
1 
 

 
 
 
 
 
 
 

From: The Board of Directors, Timber Cove Homes Association 
To: All Association Members 
Date: October 18, 2019 
 

REPORT ON ANNUAL MEETING HELD SEPTEMBER 21, 2019 
 

Dear Members, 
  
We are writing to update you on the Annual Meeting held last month. 
 

1.  Official Business: Election of Directors, Approval of Amended and Restated Bylaws. 
 

Brett Chairez, CPA, served as inspector of elections.   The required quorum of 89 eligible members was exceeded, 
determined by valid ballots cast and those personally attending. 
 
a.  Election of Directors:  Margaret Grahame and Russell Wells were both elected to three-year terms.  There were 9 
write-in votes naming four different candidates.   Our congratulations to Margaret and Russell! 
 

b.  Approval of Amended and Restated Bylaws:  the new Bylaws were approved by a 4 to 1 margin, 77-18.  We offer 
comments on some important features of the new Bylaws below. 
 

2.  Presentations 
 

a.  Fire Safety 
 

The major part of the meeting consisted of excellent, comprehensive presentations on fire abatement, and the newly 
implemented Sonoma County inspection program, by Caerleon Safford (Director, Permit Sonoma, Fire Prevention 
Division and Education/Outreach for Fire Safe Sonoma) and Erich Lynn, Fire Chief, TCFPD. The speakers covered fire 
abatement essentials, emphasizing the importance of removing potential ignition and fuel sources stored in close 
proximity to residences.  A box of kindling stored on a deck, or a straw broom leaning against a wall, can easily be ignited 
by windblown embers.  Both presenters dedicated ample time to answering many questions from the audience, 
emphasizing that even relatively simple and inexpensive clean up measures can make a big difference.   The Association 
is very grateful to Caerleon and Erich for the wealth of valuable information they shared, and for the effective new 
inspection and advice program, which is continuing to evolve. Links to the Sonoma County Fire Prevention website and 
Fire Safe Sonoma, socoalert.com are available on timbercovehomes.org 
 

b.  Water District Update 
 

Chris Feddersohn. TCCWD President, reported on progress made on improving operations, cleaning up administrative 
problems and controlling costs.  He introduced Chief Operator Tanner Hiers who has achieved truly outstanding 
operational and cost management results, assisted by Cory Cresswell. 
 

c.   Introduction of new Deputy Sheriff Jeremy Lyle 
 

Mark Provost is retiring in October, and Jeremy Lyle, who will be replacing him as our resident Deputy Sheriff, attended 
the first portion of the meeting.  He will be residing in the subdivision.  We appreciate Mark’s years of service to our 
community. 
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3.  Public Comment 
 

Kris Kilgore reported on a “living in place” program in our area, staffed by volunteers, which assists seniors to sustain 
independent residence in our community. 
 

4. The new Amended and Restated Bylaws 
 

We thank the members for approving the new Bylaws.  They were essential to replace obsolete, invalid prior versions 
and bring our Bylaws into full compliance with applicable California law.  Moreover, the Bylaws were crafted to provide 
better guidance to both present and future Boards and TCHA members, to more effectively fulfill the essential purposes 
of the Association, as highlighted in the CCRs.  The Bylaws do not delete any protections for Association members.  On 
the contrary, they clarify as key priorities, the most important functions of the Board on behalf of all members and 
strengthen accountability of the Board to the full membership.  A few highlights: 
 

Section 8.2, 8.3, 9.3 
Consistent with the CCRs and Davis Stirling, these sections identify essential board functions which benefit ALL 
members, and which therefore require priority for action and use of funds.  Those essential functions include road 
maintenance and repair, corporate registration, taxes, financial reviews, insurance protection, architectural oversight, 
defense against claims and litigation and, of course, normal administration. Approval of projects and expenditures not 
defined as essential is shifted from Board control (4-person majority), to approval by a vote of the membership (majority 
of a quorum of eligible voters).  
 

Why is this important?  
Past Boards have used substantial TCHA funds for non-essential pet projects, without full disclosure and approval of the 
Association members, while ignoring essential functions.  Those misplaced priorities imposed by a mere handful of 
people resulted in our roads being neglected, our corporate license suspended for non-filing (or paying) our taxes, 
financial reviews not completed as required for 3 years.  We hope to help future Boards avoid those missteps. 
  
Section 7.11 
This requires the Board to disclose ALL financial transactions and account balances at EVERY meeting. While your current 
Board has made this a priority with the Treasurer reports, it had not been done in the past and was not required under 
previous Bylaws. 
  
Why is this important? 
We believe Financial transparency is essential to ensuring Boards and/or employees always keep the members’ best 
interests a priority.  Members have the right to know how their dues are being spent and how much money we have in 
our accounts. You, as a member, should not have to petition your Board for this information. If this requirement had 
been in place 3 years ago, the membership could have clearly seen that funds were being spent on questionable pet 
projects instead of on essential functions such as road repairs.  
  
Section 11.12 
This requires a Board vote on any expenditures greater than $250, other than expenditures provided for in the 
Association’s current budget. 
  
Why is this important?  
Previously, expenditures not approved by the Board contributed to activities which led to the very damaging and costly 
McKay invasion of privacy lawsuit that continues against prior Board members and their associate.  There is no record to 
show that this activity was ever properly considered and authorized by a vote of the full Board in a noticed meeting.  We 
can’t afford to repeat those errors.  While some minor non-budgeted expenses will come up from time to time for office 
supplies etc. that should not need a full vote of the Board, keeping them under $250 should ensure payments are made  
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only for regular expenses in the normal course of doing business. Otherwise, the full board needs to explain and approve 
on the record the purpose and limits of non-budgeted discretionary expenditures. 
 

Section 6.4 (c) 
This requires candidates for the Board to include in their written acceptances that they have read and, if elected as 
director, agree to comply with the Association’s Code of Conduct, Conflict of Interest and Whistleblower policies 
 

Why is this important? 
Your Board members are well intentioned hard- working volunteers, but we need to ensure that all Board members fully 
understand their responsibilities and are held accountable for their actions. It is important to be very clear that Board 
members should never be allowed to use their positions to profit personally and need to abide by a code of ethical 
conduct to ensure the best interests of the membership are paramount.   These written policies and required 
acknowledgement that all Directors understand them, can demonstrate responsible management controls and hopefully 
support lower insurance costs. 
 

Section 6.6 (e)  
This requires that any appointed Board member only serve until the next election instead of continuing to serve out an 
entire unexpired 3-year term. 
 

Why is this important? 
Association members have the right to choose who represents them. In the past, we have seen Directors resign early in 
their terms leaving the Board an option of appointing one of their “pals” for most of a 3-year term, without Association 
membership input. We find this practice undemocratic; worse, it could enable an aggressive Board majority to bully a 
dissenter into resigning so they can install someone to their liking who won’t face a vote for more than two years.  
Membership should have the opportunity to vote to confirm or replace the Board’s appointee at the next annual 
election.   
 

Section 15.4 
This specifically disqualifies Board members or employees from indemnification for conduct known to be criminal. 
 

Why is this important? 
Well, why would we want to use member dues to pay the legal fees and damages for someone who intentionally 
engages in criminal misconduct?  Why would we even ask our insurers to do so? Think about the moral issue as well as 
the impact it has on our funds, our insurance costs and our reputation. This protection was not previously stated 
expressly. 
 

Section 13.3 
This requires the membership to vote on any schedule of fines other than late fees on assessments. 
 

Why is this important? 
In the past, we have had Boards threaten penalties against members for what a few Board members chose to define as 
“violations”.  Threatening or imposing previously undefined penalties can result in arbitrary, unfair, partisan efforts to 
punish or exclude dissenting members from attending meetings or voting, even though they are fully current on all 
assessments and fees.  We consider this ad hoc practice to be unnecessary and unfair meddling in people’s lives and 
properties; it frankly smells like retaliation for merely disagreeing on policy.  We should all know in advance what 
infractions are considered punishable and what penalties apply. 
 

Section 9.2 (f) 
This requires insurance applications to be reviewed by the Board for accuracy. 
 

Why is this important? 
If the Board submits an application or renewal that contains significant omissions or misrepresentations of essential 
information, it can lead insurers to cancel the policy, or refuse to provide the claims coverage we paid for when we need  
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it. That has happened on more than one occasion in recent years, with severe negative financial consequences for our 
membership.  Requiring every Director to review the application for accuracy greatly improves the likelihood that errors 
or omissions will be caught by someone, or essential questions asked before the application is submitted. 
 

Section 15.5  
This requires mandatory alternative dispute resolution prior to commencing litigation in disputes in which the 
Association is a party. 
 

Why is this important? 
We witnessed in the past, former Board members refusing to mediate disputes with members, costing both the 
Association and the member considerable sums of money for ugly and protracted claims or lawsuits which could have 
been avoided. We believe that before being plunged into costly litigation, members should be entitled to the 
engagement of a qualified independent third party with no stake in the dispute to attempt to resolve the dispute and 
ensure fairness prevails.   Mediation is much cheaper than litigation, can yield a better, quicker resolution than litigation, 
with far less acrimony and bad publicity. 
Now there is a policy in place to try to manage and resolve disputes involving the Association with less harm for all in the 
future.   
  
Fortunately, the membership has spoken.   We hope and believe these Bylaws will serve all members well.  However, 
if a significant number of members wishes to modify these Bylaws, that can be accomplished by holding another vote 
by the membership, overseen by an independent overseer of elections. 
 
The decision to amend these Bylaws is now in the hands of the membership as it should be vs. a majority of 4 or fewer 
persons on a Board. 
  
Thank you to all for your participation in this election and helping our community move forward in a positive direction; 
recognizing the rights of all members and holding all Boards now and in the future accountable to the best interests of 
our membership. 
  
Your TCHA Board of Directors. 
  
  
  

 

 
 
 
 
 
 


