m b e r s .  S a l C u lc a s i c r e a t e d  a  e x c e l s p r e a d s h e e t  w i t h  t h e  

n a m e s  o f  c o n t r a c t o r s  a n d  M s .  C u lc a s i w i l l  c o n t in u e  t o  u p d a t e  i t .  T h e  c u r r e n t  l is t  w a s  in c lu d e d  in  

t h e  B o a r d  P a c k a g e . T h e  lis t  w i l l  n o t  b e  p o s te d  o n  t im b e r c o v e h o m e s .o r g  w e b s i t e ,  b u t  i t  w i l l  b e  

s e n t  o u t  b y  o u r  O f f ic e  M a n a g e r  a t  s o m e  p o in t  t o  t h e  c o m m u n i t y .  P e t e r  W a l ls  (T C H A  H O A  

A t t o r n e y )  r e v ie w e d  t h e  lis t  a n d  d id  a d d  a  d is c la im e r .

M e l a n y  C o l le t t ,  o u r  O f f ic e  M a n a g e r  a n d  o u r  W e lc o m e  t o  T im b e r  C o v e  C o m m i t t e e ,  C a r o ly n n  

A b s t  a n d  D ia n e  F e d d e r s o h n ,  w i l l  a ls o  h a v e  c o p ie s  o n  h a n d  t o  s h a r e .  P le a s e  s e n d  C in d y  C u lc a s i  

o r  M e la n y  C o l le t t  n a m e s  o f  a n y  c o n t r a c t o r s  y o u  t h in k  s h o u ld  b e  a d d e d  t o  t h e  l is t .

R o n  C a s e  a ls o  a s k e d  m e m b e r s  t o  s h a r e  a n y  n a m e s  o f  c o n t r a c t o r s  w e  s h o u ld  a d d  t o  t h e  l is t .

A p p ro p r ia te  B ond  D e p o s it fo r  a Shed -  John G ra y

B e f o r e  t u r n in g  t h e  f lo o r  o v e r  t o  J o h n  G r a y ,  R o n  C a s e  w a n t e d  t o  l e t  m e m b e r s  k n o w  T C H A  

d o e s n 't  g e t  a b o n d .  T h e y  r e c e iv e  a d e p o s i t  w h ic h  is t o  c o v e r  a n y  d a m a g e s  t o  r o a d s ,  p r o p e r t y ,  

e t c .  s o , t h e  t e r m  b o n d  is in c o r r e c t .

J o h n  G r a y  w a s  t a k e n  a b a c k  w h e n  h e  f o u n d  o u t  t h a t  T C H A  w a s  c h a r g in g  $ 3 , 0 0 0  f o r  a m e m b e r  t o  

in s ta l l  a s h e d  o n  t h e i r  p r o p e r t y .  W e  h a v e  a $ 5 , 0 0 0  d e p o s i t  t o  b u i ld  a h o u s e .  T h e  s h e d  is n o t  a  

l iv in g  s t r u c t u r e  a n d  d o e s n ' t  h a v e  p lu m b in g  s o  i t  is n o t  l ik e ly  t h e  r o a d  o r  p r o p e r t y  w o u ld  b e  

d a m a g e d .  A d d i t io n a l ly ,  i f  t h e  s h e d  is less  t h a n  1 2 0  s q u a r e  f e e t ,  a  p e r m i t  is n o t  r e q u i r e d .  M a y b e  

$ 1 , 0 0 0  is m o r e  a p p r o p r ia t e  a n d  w e  c a n  s t i l l  m a k e  s u r e  a  m e m b e r  is n o t  o u t  o f  l in e  w h e n  

in s ta l l in g  a s h e d .  M r .  G r a y  b e l ie v e s  t h e  B o a r d  s h o u ld  v o t e  o n  a m o r e  a p p r o p r ia t e  d e p o s i t  f o r  a  

s h e d .

B o b  L e ic h te r  a g r e e d  w i t h  J o h n  G r a y  a n d  s t a t e d  t h a t  m a y b e  $ 1 , 0 0 0  is s t i l l  t o o  m u c h  t o  c h a r g e .

H e  s u g g e s te d  m a y b e  $ 5 0 0  w a s  b e t t e r .  H e  n o t e d  t h a t  i f  a  1 2 0  s q u a r e  f o o t  s h e d  g o e s  t h r o u g h  

w i t h  n o  s u p e r v is io n  a t  a ll ,  t h e  o b v io u s  s o lu t io n  is t o  in s ta l l  t w o  1 2 0  s q u a r e  f o o t  s h e d s  w i t h  a  

c o v e r  c o n n e c t in g  t h e  t o p  o f  b o t h .  T h e  o n ly  i m p e d im e n t  is t h e  lo c a t io n  o f  t h e  s h e d  a n d  

a v o id in g  t h e  r e s u l t  o f  a  v is ib le  n u is a n c e  r e m a in s  a c o n c e r n .

R o s e m a r y  G o r z  a s k e d  a b o u t  t h e  r e f u n d  p r o c e s s  f o r  t h e  s h e d  d e p o s i t .  S h e  a ls o  a s k e d  a b o u t  r o a d  

d a m a g e  a n d  h o w  d o e s  i t  w o r k  i f  s o m e o n e  d o e s n ' t  g e t  t h e i r  e n t i r e  d e p o s i t  b a c k . R o n  C a s e  

r e s p o n d e d  t o  t h e  q u e s t io n .  T h e  d e p o s its  a r e  f o r  t h e  c o m m u n i t y  p r o t e c t io n .  M r .  C a s e 's  

d is c u s s io n  w i t h  A n n e  V e r n o n  w a s  t h a t  t h e  c o n s t r u c t io n  w o u ld  b e  c o m p le t e d  in  1 0  d a y s . T C H A  

h a s  t h e  d e p o s i t  f o r  a b o u t  2  w e e k s  b e f o r e  t h e  m e m b e r  w i l l  g e t  t h e  d e p o s i t  b a c k . M r .  C a s e  is 

r e lu c t a n t  t o  c u t  t h e  d e p o s i t  w a y  b a c k  in  c a s e  t h e r e  a r e  p r o b le m s .  T h e  $ 3 , 0 0 0  m a y  b e  t o o
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m u c h ,  b u t  T C H A  h a s  t h e  m o n e y  f o r  a b o u t  2  w e e k s  a n d  t h e n  i t  is r e t u r n e d .  T h e r e  is q u i t e  a b i t  

o f  d is a g r e e m e n t  b e t w e e n  t h e  A r c h i t e c t u r a l  O v e r s ig h t  C o m m i t t e e  M e m b e r s  a b o u t  r e d u c in g  t h e  

f e e .

A n n e  V e r n o n  a s k e d  t o  m a k e  a  c o m m e n t .  T h e  e n t i r e  4  y e a r s  s h e  w a s  o n  t h e  B o a r d ,  n o b o d y  t o ld  

t h e  B o a r d  t h e y  w e r e  b u i ld in g  a  s h e d ,  t h e y  ju s t  b u i l t  i t .  O n  F r o s t  C o u r t ,  t h e r e  w e r e  2  s h e d s  t h a t  

w e r e  t u r n e d  in t o  s le e p in g  s h e d s .  T h e  s h e d s  d id  n o t  h a v e  t o i le t s  a n d  p e o p le  w e r e  s ta y in g  

o v e r n ig h t  in  t h e  s h e d s .  P e o p le  w e r e  b u i ld in g  s h e d s  le s s  t h a n  1 2 0  s q u a r e  f e e t  a n d  t h e  B o a rd  

w a s n ' t  s a y in g  a n y t h in g .  A n n e  V e r n o n  w a s  s h o c k e d  w i t h  t h e  c o s t  in  h e r  c a s e  s in c e  t h e r e  w a s n ' t  

e v e n  a f o u n d a t io n .  S h e  s u g g e s te d  t h e  c h a r g e  b e  b a s e d  o n  s q u a r e  f o o t a g e .  $ 3 , 0 0 0  f o r  a  s h e d  

v s . $ 5 , 0 0 0  f o r  a h o u s e  d o e s n ' t  m a k e  s e n s e  b a s e d  o n  t h e  r a t io .  R o n  C a s e  s t a t e d  t h a t  w e  

in h e r i t e d  th is  is s u e , a n d  w e  a r e  lo o k in g  a t  i t .  M r .  C a s e  s a id  th is  w a s  a g o o d  p o in t  s in c e  i f  

s o m e o n e  is b u i ld in g  a t  1 0 x 1 2  s h e d ,  y o u  d o n ' t  n e e d  a  b u i ld in g  p e r m i t ,  b u t  a s  a  c o m m u n i t y  w e  

c a n  r e q u e s t  d r a w in g s  a n d  a r e v ie w .  T C H A  h a s  t h e  a b i l i t y  t o  m o n i t o r  t h e  s h e d s .

M s .  V e r n o n  n o t e d  t h a t  T C H A  h a s  b e e n  in c o n s is te n t  a n d  t h e r e  is a  h is to r y  o f  m e m b e r s  b u i ld in g  

t o o l  s h e d s  (s o m e  s h e d s  w e r e  u s e d  f o r  s le e p in g )  w i t h o u t  a p p r o v a l .  S h e  b e l ie v e s  it 's  w r o n g  t o  

p e n a l iz e  m e m b e r s  w h o  f o l lo w  t h e  p r o c e s s . T h e r e  is a p o o r  h is t o r y  r e g a r d in g  h o w  s h e d s  w e r e  

h a n d le d  b y  p r e v io u s  B o a r d s . M a y b e  lo o k in g  a t  t h e  c o s t  o f  a  s h e d  b y  s q u a r e  f o o t a g e  w o u ld  b e  

a p p r o p r ia t e .  R o n  C a s e  s a id  w e  in h e r i t e d  t h is  p r o c e s s  a n d  m a y  b e  T C H A  s h o u ld  p u t  m o r e  

r e q u i r e m e n t s  o n  t h e  b a s ic  s h e d  t o  s to p  p e o p le  f r o m  b u i ld in g  i l le g a l ly .

B o b  L e ic h t n e r  b e l ie v e s  t h a t  t h e  id e a  o f  h a v in g  g u id e l in e s  m a k e s  g o o d  s e n s e  a n d  p r o t e c t s  t h e  

c o m m u n i t y .  T h e r e  a r e  s o m e  g u id e l in e s  t h a t  a r e  n o t  f a i r  o r  r e a s o n a b le .  I t  is g o o d  t o  r e v ie w  t h e  

g u id e l in e s  a n d  im p r o v e  t h e m .  H a v in g  t h e  c o s t  o f  a  s h e d  v i r t u a l ly  t h e  s a m e  a s  a  h o m e  d o e s n ' t  

m a k e  s e n s e  a n d  d o e s n ' t  s e r v e  t h e  p u r p o s e  in t e n d e d .  T h e  f e e  f o r  t h e  s h e d  s h o u ld  n o t  b e  c a l le d  

a  b o n d  s in c e  i t  is n o t  a  b o n d .

J o h n  G r a y  p r o p o s e d  t h a t  t h e  c o s t  o f  t h e  d e p o s i t  f o r  a s h e d  b e  $ 1 , 0 0 0  o r  le s s  b a s e d  u p o n  t h e  

f a c t  t h a t  t h e  s h e d  is b u i l t  w i t h  n o  p lu m b in g  o r  f o u n d a t io n s .  R o n  C a s e  s e c o n d e d  n o t in g  t h a t  th is  

w a s  b a s e d  u p o n  t h e  o n e  p r o je c t  ( A n n e  V e r n o n )  a n d  f u t u r e  c o s t s /d e t a i ls  w i l l  b e  w o r k e d  o u t  in  

t h e  A r c h i t e c t u r a l  G u id e l in e s .

U p o n  m o tio n  d u ly  m a d e  a n d  s e c o n d ed , th e  B o ard  v o te d  5 -0  to  a p p ro v e  th e  fe e  fo r  th e  

V e rn o n  shed  to  b e  $ 1 ,0 0 0 . W h e n  th e  A rc h ite c tu ra l G u id e lin e s  a re  u p d a te d /c o m p le te d , th e y  

w il l  m o s t lik e ly  a lso  re f le c t  th e  lo w e r  fe e  to  in s ta ll a shed .

I t  w a s  d is c u s s e d  t h a t  t h e  f e e  w i l l  b e  r e q u i r e d  w h e n  t h e  in s t a l la t io n  is s c h e d u le d ,  a n d  t h e  

p a y m e n t  w i l l  o c c u r  p r io r  t o  in s t a l la t io n  w i t h  a r e f u n d  t o  t h e  m e m b e r  ( i f  n o  d a m a g e s )  a f t e r  

r e v ie w  o f  t h e  s h e d  a n d  p r o p e r t y .
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R o a d s  U p d a t e  -  J o h n  G r a y  

C o n t in u in g  B u s in e s s

A r c h i t e c t u r a l  G u id e l in e s  a n d  P r o p o s e d  C h a n g e s  -  A r c h i t e c t u r a l  O v e r s ig h t  C o m m i t t e e

The Oversight Committee continues to work on the Guidelines. The Committee hopes to have 

the proposed changes completed w ithin the next month or two.

T r e e  C u t t in g  P o l ic y  U p d a t e  -  A r c h i t e c t u r a l  O v e r s ig h t  C o m m i t t e e

The Tree Cutting Policy is also in the process of being updated. There are no issues w ith cutting 

dead trees, but redwoods are a different issue and require advance notice and formal approval. 

Right now, Ron Case asks that members photograph and mark dead trees prior to cutting.

A d jo u r n m e n t

A motion was made to adjourn the meeting. President Ron Case adjourned the meeting at 

11:41 a.m.

The next meeting is April 10, 2021. Going forward TCHA will generally meet every other month. 

There will be meetings in August and September since the September meeting is the Annual 

Meeting. If needed, a Special Meeting will be scheduled.

Respectfully submitted,

Cindy Ci 

Secretary
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S ig n - in /P a r t ic ip a n t  L ist

M e m b e r s  w h o  id e n t i f ie d  th e m s e lv e s  o n  Z o o m /C o n fe r e n c e  C a ll:

1 . S tu  D ra k e

2 . A n n e  V e rn o n

3 . Jo h n  Rea

4 .  D e n n is  G ila rd i

5 . C a ro ly n n  A b s t

6 .  K e ith  T h o m p s o n

7 . C a lle r  id e n t if ie d  as W a d e  iP h o n e )

E x h ib it  A  -  C o r re c t in g  F a ls e  S ta te m e n ts  A b o u t  C la im e d  T ra i l  E a s e m e n ts

O v e r  r e c e n t  w e e k s , th e  A s s o c ia tio n  has re c e iv e d  in q u ir ie s  a n d  re p o rts  f r o m  n e w  o w n e rs  a n d  th e ir  

re a lto rs  in fo rm in g  us t h a t  th e y  h a d  b e e n  to ld  th e r e  a re  p r iv a te  t r a i l  e a s e m e n ts  acro ss  T im b e r  C o v e  lo ts  

w h ic h  th e y  can  access a t  w ill. T h a t  in fo r m a t io n  re p o r te d ly  c a m e  f r o m  lo ca l r e a lto r  T im  M c K u s ic k  w h o  is 

a p la in t if f  in  a la w s u it  s e e k in g  a ju d ic ia l d e c la ra t io n  t h a t  such  p r iv a te  t ra il  rig h ts  e x is t. T h e  in fo r m a t io n  

t h e  o t h e r  r e a l t o r  a n d  t h e i r  c l ie n t  a p p a r e n t ly  re c e iv e d  f r o m  M r .  M c K u s ic k  w a s  fa ls e , as t h e  B o a rd  h a s  

r e p e a te d ly  e x p la in e d  t o  o u r  c o m m u n ity .  W e  fe e l  i t  im p o r ta n t  to  m a k e  t h a t  p o s it io n  v e ry  c le a r , 

e s p e c ia lly  to  n e w  o r  p ro s p e c tiv e  T im b e r  C o ve  p r o p e r ty  o w n e rs , so  t h a t  th e y  a re  n o t  m is le d .

T h e  D ire c to rs  o f  th e  A s s o c ia tio n  h a v e  p re v io u s ly  re p o r te d  to  th e  e n t ir e  m e m b e rs h ip  o u r  th o ro u g h  

in v e s tig a tio n  o f  th e  tra ils  c la im s  a n d  o u r  f in d in g s  th a t  th e r e  is a b s o lu te ly  N O  e v id e n c e  o f  a n y  PR IVA TE  

t ra il  e a s e m e n t  rig h ts  across m e m b e r  p ro p e r t ie s  in  T im b e r  C o ve  S u b d iv is io n  U n it  2 . T h a t  c o n c lu s io n , a n d  

th e  d o c u m e n ta t io n  a n d  an a lys is  th a t  s u p p o r t  it, w e r e  s e t o u t  in  g r e a t  d e ta il  in  tw o  le n g th y  m e m o s  s e n t  

to  a ll m e m b e rs , f ir s t  in  2 0 1 8 , a n d  a g a in , u p d a te d  to  a d d re s s  th e  tra ils  la w s u it , in  2 0 1 9 .  T h e  m e m o s  a re  

p o s te d  o n  t h e  T C H A  w e b s ite , so  I w ill  n o t  r e v ie w  th e  a rg u m e n ts  in  d e ta i l .  B u t th e  re c e n t  e v id e n c e  th a t  

b u y e rs  a n d  re a lto rs  a r e  b e in g  m is in fo rm e d  n o w  re q u ire s  th a t  s o m e  ke y  p o in ts  b e  r e v ie w e d .

T h e  c o n tro v e rs y  a b o u t  c la im e d  t r a i l  r ig h ts  f irs t  f la re d  u p  la te  in  2 0 1 4  w h e n  p r o p e r ty  o w n e r  A n n e  V e rn o n  

p e t it io n e d  S o n o m a  C o u n ty  to  v a c a te  p o te n t ia l  P U B L IC  p e d e s tr ia n  a n d  e q u e s tr ia n  e a s e m e n t  rig h ts  th e  

C o u n ty  w a s  ir re v o c a b ly  o f fe r e d  b y  th e  s u b d iv id e rs  in 1 9 6 5  w h e n  t h e  s u b d iv is io n  w a s  le g a lly  c re a te d , b u t  

w h ic h  th e  C o u n ty  im m e d ia te ly  r e je c te d , a ll as c le a r ly  s h o w n  o n  th e  fa c e  o f  th e  U n it  2  S u b d iv is io n  M a p  

w h e n  it  w a s  f i le d  fo r  C o u n ty  a p p ro v a l in M a r c h  1 9 6 5 . T h e  p u b lic  p e d e s tr ia n  e a s e m e n t  r o u te  s h o w n  o n  

th a t  m a p  c ro ssed  a p ro p o s e d  h o m e s ite  o n  V e rn o n 's  lo t . S h e  d id  n o t  s e e k  to  a b r o g a te  a n y  o th e r  

e a s e m e n t  r ig h ts  a n y w h e r e  in U n it  2 , s h e  ju s t  w a n te d  to  b u ild  a h o m e  o n  h e r  o w n  lo t.

A  s m a ll b u t  v o c a l a n d  ag g re s s iv e  g ro u p  o f  t ra ils  a d v o c a te s  o p p o s e d  V e rn o n 's  re q u e s t , b e fo r e  th e  C o u n ty , 

a n d  b e g a n  a tta c k in g  h e r  p e rs o n a lly  in m e e tin g s  a n d  soc ia l m e d ia . A t  a p u b lic  h e a r in g  in 2 0 1 6  th e  

S o n o m a  C o u n ty  S u p e rv is o rs  c o n s id e re d  a ll in p u t  it  re c e iv e d , a n d  u n a n im o u s ly  to o k  fo r m a l leg a l a c tio n  

g ra n t in g  V e rn o n 's  r e q u e s t  to  v a c a te  th e  C o u n ty 's  p e d e s tr ia n  e a s e m e n t  rig h ts  across h e r  lo t .
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N o n e th e le s s , th e  tra ils  a d v o c a te s  ra m p e d  u p  th e ir  o p p o s it io n  c la im in g  th e y  h a d  P R IV A T E  e a s e m e n t  

rig h ts  w h ic h  th e  C o u n ty 's  d e c is io n  d id  n o t  a lte r .  B u t th e y  p ro v id e d  n o  e v id e n c e  o f  a n y  g r a n t  o f  such  

p r iv a te  e a s e m e n t  r ig h ts .

T h e  n a s ty  a g g re s s iv e n e s s  o f  th e  t r a i l 's  p ro p o n e n ts  u p s e t m a n y  in th e  c o m m u n ity . In  his 2 0 1 7  c a m p a ig n  

fo r  a s e a t  o n  th e  T C H A  B o a rd , c u r r e n t  d ir e c to r  B ob  L e ic h tn e r, in  c a m p a ig n  m a te r ia ls  d is tr ib u te d  a t  a 

c a n d id a te s ' fo r u m , s p e c ific a lly  c r it ic iz e d  th e  re fu s a l o f  h is in c u m b e n t  b o a rd  o p p o n e n ts  to  s e e k  a 

c o m p ro m is e  re s o lu t io n  o f  th e  e a s e m e n t  d is p u te  th ro u g h  m e d ia t io n , as th e  C o u n ty  h a d  p ro p o s e d . A t  

th e  f in a l m e e t in g  o f  t h e  p r io r  B o a rd , t h e  la s t a c tio n  t h e  p r io r  B o a rd  v o te d  o n  im m e d ia te ly  b e fo r e  th e  

n e w  d ire c to rs , C ase, G ra y  a n d  L e ic h tn e r, w e r e  e le c te d  a t  t h e  A n n u a l e le c t io n  m e e t in g  in  S e p te m b e r  

2 0 1 7  w a s  to  re je c t  a n  a lte r n a te  t ra il  ro u te  p ro p o s a l V e rn o n  h a d  o f fe r e d  as a c o m p ro m is e  d u r in g  a 

c o m m u n ity  s ite  w a lk  c o n d u c te d  to  p r o m o te  a n  a m ic a b le  s o lu tio n .

W h e n  th e  n e w  d ire c to rs  w e r e  s e a te d  in  fa ll  2 0 1 7 ,  th e y  w e r e  g iv e n  b in d e rs  o f  r e fe re n c e  d o c u m e n ts  by  

in c u m b e n t  d ire c to rs  w h o  s u p p o r te d  tra ils  a n d  asked  to  r e v ie w  th e m . W e  d id  so . O u r  r e v ie w  c o v e re d  

th e  S u b d iv is io n  M a p  fo r  U n it  2 , th e  C C & R s, t h e  A rtic le s  o f  In c o rp o ra t io n  o f  T C H A , a ll a v a ila b le  a t to r n e y  

o p in io n  le t te rs  re p re s e n tin g  th e  c o n te n d in g  p o s itio n s , c o rre s p o n d e n c e  f r o m  t h e  S o n o m a  C o u n ty  

C o u n se l a n d  p la n n in g  d e p a r tm e n t  o ffic ia ls , a n d  filin g s  b y  th e  T im b e r  C o v e  s u b d iv id e rs  w ith  th e  C a lifo rn ia  

S ta te  R ea l E s ta te  D e p a r tm e n t .

T h e  ke y  f in d in g  w e  m a d e , w h ic h  w a s  u n c o n tro v e r te d  b y  a n y  d o c u m e n t  o r  c o rre s p o n d e n c e  w e  re v ie w e d ,  

is th a t  th e  o n ly  s o u rc e  o f  a n y  p o s s ib le  t ra il  e a s e m e n t  rig h ts  in U n it  2  w a s  th e  M a rc h  1 9 6 5  S u b d iv is io n  

M a p  a p p ro v e d  by  th e  C o u n ty . T h a t  m a p  s h o w s  th e  w o rd s  " p e d e s tr ia n  a n d  e q u e s tr ia n  e a s e m e n ts "  

s u p e r im p o s e d  o v e r  th e  ro u te s  o f  p u b lic  u t i l i ty  e a s e m e n t  p ro v is io n s  fo r  p o w e r  p o le s  a n d  b u r ie d  

p ip e lin e s . T h e r e  is n o  e v id e n c e  o f  a n y  in te n t  to  d es ig n  o r  c r e a te  a r e c re a t io n a l t ra il  lo o p  f o r  th e  

m e m b e rs  o f  th e  A s s o c ia tio n  o n  th e  M a p , o r  in  a n y  o th e r  d o c u m e n t.

T h e  f irs t  p a g e  o f  t h e  M a p  filin g  c o n ta in s  a s ta te m e n t  by  t h e  s u b d iv id e rs  ir re v o c a b ly  d e d ic a t in g  (g ra n tin g )  

v a rio u s  e a s e m e n ts  to  t h e  C o u n ty  fo r  p u b lic  access, in c lu d in g  ro a d s , p u b lic  u t i l i ty  e a s e m e n ts  a n d  

p e d e s tr ia n  e a s e m e n ts  s h o w n  o n  th e  M a p . O n  th e  s a m e  p a g e  is a n  o ff ic ia l c e r t if ic a te  b y  th e  C o u n ty  

c le rk , re c o rd in g  th e  C o u n ty 's  a c c e p ta n c e  o f  t h e  g r a n t  o f  th e  ro a d  a n d  p u b lic  u t i l i ty  e a s e m e n ts , b u t  w h ic h  

a ls o  c le a r ly  s ta te s  t h a t  t h e  C o u n ty  r e je c te d  th e  p e d e s tr ia n  a n d  e q u e s tr ia n  e a s e m e n ts .

T h a t ’s it. T h e r e  is n o  o th e r  la n g u a g e  a n y w h e r e  o n  th e  s u b d iv is io n  m a p  re fe r r in g  to  a n y  P R IV A TE  

p e d e s tr ia n  e a s e m e n t  rig h ts  in  a d d it io n  to , o r  in  lie u  o f, th e  a t te m p te d  e a s e m e n t  g ra n t  to  t h e  p u b lic . N o  

m e n t io n  w h a ts o e v e r  o f  th e  e x is te n c e  o r  c re a t io n  o f  PR IVA TE p e d e s tr ia n  e a s e m e n t  rig h ts  to  in d iv id u a ls , 

n o r  to  th e  H o m e o w n e r s ' A s s o c ia tio n  as a g o v e rn in g  e n t ity .  N o th in g , n a d a , z ip . A n d  no  o th e r  d o c u m e n t  

has s in ce  b e e n  id e n t if ie d  b y  a n y  p a r ty  th a t  a lte rs  t h a t  c le a r  a n d  c o n tro ll in g  fa c t .

W e  e x p la in e d  a ll t h a t  m e tic u lo u s ly  in  o u r  le n g th y  m e m o s  b e c a u s e  w e  k n e w  th is  w a s  a s e n s it iv e  s u b je c t  

o f  c o n te n t io n  a n d  w e  w a n te d  t o  b e  v e r y  c le a r  a b o u t  th e  e v id e n c e  w e  re v ie w e d  a n d  o u r  re a s o n in g . W e  

s p e c ific a lly  in v ite d  tra ils  a d v o c a te s  to  o f fe r  a n y  o th e r  d o c u m e n ts  th e y  m ig h t  f in d  th a t  th e y  b e lie v e  w o u ld  

s h o w  a n  in te n t  to  c r e a te  PR IVA TE e a s e m e n t  r ig h ts ; w e  o f fe r e d  to  r e v ie w  o u r  c o n c lu s io n s  to  ta k e  a n y  

n e w  e v id e n c e  in to  a c c o u n t. N o  su ch  e v id e n c e  h a s  e v e r  b e e n  p r o v id e d  us.
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I t  s h o u ld  b e  u n d e rs to o d  th a t ,  c o n tra ry  to  t r a i l  a d v o c a te s ' a c c u s a tio n s , o u r  c a re fu l d e c is io n  d id  n o t  

p u r p o r t  to  a l t e r  o r  d e le te  a n y  e x is tin g  p r iv a te  e a s e m e n t  r ig h ts , w e  s im p ly  s ta te d  th e  e v id e n c e  s h o w e d  

su ch  p r iv a te  r ig h ts  n e v e r  e x is te d  in  t h e  f i r s t  p la c e , a n d  a n y  p r io r  a d v ic e  t o  t h e  c o n tr a r y  w a s  e r r o n e o u s .

W e  d id n 't  issue a " b a r" , w e  s im p ly  a d v is e d  m e m b e rs  t h a t  s in c e  w e  fo u n d  n o  e v id e n c e  o f  p r iv a te  tra il  

r ig h ts , w e  u rg e d  th e m  n o t  to  a t te m p t  to  u s e  t h e  in d ic a te d  ro u te s  u n less  th e y  f irs t  o b ta in e d  th e  c o n s e n t  

o f  th e  p r o p e r ty  o w n e rs , o r  th e y  m ig h t  b e  a c cu sed  o f  tre s p a s s . C o n v e rs e ly , if  p r o p e r ty  o w n e rs  ch o s e  to  

a g re e  to  a l lo w  m e m b e rs  o f  th e  c o m m u n ity  p e rm is s io n  to  w a lk  cross th e ir  p r o p e r ty  to  e n jo y  a v ie w , th a t  

w a s  th e ir  p r iv a te  p re ro g a t iv e  (a n d  a ls o  th e ir  p r iv a te  risk  i f  a n y  a d v e rs e  c o n s e q u e n c e s  re s u lte d  f r o m  such  

u se ).

W e  fo l lo w e d  u p  w ith  a n  u p d a te d  s e c o n d  in fo rm a t io n a l n e w s le t te r  a b o u t  a y e a r  la te r , a f t e r  th e  t ra il 's  

a d v o c a te s  f i le d  a la w s u it  a g a in s t A n n e  V e rn o n  a n d  tw o  o th e r  p r o p e r ty  o w n e rs , a s s e rtin g  th e ir  a lle g e d  

p r iv a te  t ra il  rig h ts  to  cross th o s e  lo ts  a t  w il l .  T h e y  d id n 't  m e re ly  c la im  access r ig h ts , th e  p la in t if fs  w e n t  

m u c h  fu r th e r ,  d e m a n d in g  a  m il l io n  d o lla rs  in  d a m a g e s , p lu s  p u n it iv e  d a m a g e s , a g a in s t t h e  o w n e rs  w h o  

h a d  re fu s e d  th e ir  c la im e d  r ig h t to  w a lk  across th e ir  lo ts , th e r e b y  re v e a lin g  m o tiv e s  th a t  e x c e e d e d  b e n ig n  

a s p ira t io n s  fo r  p e rs o n a l r e c re a t io n , a c tin g  in s te a d  to  c a u s e  e m o t io n a l d is tress  a n d  e x tra o rd in a ry  

f in a n c ia l loss u p o n  n e ig h b o rs  w h o  w e r e  m e r e ly  try in g  to  p r o te c t  th e ir  p r o p e r ty  in l in e  w ith  th e  p u b lis h e d  

a d v ic e  o f  T C H A .

In  th e  B o a rd 's  u p d a te d  m e m o , w e  a ls o  p o in te d  o u t  th e  u n d is c u s s e d  n e g a t iv e  c o n s e q u e n c e s  o f  th e  tra ils  

a d v o c a te s ' c la im e d  u n s u p e rv is e d  t r a i l  access: n o  id e n t if ic a t io n  o r  re g u la t io n  o f  a u th o r iz e d  t ra il  users , 

in c re a s e d  risks o f  h a ra s s m e n t, n u is a n c e , in v a s io n  o f  p riv a c y , b u rg la ry , v a n d a lis m  a n d  th r e a ts  to  p e rs o n a l  

s e c u rity , in c re a s e d  f i r e  risk a n d  p o te n t ia l  h o m e o w n e r  lia b il ity  fo r  h a rm s  s u ffe re d  w h ile  u s in g  th e s e  tra ils  

across d a n g e ro u s  w ild  te r r a in ,  e s p e c ia lly  d u r in g  w in te r  s to rm s . A  to ta l  o f  6 3  T im b e r  C o ve  p ro p e r t ie s  

w o u ld  b e  b u rd e n e d  w ith  th e s e  c la im e d  e a s e m e n ts , a n d  as p r iv a te  o w n e rs , th e  risks w o u ld  lik e ly  b e  

th e irs .

T h e  fo re g o in g  c o n c e rn s  u n d e r lin e  h o w  im p o r ta n t  th e  d if fe re n c e  is b e tw e e n  th e  a c tu a l d e d ic a t io n  o f  

PUBLIC  p e d e s tr ia n /e q u e s tr ia n  ro u te s  to  th e  C o u n ty , as o p p o s e d  to  s o m e  " im p lie d "  c re a t io n  o f  

u n d e fin e d  P R IV A TE  e a s e m e n t  r ig h ts . i £  th e  C o u n ty  h a d  a c c e p te d  th e  d e d ic a t io n  o f  tra il  e a s e m e n ts  fo r  

p u b lic  access, th e  C o u n ty  w o u ld  th e n  h a v e  a s s u m e d  th e  a u th o r ity ,  a n d  th e  re s p o n s ib ility  to  a s s u re  s a fe  

p a th w a y  c o n s tru c tio n  a n d  m a in te n a n c e , risk  p re v e n t io n  a n d  lia b il ity  in s u ra n c e , f i r e  a b a te m e n t ,  

re g u la tio n  o f  h o u rs  a n d  ru les  fo r  u sers , a n d  p o lic in g  to  p r e v e n t  c r im e  a n d  n u is a n c e , as n e e d e d . I f  th e  

C o u n ty  a c c e p te d  th e  d e d ic a t io n , th e y  w o u ld  a s s u m e  a n d  a d d re s s  th o s e  re s p o n s ib ilit ie s  w i th o u t  a n y  

n e e d  to  s p e ll o u t  a n y  ru le s  a n d  p ro te c t io n s  o n  th e  s u b d iv is io n  m a p  its e lf . B u t, if  th e  C o u n ty  is n o t  

re s p o n s ib le , t h e  to ta l  a b s e n c e  o f  a n y  s ta te m e n t  o f  ru les  fo r  e a s e m e n t  u s e  o n  th e  M a p  o r  a n y w h e r e  e lse  

th e n  b e c o m e s  a d a n g e ro u s  o m is s io n  if  th e  r ig h ts  o f  w a y  a re  in s te a d  c la im e d  to  b e lo n g  to  u n d e f in e d  

p r iv a te  p a rt ie s , w ith  n o  lim its  a n d  n o  a u th o r i ty  s ta te d . T h e  a b s e n c e  o f  a n y  ru le s  o r  c o n d it io n s  fo r  s a fe  

u se  th a t  p ro te c ts  p r o p e r ty  o w n e rs  re in fo rc e s  o u r  c o n c lu s io n  t h a t  th e  p e d e s tr ia n  e a s e m e n ts  s h o w n  on  

th e  M a p  w e r e  n e v e r  in te n d e d  fo r  p r iv a te  u se , o n ly  fo r  p u b lic  access fu l ly  s u p e rv is e d  b y  th e  C o u n ty . T h e  

H O A  has n o  re s o u rc e s  a v a ila b le  to  p e r fo r m  a n y  o f  th o s e  n e c e s s a ry  fu n c tio n s  a n d  c o m m u n ity  

p ro te c t io n s . T h e  p o te n t ia l  h a rm fu l c o n s e q u e n c e s  to  th e  a f fe c te d  p r o p e r ty  o w n e rs  a n d  th e  e n t ir e  

c o m m u n ity  a r is in g  f r o m  u n d e f in e d  p r iv a te  access rig h ts  w ith  n o  re g u la tio n s  o r  c o n d it io n s  s h o u ld  b e  

o b v io u s .
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D e v e lo p m e n ts  in th e  tra ils  la w s u it  to  d a te  d o  n o t  c h a n g e  a n y  o f  th e  B o a rd 's  c o n c lu s io n s  o r  c o n c e rn s .

F or o n e  th in g , th e  ju d g e  has ru le d  t h a t  th e  e a s e m e n t  c la im s  in th e  la w s u it  o n ly  a f fe c t  th e  n a m e d  

p la in t if fs  a n d  d e fe n d a n ts . N e ith e r  T C H A  n o r  th e  6 0  o th e r  p r o p e r ty  o w n e rs  w h o s e  lo ts  a re  a f fe c te d  w ith  

e a s e m e n t  ro u te s  w il l  b e  b o u n d  b y  t h e  re s u lts  in  th is  la w s u it .

In te re s t in g ly , o n e  k e y  p ie c e  o f  d o c u m e n ta ry  e v id e n c e  P la in tiffs  re ly  o n  a c tu a lly  re in fo rc e s  th e  B o a rd 's  

f in d in g s  th a t  n o  p r iv a te  t r a i l  e a s e m e n ts  e x is t. T h e  p la in tif fs  c ite  a le t te r  d a te d  S e p te m b e r  3 , 2 0 1 5  to  

Jo h n  H o w la n d  f r o m  B ru c e  G o ld s te in , S o n o m a  C o u n ty  C o u n s e l, q u o t in g  G o ld s te in 's  s ta te m e n t  th a t  th e  

C o u n ty 's  a c tio n  o n  V e rn o n 's  r e q u e s t  " to  v a c a te  th e  p u b lic  in te r e s t  in  th e  ir re v o c a b le  o f fe r  t o  d e d ic a te  

p u b lic  t r ia l e a s e m e n ts  across h e r  p r o p e r ty  W O U L D  H A V E  N O  EFFECT O N  A N Y  P R IV A TE  T R A IL  E A S E M E N TS  

T H A T  EXIST". B u t t h e  p la in tif fs  d e c e p tiv e ly  o m it  th e  fo llo w in g  s ta te m e n t  f r o m  th e  s a m e  le t te r  w h ic h ,  

c o n tra ry  to  th e ir  c la im s , goes o n  to  c la r ify  t h a t  "T h e  P R M D  m e m o  fu r th e r  in d ic a te s  t h a t  t h e  s u rv e y o r 's  

r e v ie w  o f  t h e  s u b d iv is io n  m a p  in  q u e s t io n  d is c lo s e d  n o  o f f e r  t o  d e d ic a te  p r iv a te  t r a i l  e a s e m e n ts  o n  

t h e  fa c e  o f  t h e  m a p  its e lf .  It  g oes  o n  to  s ta te  t h a t  'p r iv a te  rig h ts  M A Y  e x is t th ro u g h  o t h e r  d o c u m e n ts  

n o t  p ro v id e d  to  th e  C o u n ty ..." , a  s ta te m e n t  w h ic h  m irro rs  th e  T C H A  B o a rd  a n a ly s is . N o  " o th e r  

d o c u m e n ts "  s h o w in g  a g ra n t  o f  p r iv a te  t ra il  e a s e m e n t  rig h ts  in U n it  2  h a v e  e v e r  b e e n  p ro v id e d .

W e  b e lie v e  t r ia l in  th is  m a t te r ,  la te r  th is  y e a r , m a y  h e lp  th e  c o m m u n ity  p u t  th is  u g ly  e p is o d e  b e h in d  us.
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